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CITY OF

CONVERSE

CONNECTING COMMUNITY ¢« COMMERCE"™

TO: Mayor and City Council Members
FROM: Lanny S. Lambert, City Manager
DATE: October 1, 2016

SUBJECT: Budget for Fiscal Year 2016-17

On behalf of the City staff, | present the 2016-17 Budget for the City of Converse. The Budget for the
City of Converse was developed with the primary goal of maintaining the current service levels for all
necessary City services except Police. Four police officer positions have been included in this budget.
Last year we emphasized equipment and vehicle purchases. This year we need to emphasize our
human capital — employees. The following goals and objectives are the guiding principles for the
development of the Budget:
e City Council’s Goals (City Council Retreat 2016)
e Provisions for the delivery of all basic municipal services
e Minimize financial impact on Converse homeowners, residents and businesses
e Priority for public safety and quality of life services
e Investment in the City’s workforce
‘e Prevent employee turnover
e Improve financial integrity of operating funds and fund balances
e Full disclosure, transparency and public involvement in the budget process
e Improve City’s competitive hiring

The Budget for Fiscal Year 2016-17 is a complete financial plan for the programs, services, operations
and activities for the period covering October 1, 2016 through September 30, 2017. The Budget totals
$32,243,895 for all funds providing funding for the continuation of all basic municipal services as in the
prior year and 158.5 full-time equivalent positions. This compares to $24,951,981 for the Fiscal Year
2015-16.

OVERALL BUDGET HIGHLIGHTS

Overall highlights of the Budget for Fiscal Year 2016-17 are as follows:
e Continued delivery of all basic municipal services for public safety, municipal court, parks and
recreation, library services, public works, solid waste services, water and wastewater services,
planning and zoning, code enforcement and billing and collections.
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e Continued operation and maintenance of all City facilities

* Funding of 4 Police Officer positions, 1 Purchasing position, and 2 Utility/Public Works
Construction positions

® Funding of increased cost for employee insurance benefits approved by City Council in May 2016
e Funding for all existing full-time and permanent part-time authorized positions

* Funding of salary adjustments resulting from the Werling salary survey averaging 5%

GENERAL FUND HIGHLIGHTS

General Fund Revenue

Revenue and transfers-in from all sources for the General Fund for 2016-17 total $10,807,750. This is
an increase of $392,855 or 3.8% from the prior year budget.

Below is a graph showing projected sources of funds totaling $10,807,750 for the City’s General Fund
for Fiscal Year 2016-17:

Sources of Funds

3

H AdValorem Tax

® Municipel Court Finss

# Permits

B Emergency Services District 1
BEMES Fees

¥ Sal=s Tax

# Jther

¥ Frarchise Tax

The preliminary certified net taxable property valuation for 2017 totals $1,152,029,159 for all
properties within the City of Converse. The total net change in valuation for 2017 is $119,841,533 or
11.6% increased as compared to 2016 certified property valuation.



Property Valuations 2017

Year Net Valuation
2017 1,152,029,159*
2016 1,032,187,626
2015 927,406,426
2014 905,684,171
2013 841,021,346
2012 792,114,889
2011 774,798,622
2010 774,196,539
2009 763,931,988
2008 758,576,455
2007 643,507,039
2006 517,118,980
2005 440,468,307
2004 381,110,055
2003 357,678,999
2002 339,987,988

*2017 Valuation is preliminary

Sales Tax Revenue

Sales tax revenue for Fiscal Year 2016-17 is projected at $2,100,000, an increase of $100,000 or 5.0%
over the approved budget for the prior year Fiscal Year. The City has been experiencing growth in sales
tax revenue over the last 12 months and the projected 2016-17 sales tax projections reflect that. Below
is a graph showing a 3-year trend in sales tax receipts.

HISTORICAL SALES TAX COMPARISON
CURRENT AND LAST TWO FISCAL YEARS

FY 2015-16 FY 2014-15 FY 2013-14
© GENERAL | { GENERAL : " GENERAL
FUND EDC FUND TOTAL | FUND. EDC FUND TOTAL ©© FUND  EDCFUND  TOTAL
23 13 : 23 13 1] 13
Oct 149096 § 74548 § 223645 § 144478 § 72239 § 216717 § 121538 § 60769 § 182,308
Nov 205,840 102,920 308.760 215962 107,981 323,943 186,037 93,018 279,055
Dec 153971 76,986 230,957 142,792 71,396 214,188 139,476 69.738 209,214
Jan 159,719 79,859 239,578 151,002 76,501 226,502 125,734 62,867 188,601
Feb 225,971 112,986 338,957 257,084 128,542 385,626 203393 101,696 305,089
Mar 143,302 71651 214,953 130,995 65.497 196 492 119,372 59,686 179,059
Apr 153,897 76,949 230,846 136,432 68,216 204,648 132,073 66,036 198,109
May 215,786 107.893 323,880 211,181 106,591 316,772 185377 92,689 278,066
Jun 153,484 76,742 230,226 144,511 72,255 216,766 142,561 71.280 213841
Jul 159,912 79,956 239,868 140,841 70,420 211,261 134,090 67.045 201,135
Aug 187925 93,963 281,888 176,127 88,063 264.190
Sep 152,350 76,175 228,525 131716 65.858 197575

TOTALS” 1720079 860490 & 2561470, (5 2015553 (5 1007776 & 30730291 5 1707494 5 608747 5 2506250

Other Revenue
Other revenue includes franchise fees, fines, development fees and permits, and interest income.
Other revenue is projected for Fiscal Year 2016-17 to total $3,957,750. This is an increase of $413,500




or 11.7% as compared to the prior year budget.

General Fund Transfers

The General Fund receives an annual transfer of funds from the Utility Fund. This is a generally
accepted and common business practice followed by most local governments that own, operate and
maintain a water, wastewater or solid waste collection operation. The transfers are considered
payments in lieu of property tax or franchise fees commonly paid to municipal governments by a similar
type of investor-owned utilities and cover management/administrative cost provided by the General
Fund.

The Budget includes $250,000 for a transfer to the General Fund from the Utility Fund. This is equal to
the amount budgeted in the prior year’s budget.

General Fund Requirements

The expenses for the General Fund total $10,782,947, a decrease of $122,399 or 1.1% from the prior
year budget, due to additional funds included in the Fiscal Year 2015-16 Budget for a major street
project (Toepperwein).

Uses of Funds

1%
\

B Public Safety
® Quality of Life
# Administrztion

B Other

The funding provides for the continued delivery of all basic municipal services for public safety,
municipal court, parks and recreation, library services, public works, street maintenance, planning and
zoning and code enforcement. Significant changes to the budget for Fiscal Year 2016-17 for the General
Fund are as follows:

e Continued delivery of all basic municipal services for public safety, municipal court, parks and
recreation, library services, public works, street maintenance, solid waste services, water and
wastewater services, planning and zoning, code enforcement, and billing and collections.
Continued operation and maintenance of all City facilities



e Funding of a 4 Police Officer positions and 1 Purchasing position - $251,747

* Funding of increased cost for workers’ compensation - $46,488 and employee health insurance
benefits - $50,390 approved by City Council in May 2016

* Funding for all existing full-time and permanent part-time authorized positions.

* Funding of a 5% average salary adjustments based on the Werling salary survey, starting
October 1, 2016 - $253,190

e Legal Services (City Manager) — Increased $115,000

e Granicus (Audio-Visual System Maintenance- City Secretary) - $13,000
e Audit (CAFR Preparation — Finance) — Increased $6,000

e Prosecutor/Judge Fees (3 Courts per Month — Municipal Court) — Increased - $10,000
®* New Equipment and MDT’s -Mobile Data Terminals (Police) - $20,000
e Bunker Gear (Fire) - $25,000

® SCBA —Self Contained Breathing Apparatus (Fire) - $7,000

e 2 Thermal Imaging Cameras and Ice Machine (Fire) - $22,000

e New SCAG Mower and Trailer (Grounds) - $13,000

e New Copier and Computers (Library) - $15,000

e Lease Payment —8 Police Cars (Police) - $78,570

® Lease Payment — Street Sweeper (Streets) - $39,421

e Lease Payment — Chip Spreader (Streets) - $31,718

® Lease Payment —2 Ambulances (EMS)- 578,840

e Lease Payment — Cardiac Monitors (EMS) - $30,233

General Fund Reserves
The City Council has recommended that a reserve be maintained of at least 25% of the annual operating




budget. The projected ending fund balance for the General Fund is $4,107,000 or 38.1% of the Fiscal
Year 2016-17 budgeted expenses.

UTILITY FUND HIGHLIGHTS

The Budget for the Utility Fund totals $7,091,000 for service revenue which is an increase of $102,110

or 1.4% from the prior year budget. Below is a graph showing projected sources of funds for the City’s
Utility Fund for Fiscal Year 2016-17:

Sources of Funds - Utilities

B Sewer Billing

® Water Bi ling

@ Sznitation Billing
@ Other

The planned expenditures for operations and maintenance and transfers-out totals $7,090,000 for
“Fiscal Year-2016-17. Total expenditures increased by $209,420 or 3.0% from the prior year budget. The
funding provides for the purchase, storage and distribution of safe potable drinking water by the water
utility. Similarly, the budget provides funding for the collection and treatment of wastewater while

meeting all regulatory standards and requirements.

Below is a graph showing projected uses of funds for the City’s Utility Fund for Fiscal Year 2016-17:



Uses of Funds - Utilities

1%

B W/S Censtruct on
B Water

# Wastewater

# Administration

H Other

Significant Changes Affecting Water and Wastewater Rates

e Paint North Cimarron Water Tank - $281,000

e City-wide Meter Replacement Program - $150,000

* New Roof for North Cimarron CL2 Building - $12,000
e Addition of 2 Utility Construction Positions - $83,035

e Funding of a 5% average salary adjustments based on the Werling salary survey, starting
October 2016 - $40,248

* Funding of increased cost for employee health insurance benefits (57,263) approved by City
Council in May 2016.

e Funding of increased Property & Liability Insurance — Increased $23,408

DEBT SERVICE REQUIREMENTS

As of October 1, 2016, beginning of Fiscal Year 2016-17, total debt principal outstanding will be
$17,615,220. Debt service payments due du ring Fiscal Year 2016-17 on outstanding debt for the City
total 51,420,171 (principle and interest) an increase of $481,946 or 51.3% from the prior year. Total
amount of debt outstanding as of October 1, 2016 and debt service payments (principal and interest)
due in Fiscal Year 2016-17 are as follows:



GENERAL FUND:

PRINCIPAL INTEREST TOTAL

Total Debt S 16,085,000 S 4,080,705 S 20,165,705

Debt Service Payments for FY 2016-17 & 690,000 $ 433,351 S 1,123,351
UTILITY FUND:

Total Debt S 1,530,000 S 202,515 S 1,732,515

Debt Service Payments for FY 2016-17 & 245,000 S 51,820 S 296,820
TOTAL ALL FUNDS:

Total Debt S 17,615,000 S 4,283,220 S 21,898,220

Debt Service Payments for FY 2016-17 S 935,000 S 485,171 § 1,420,171

SUMMARY

In closing, | want to emphasize that the Budget for Fiscal Year 2016-17 provides adequate funding to
maintain current service levels for all basic municipal services in our community.

In order to bresent a fiscally conservativé'budget, not all capital requests were included in the Fiscal
Year 2016-2017 Budget.

| want to thank the Mayor and City Council Members and all City employees for their continued
commitment and service to our community.

Respectfully Submitted,

\ L foa

Lanny S. Lafmbert
City Manager



STATE OF TEXAS X
COUNTY OF BEXAR X Resolution £2690-2016
CITY OF CONVERSE X

A RESOLUTION PROVIDING THE CITY OF CONVERSE PROGRAM OF SERVICES
BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2016 AND ENDING
SEPTEMBER 30, 2017, BY APPROVING AND SETTING ASIDE THE NECESSARY FUNDS OF
THE CITY OF CONVERSE FOR FISCAL YEAR 2016-2017 FOR THE MAINTENANCE AND
OPERATION OF THE VARIOUS DEPARTMENTS, CAPITAL PROJECTS, PAYMENTS TO
DEBT SERVICE; AND FOR VARIOUS ACTIVITIES AND IMPROVEMENT TO THE CITY.

WHEREAS, the City Manager has prepared and submitted to the City Council a Budget of the
expenditures and revenue of all City Departments. activities and offices for the year beginning October [,
2016 and ending September 30, 2017 in accordance with the Home Rule Charter of the City: and

NOW, THEREFORE, BE [T RESOLVED BY THE CITY COUNCIL OF THE CITY OF CONVERSE.
TEXAS:

SECTION 1. That the funds proposed to be expended in the Budget of the City of Converse for the fiscal
year beginning October |, 2016 and ending September 30, 2017; the Budget heretofore prepared by the
City Manager and attached hereto, being in the amount of $32.243.895 is hereby approved. The resources
and revenues available to the City of Converse for fiscal year 2016-2017 are hereby appropriated and set
aside for the maintenance, operations, capital projects and debt service requirements of the various
departments of the government of the Ciry of Converse. The appropriations shall be applied for the uses
and purposes of the respective departments and the various activities and improvements as set forth in
said Budget. . '

SECTION 2. That the said Budget for fiscal year beginning October 1, 2016 and ending September 30,
2017 approved herein, shall be attached to and made a part of this resolution the same as if copted in full

herein.

SECTION 3. That the expenditures during the fiscal year beginning October 1, 2016 and ending
September 30, 2017 shall be made in accordance with the Budget approved by this resolution unless
otherwise authorized by the City Council of the City of Converse,

PASSED AND APPROVED by the City Council of the City of Converse this 20" day of September,

2016.
(R

Al Suarez, Mayor  / X

Holly Nagy City Secbg@')




STATE OF TEXAS X
COUNTY OF BEXAR X RESOLUTION #691-2016
CITY OF CONVERSE X

A RESOLUTION OF THE CITY OF CONVERSE LEVYING THE MAINTENANCE AND
OPERATIONS AD VALOREM TAXES FOR THE 2016-2017 FISCAL YEAR AT A RATE
OF $0.403718 PER $100 ASSESSED VALUATION ON ALL TAXABLE PROPERTY
WITHIN THE CORPORATE LIMITS OF THE CITY OF CONVERSE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CONVERSE, TEXAS:

SECTION [. That there be, and is, levied for Fiscal Year 2016-2017 on all taxable property,
real, personal, and fixed, situated within the corporate limits of the City of Converse, and not
exempt by the Constitution of the State and valid State Laws, a maintenance and operation tax
rate of $0.403718 on each $100 assessed value of taxable property. The total tax rate including
maintenance and operation and interest and sinking is $0.502660.

SECTION 2. The taxes hereby levied are payable in one installment on or before January 31,
2017. Penaity and interest accrues on any unpaid amount thereafter said date in accordance with

the rates set forth by the City Charter and laws of the State of Texas.

SECTION 3. Taxes are payable at the office of the Tax Collector of Bexar County. The City
shall have available all the rights and remedies provided by law for the enforcement of the
collections of taxes levied under this resolution.

PASSED and APPROVED by the City Council on the 20 day of September 2016.

Q<

P I AR
Al Suarez, Mayor ’

ATTEST: Py /
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STATE OF TEXAS X
COUNTY OF BEXAR X RESOLUTION #692-2016
CITY OF CONVERSE X

A RESOLUTION OF THE CITY OF CONVERSE LEVYING THE INTEREST AND
SINKING AD VALOREM TAXES FOR THE 2016-2017 FISCAL YEAR AT A RATE OF
50.098942 PER $100 ASSESSED VALUATION ON ALL TAXABLE PROPERTY WITHIN
THE CORPORATE LIMITS OF THE CITY OF CONVERSE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CONVERSE, TEXAS:

SECTION 1. That there be, and is. levied for Fiscal Year 2016-2017 on all taxable property,
real, personal, and fixed, situated within the corporate limits of the City of Converse, and not
exempt by the Constitution of the State and valid State Laws, an interest and sinking tax rate of
$0.098942 on cach $100 assessed value of taxable property. The total tax rate including
maintenance and operation and interest and sinking is $0.502660.

SECTION 2. The taxes hereby levied are payable in one installment on or before Januarv 31,
2017. Penalty and interest accrues on any unpaid amount thereafter said date in accordance with

the rates set forth by the City Charter and laws of the State of Texas.

SECTION 3. Taxes are payable at the office of the Tax Collector of Bexar County. The City
shall have available all the rights and remedies provided by law for the enforcement of the
collections of taxes levied under this resolution.

PASSED and APPROVED by the City Council on the 20™ day of September 2016.

Q0 S

Al Suarez, Mayor

.
Holly.Nagdy
City Secretary | %

11



Net taxable value
Total taxable value
New value

Net taxable value

Property Tax Rate per $100 value
Maintenance & Operation (M&O)
Interest & Sinking (I1&5S)

Total Property Tax Rate

Tax Levy
Maintenance & Operation (M&O)
Interest & Sinking (I1&S)

Tax Levy

Tax Levy Including New Value
Maintenance & Operation (M&QO)
Interest & Sinking (I1&S)

Total Tax Levy Including New Value

Collection Rate at 98%

CITY OF CONVERSE
TAX RATE ANALYSIS

M&O @98%
1&S @98%

General Fund Increase in Revenue Over Effective Rate

Tax Rate Impact on Citizens
Average Home Value
Total Taxes Assessed

Home Value Remains Same
Total Taxes Assessed

FY 2016-17

Approved 2016/17 Fiscal Year

12

2015/16 Fiscal Year Rate Rate
FY 2015-16 FY 2016-17
971,083,824 S 1,086,140,960
38,272,433 49,212,904
1,009,356,257 S 1,135,353,864
0.465057 0.403718
0.075101 0.098942
0.540198 0.502660
4,516,482 S 4,384,947
729,294 1,074,650
5,245,775 S 5,459,596
4,694,486 S 4,583,628
758,037 1,123,342
5,452,522 S 5,706,970
4,600,596 S 4,491,955
742,876 1,100,875
5,343,472 $ 5,592,830
5 $ -
S 130,737 S 141,324
S 706.24 S 710.38
S 130,737 S 130,737
S 706.24 S 657.16



General Fund
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CONVERSE

Department

Revenue
00 - Revenue

Expense
10 - City Council
11 - City Manager
13 - City Secretary
14 - Human Resources
15 - Finance
16 - Economic Development
17 - Information Technology
21 - Municipal Court
22 - Police
25 - Fire
40 - Public Works General
50 - Parks and Recreation
60 - Library
71 - Building Inspections
72 - Planning & Zoning
73 - Planning & Zoning Commission
75 - Building & Standards Commission
99 - Non-Departmental

City of Converse, TX

2014-2015
Total Budget

City of Converse FY 2017 Budget

Group Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

9,879,661.00 10,349,923.74 10,414,895.00 10,392,630.13  10,807,750.00

Revenue Total: 9,879,661.00 10,349,923.74 10,414,895.00 10,392,630.13  10,807,750.00
27,800.00 23,506.38 52,240.00 28,088.94 58,050.00

573,171.00 512,522.21 676,704.00 649,079.31 698,133.00

111,656.00 93,971.88 142,396.00 121,121.58 123,426.00

185,623.00 180,505.57 254,057.00 250,739.54 232,142.00

500,317.00 425,880.99 479,218.00 467,052.22 667,853.00

0.00 84,938.03 0.00 0.00 0.00

70,600.00 60,235.50 79,759.00 85,870.06 62,150.00

218,033.00 173,217.69 189,843.00 185,136.82 207,984.00

3,463,975.00 3,307,768.20 3,438,080.00 3,307,863.25 3,750,041.00

2,435,711.00 2,336,432.11 2,616,359.00 2,303,784.45 2,709,655.00

1,283,413.00 1,031,727.55 1,918,524.00 1,780,201.74 1,201,073.00

407,781.00 289,567.40 366,759.00 345,321.55 315,470.00

185,670.00 178,826.10 202,452.00 198,991.78 210,593.00

300,569.00 328,099.96 301,005.00 263,194.94 261,877.00

26,500.00 18,933.74 80,000.00 51,623.15 80,000.00

2,000.00 650.74 750.00 74.98 750.00

10,650.00 2,942.94 6,750.00 2,327.52 2,750.00

130,000.00 144,342.35 141,000.00 121,000.60 200,000.00

Expense Total: 9,933,469.00 9,194,069.34  10,945,896.00 10,161,472.43  10,782,947.00
Report Surplus (Deficit): -53,808.00 1,155,854.40 -531,001.00 231,157.70 24,803.00
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City of Converse FY 2017 Budget
@ City of Converse, TX Group Summary

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Program Total Budget  Total Activity Total Budget  Total Activity Total Budget

Revenue
00 - Revenue 9,879,661.00 10,349,923.74 10,414,895.00 10,392,630.13  10,807,750.00
Revenue Total: 9,879,661.00 10,349,923.74 10,414,895.00 10,392,630.13  10,807,750.00

Expense
01 - Council/Board of Commission 40,450.00 27,100.06 59,740.00 30,491.44 61,550.00
03 - Accounting 337,317.00 266,550.60 274,529.00 262,364.50 397,853.00
05 - Risk Management 163,000.00 159,330.39 204,689.00 204,687.72 270,000.00
10 - Administration 2,261,382.87 1,989,278.49 2,452,665.00 2,340,632.59 2,479,805.00
21 - Police Patrol 1,585,245.,00 1,510,972.95 1,669,006.00 1,669,463.76 1,870,919.00
24 - Police Investigations 459,083.00 460,457.03 449,358.28 425,235.07 457,901.00
25 - Communications 574,788.00 506,161.63 517,451.00 497,363.46 451,158.00
27 - Cemmunity Policing 0.00 10,253.04 0.00 0.00 0.00
28 - Jail Operations 7,200.00 693.90 4,930.00 3,274.15 4,300.00
30 - Code Enforcement 0.00 0.00 40,220.00 18,946.31 151,528.00
31 - Animal Control 209,207.00 170,725.74 131,503.00 84,065.04 122,474.00
51- Parks 319,421.00 220,863.84 2591,999.00 275,393.38 236,410.00
52 - Pool 69,860.00 61,451.56 63,510.00 61,846.15 70,310.00
54 - Special Events 10,000.00 0.00 3,500.00 815.79 1,000.00
55 - Parks and Recreation Commission 8,500.00 7,252.00 7,750.00 7,266.23 7,750.00
56 - Public Services 37,085.00 37,344.26 48,005.00 48,019.50 52,700.00
60 - EMS Operations £96,890.04 724,312.26 831,155.00 745,012.91 897,157.00
62 - Fire Inspections 57,142.00 52,417.10 60,858.00 56,657.33 62,852.00
63 - Fire Operations 1,375,473.09 1,263,607.39 1,381,508.00 1,172,309.36 1,427,284.00
71 - Inspections & Permits 300,569.00 328,099.96 301,005.00 263,194.94 261,877.00
80 - Fleet Maintenance 95,387.00 90,589.29 100,576.00 31,858.98 49,882.00
81 - Streets 651,744.00 593,633.55 1,311,498.00 1,277,476.50 649,872.00
82 - Grounds Maintenance 276,367.00 220,612.87 299,877.00 271,745.93 321,528.00
90 - Facility Maintenance 267,358.00 263,081.05 299,563.72 292,350.79 276,837.00
98 - Non-Departmental 130,000.00 229,280.38 141,000.00 121,000.60 200,000.00
Expense Total: 9,933,469.00 9,194,069.34  10,945,896.00 10,161,472.43 10,782,947.00
Report Surplus (Deficit): -53,808.00 1,155,854.40 -531,001.00 231,157.70 24,803.00
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City of Converse FY 2017 Budget

@ City of Converse, TX Account Summary
CONVERSE For Fiscal: 2016-2017 Period Ending: 09/30/2017
2014-2015 2014-2015 2015-2016 2015-2016 2016-2017

Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 100 - GENERAL FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

Concession Stand 10,000.00 10,947.62 10,000.00 10,569.39 11,000.00

Park Electrical Charges 2,200.00 1,517.00 1,500.00 1,640.00 2,000.00

Park Security 2,400.00 1,025.00 2,400.00 1,615.00 1,800.00

Judson Youth Sports Foundatio 1,500.00 1,432.00 1,500.00 1,000.00 1,500.00

Park Facility Rental 3,700.00 4,711.00 3,700.00 4,870.00 5,000.00

Accident/Burglary Reports & Fi 5,000.00 4,990.90 5,000.00 6,377.96 5,000.00

Pool Receipts 15,000.00 22,258.30 15,000.00 20,431.05 22,000.00

Pool Swim Passes 1,000.00 1,285.00 1,000.00 1,637.50 1,600.00

Pool Swim Lessons 3,000.00 0.00 3,000.00 0.00 1,000.00

Brush Revenue 88,000.00 84,681.52 88,000.00 111,880.52 95,000.00

100-00-00-40420 Weed Mowing 15,000.00 12,212.88 15,000.00 13,317.29 15,000.00
-00-40600 Credit Card Fees 40,000.00 17,611.98 20,000.00 25,022.86 22,000.00
License Sticker Sales Admin Fe 700.00 450.75 500.00 375.75 500.00

Tower Lease 42,000.00 41,880.77 42,000.00 42,016.76 42,000.00

100-00-00-407C0 EMS Fees 325,000.00 290,675.51 300,000.00 298,171.95 290,000.00
100-00-00-40300 Library Revenue 20,000.00 18,619.48 18,000.00 18,976.65 18,000.00
100-00-C0-40805 Library Copies - Documation 1,900.00 1,658.31 1,500.00 2,704.20 2,000.00
Ad Valorem Tax 4,469,329.00 4,421,575.84 4,651,725.00 4,714,557.66 4,750,000.00

Franchise Tax 850,000.00 1,141,368.12 950,000.00 813,300.60 1,150,000.00

100-00-00-41010 Franchise Tax Sanitation 200,000.00 142,698.49 180,000.00 158,568.06 132,000.00
100-00-00-41100 Mixed Beverage Tax 9,000.00 9,840.10 10,000.00 10,954.50 11,000.00
00-00-00-41200 Sales Tax 1,775,000.00 2,027,344.84 2,000,000.00 2,114,076.99 2,100,000.00
100-00-00-41615 Grants - Library 5,182.00 5,182.00 5,920.00 6,147.71 6,000.00
100-00-C0-41625 Donations - Library 0.00 1,202.13 0.00 1,395.40 1,000.00
10 00-415640 Donations - Police 0.00 3,365.50 0.00 200.00 0.00
100-00-00-41560 Donations - Fire/EMS 0.00 0.00 0.00 100.00 0.00
100-00-00-42034 Grants - Bulletproof Vests 0.00 2,278.48 0.00 1,700.00 1,700.00
Clear Channel - Digital Billboar 40,000.00 40,000.00 40,000.00 40,900.00 40,000.00

Animal Registration Fees 1,500.00 1,631.00 1,500.00 1,958.00 1,600.00

Permits - Alcohol Bev 1,500.00 2,482.50 1,500.00 3,395.00 2,500.00

Permits - Building & Subdivisio 650,000.00 622,496.83 630,000.00 643,517.85 630,000.00

Permits - Platting & Zoning 25,000.00 39,596.70 31,000.00 71,286.63 35,000.00

Permits - Health & Solicitor 4,000.00 3,330.00 4,000.00 4,070.00 4,000.00

Fire Safety Inspections 4,500.00 4,643.50 3,500.00 2,295.00 3,000.00

100-00-00-45700 Election - Filing Fees 0.00 200.00 0.00 150.00 0.00
License Fee - Contractors 6,000.00 8,470.00 7,000.00 18,100.00 9,000.00

License - Coin Operated Machi 1,000.00 3,240.00 700.00 3,105.00 3,200.00

Municipal Court Fines 275,000.00 337,137.74 360,000.00 321,005.61 360,000.00

DEA Overtime Reimb 17,000.00 16,346.88 18,000.00 18,575.37 18,000.00

15




City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Seizure Funds 0.00 17,352.51 0.00 0.00 0.00
Vehicle Impound Fees 3,000.00 4,660.00 3,300.00 1,500.00 3,000.00
Warrants 180,000.00 152,099.27 170,000.00 150,275.27 160,000.00
Interest Income 6,000.00 12,462.98 9,000.00 34,733.56 30,000.00
Cash Over/Short 0.00 0.90 0.00 -20.00 0.00
Miscellaneous Income 25,000.00 237,204.50 25,000.00 28,901.88 30,000.00
Miscellaneous Refunds 0.00 168.93 0.00 0.00 0.00
Auction / Sale of Assets 10,000.00 27,318.60 11,000.00 18,875.36 10,000.00
Emergency Services Dist 1 470,000.00 512,624.00 510,000.00 585,994.00 510,000.00
Scrap Metal Sales 250.00 1,028.10 250.00 366.00 350.00
Transfer from EDC Fund 25,000.00 34,615.28 13,000.00 23,500.00 21,000.00
100-00-00-45750 Transfer from Utility Fund 250,000.00 0.00 250,000.00 0.00 250,000.00
Program: 00 - Revenue Total: 9,879,661.00 10,349,923.74 10,414,895.00 10,354,092.33 10,807,750.00
Department: 00 - Revenue Total: 9,879,661.00 10,349,923.74  10,414,895.00 10,354,092.33  10,807,750.00
Revenue Total: 9,879,661.00 10,349,923.74 10,414,895.00 10,354,092.33 10,807,750.00

Expense
Department: 10 - City Council
Program: 01 - Council/Board of Commission

Office Supplies 1,000.00 943.08 250.00 218.59 700.00

Postage 300.00 89.98 250.00 85.86 150.00

Printing 1,200.00 722.07 1,000.00 996.29 1,200.00

Book Purchases Reference 200.00 0.00 200.00 128.00 200.00

Supplies Clothing 300.00 494.42 500.00 498.70 500.00

Food 1,300.00 1,024.67 1,000.00 883.58 1,500.00

Meetings 1,000.00 2,481.71 1,200.00 1,294.66 1,200.00

Funeral / Flowers / Gifts 750.00 1,175.74 1,500.00 1,714.76 1,500.00

Plaques 750.00 1,857.68 900.00 851.93 1,200.00

Professional Services 5,000.00 0.00 500.00 500.00 5,000.00

Education & Training 3,000.00 1,960.00 7,000.00 520.00 7,000.00

Memberships 6,500.00 6,315.61 6,500.00 6,472.78 6,500.00

Travel 2,500.00 1,991.17 7,000.00 1,456.73 7,000.00

Dry Cleaning - Tablecloths 0.00 135.00 200.00 45.00 200.00

Holiday Events/Decorations 4,000.00 4,315.25 3,000.00 2,897.58 3,000.00

City Council Stipend 0.00 0.00 20,400.00 8,400.00 20,400.00

Utilities-Phone/Internet 0.00 0.00 840.00 723.48 800.00

Program: 01 - Council/Board of Commission Total: 27,800.00 23,506.38 52,240.00 28,088.94 58,050.00

Department: 10 - City Council Total: 27,800.00 23,506.38 52,240.00 28,088.94 58,050.00
Department: 11 - City Manager
Program: 10 - Administration

Salaries - Full Time 237,237.00 261,607.23 328,051.00 320,628.34 338,848.00

Salaries - Part Time 0.00 3,063.60 504.00 406.35 0.00

Salaries - Overtime 0.00 834.30 500.00 168.22 500.00

Certificate Pay 0.00 0.00 0.00 0.00 0.00

Salaries - Longevity 780.00 443.20 600.00 422.41 360.00

Salaries - Bonus Christmas 225.00 75.00 338.00 225.00 300.00

Salaries - Bonus Safety 75.00 25.00 112.00 75.00 100.00

100-11-10-51090 Contract Labor 5,000.00 0.00 2,880.00 2,880.00 0.00
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City of Converse FY 2017 Budget

10 11-19-51120 Medical Insurance
Retirement

Life & Disability Insurance
Payroll Taxes

Vehicle Allowance

Phone Allowance

Office Supplies

Postage

Printing

Book Purchases Reference
Supplies Clothing
Meetings

Events

Equipment Maintenance
Legal Services In House
Legal Services Outside
Legal Services Litigation
Engineering Services
Education & Training
Dues & Subscriptions
Travel
Utilities-Phone/Internet
Minor Capital Qutlay - Furnitur

Minor Capital Qutlay - Comput

Major Cap Outlay - Equipment

Program: 10 - Administration Total:
Program: 90 - Facility Maintenance

100-11-90-510C0 Salaries - Full Time
120-11-90-51919 Salaries - Part Time
Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance
Retirement
Life & Disability Insurance
Payroll Taxes
Fuel
Janitorial Supplies
Supplies Clothing
Vehicle Maintenance
Facility Maintenance
Mileage
Utilities-Phone/Internet
Utilities - Electric

Utilities - Gas

Building Lease

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget
10,875.00 8,802.40 16,880.00 14,484.68 18,091.00
35,444.00 38,481.64 48,199.00 46,534.49 50,388.00
480.00 324.70 420.00 414.04 503.00
3,589.00 4,237.24 5,599.00 4,798.42 5,065.00
9,200.00 9,200.10 9,400.00 9,200.10 9,200.00
0.00 548.56 470.00 469.92 0.0
2,000.00 2,120.94 2,500.00 2,523.14 3,000.00
1,500.00 1,644.90 2,500.00 2,741.15 2,000.00
1,200.00 180.00 1,200.00 790.60 1,000.00
100.00 0.00 150.00 128.00 200.00
250.00 0.00 450.00 415.98 250.00
1,100.00 1,224,438 2,000.00 1,874.18 3,000.00
1,300.00 300.00 0.00 0.00 0.00
1,000.00 143.00 500.00 26.68 500.00
130,000.00 78,961.98 125,000.00 111,877.50 175,000.00
0.00 0.00 11,750.00 11,746.50 10,000.00
30,000.00 940.50 0.00 0.00 0.00
5,000.00 1,135.70 0.00 0.00 0.00
4,000.00 1,308.00 2,250.00 2,299.34 3,000.00
2,000.00 2,617.17 2,525.00 2,609.64 2,700.00
1,500.00 760.53 2,950.00 2,939.46 2,000.00
600.00 597.74 1,500.00 2,404.96 2,000.00
500.00 299.88 150.00 135.93 0.00
0.00 1,100.00 2,625.00 2,625.00 0.00

0.00 0.00 6,537.00 6,537.00 0.00
484,955.00 420,978.79 578,540.00 552,382.03 628,005.00
28,995.00 29,114.93 30,445.00 30,389.45 31,974.00
10,926.00 11,801.72 11,473.00 11,047.23 0.00
600.00 491.53 600.00 567.74 540.00
113.00 75.00 113.00 112.50 75.00
75.00 50.00 75.00 50.00 50.00
3,625.00 5,219.43 5,220.00 4,724.63 4,522.00
4,247.00 4,201.31 4,371.00 4,369.40 4,708.00
160.00 102.62 140.00 129.15 126.00
1,275.00 1,300.43 1,338.00 1,258.65 473.00
300.00 67.49 250.00 81.80 100.00
2,200.00 2,043.24 2,325.00 2,302.29 2,000.00
650.00 575.87 900.00 688.60 360.00
700.00 84.80 200.00 140.47 500.00
7,500.00 9,668.97 5.500.00 6,714.20 5,000.00
50.00 21.00 0.00 0.00 0.00
6,800.00 8,679.93 11,340.00 10,686.69 9,000.00
12,500.00 10,738.87 13,500.00 13,097.82 11,000.00
1,500.00 555.44 500.00 465.64 700.00
6,000.00 6,750.84 4,005.00 4,002.03 0.00
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City of Converse FY 2017 Budget

Minor Capital Outlay - Furnitur

9301 Minor Capital Qutlay - Equipm

Program: 90 - Facility Maintenance Total:

Department: 11 - City Manager Total:

Department: 13 - City Secretary
Program: 10 - Administration

1000 Salaries - Full Time
Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance
Retirement

Life & Disability Insurance
Payroll Taxes

Office Supplies

Supplies Clathing
Meetings

Municode

Granicus

Public Notices

Education & Training

Dues & Subscriptions

120-13-18-54170 Travel
100-13-10-54531 Newsletter
120-13-10-51379 Shredding
100-13-10-54380 Election

Program: 10 - Administration Total:

Department: 13 - City Secretary Total:

Department: 14 - Human Resources
Program: 10 - Administration

100-14-10-51000 Salaries - Full Time

100-14-10-51069 Certificate Pay

Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Contract Labor

Medical Insurance
Retirement

Life & Disability Insurance
Unemployment Compensation
Payroll Taxes

Office Supplies

Postage

Printing

Supplies Clothing

100-14-10-52365

Christmas Party Gifts/Food

100-12-10-53000 Equipment Maintenance

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2015-2016
Total Activity

2014-2015
Total Activity

2015-2016
Total Budget

2016-2017
Total Budget

0.00 0.00 5,761.00 5,760.99 0.00

0.00 0.00 108.00 108.00 0.00
88,216.00 91,543.42 98,164.00 96,697.28 71,128.00
573,171.00 512,522.21 676,704.00 649,079.31 699,133.00
52,489.00 52,567.57 54,063.00 54,002.96 56,762.00
120.00 64.68 180.00 127.02 120.00
75.00 75.00 75.00 75.00 75.00
25.00 25.00 25.00 25.00 25.00
3,625.00 5,386.42 4,897.00 4,449.09 4,522.00
7,548.00 7,479.06 7,635.00 7,623.17 8,220.00
160.00 118.96 160.00 129.15 126.00
764.00 649.45 788.00 633.68 826.00
700.00 517.60 775.00 770.57 500.00
200.00 0.00 116.00 115.97 200.00
250.00 0.00 10.00 9.29 0.00
15,000.00 5,316.07 5,700.00 5,625.68 10,000.00
0.00 0.00 17,900.00 17,877.09 13,000.00
10,000.00 6,486.02 7,000.00 7,111.68 7,000.00
2,500.00 1,463.60 1,500.00 1,435.18 1,500.00
200.00 35.00 150.00 180.00 200.00
1,500.00 1,111.44 1,930.00 1,927.05 1,000.00
6,000.00 2,175.00 7,050.00 7,050.00 7,050.00
500.00 Q.00 1,000.00 1,094.00 1,300.00
10,000.00 10,500.01 31,442.00 10,860.00 11,000.00
111,656.00 93,971.88 142,396.00 121,121.58 123,426.00
111,656.00 93,971.88 142,396.00 121,121.58 123,426.00
95,144.00 93,445.60 107,940.00 105,605.58 110,183.00
0.00 0.00 100.00 110.76 0.00
180.00 133.98 175.00 168.47 120.00
150.00 150.00 75.00 75.00 150.00
50.00 50.00 25.00 25.00 50.00
0.00 5,055.93 410.00 409.50 0.00
7,250.00 6,883.82 9,940.00 9,294.36 9,045.00
13,679.00 13,298.40 14,789.00 14,881.69 15,940.00
320.00 235.38 270.00 258.32 252.00
10,000.00 2,427.26 0.00 0.00 7,000.00
1,385.00 1,200.53 1,526.00 1,262.36 1,602.00
2,800.00 3,187.49 1,900.00 1,472.74 2,000.00
365.00 399.69 450.00 474.10 400.00
300.00 87.15 0.00 0.00 300.00
100.00 37.45 74.00 70.97 100.00
5,000.00 671.96 1,271.00 1,270.57 5,000.00
0.00 0.00 230.00 229.75 0.00
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City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Legal Services Qutside 7,800.00 16,245.00 65,247.00 64,278.49 30,000.00
Incode Personnel Managemen 9,000.00 11,715.88 12,030.00 12,026.68 13,000.00
Education & Training 2,800.00 3,027.75 2,300.00 2,282.29 3,500.00
Dues & Subscriptions 2,200.00 1,611.85 2,020.00 1,961.40 2,000.00
Employee Training - City Wide 0.00 0.00 336.00 1,955.24 8,500.00
Equipment Rental 0.00 512.34 194.00 193.70 0.00
Travel 2,000.00 927.31 1,590.00 1,551.46 2,000.00
Retirement Payouts 3,000.00 240.60 0.00 0.00 0.00
Salary Survey 0.00 0.00 8,000.00 8,000.00 0.00
Pre-Employment - All Funds 7,880.00 8,188.23 12,600.00 12,267.43 10,000.00
Post Employment Medical --All 7,100.00 4,728.58 4,015.00 3,967.60 5,000.00
Advertising 2,000.00 2,232.00 3,000.00 3,099.00 3,000.00
100-14-10-55430 Minor Capital Outlay - Furnitur 2,600.00 867.96 3,550.00 3,547.08 0.00
120-11-13-56700 Minor Capital Qutlay - Comput 2,520.00 2,943.43 0.00 0.00 0.00
Minor Cap Outlay Computer Sf 0.00 0.00 0.00 0.00 3,000.00
Program: 10 - Administration Total: 185,623.00 180,505.57 254,057.00 250,739.54 232,142.00
Department: 14 - Human Resources Total: 185,623.00 180,505.57 254,057.00 250,739.54 232,142.00
Department: 15 - Finance
Program: 03 - Accounting
Salaries - Full Time 176,212.00 134,125.44 132,771.00 130,854.16 221,943.00
Salaries - Longevity 660.00 422.43 555.00 537.71 480.00
Salaries - Bonus Christmas 225.00 225.00 150.00 150.00 300.00
Salaries - Bonus Safety 75.00 75.00 50.00 50.00 100.00
Medical Insurance 10,875.00 11,406.14 12,660.00 11,950.53 17,372.00
Retirement 25,371.00 19,375.28 19,159.00 18,451.57 32,142.00
Life & Disability Insurance 480.00 346.47 380.00 369.22 503.00
Payroll Taxes 2,569.00 1,853.47 2,421.00 1,730.16 3,231.00
Office Supplies 2,000.00 2,515.51 3,000.00 2,953.90 4,000.00
Postage 1,300.00 1,596.73 1,650.00 1,635.72 1,350.00
Printing 250.00 192.24 185.00 -18.72 150.00
Check & Envelope Stock 1,200.00 774.94 62.00 61.56 500.00
Supplies Clothing 0.00 0.00 107.00 107.39 250.00
Food 100.00 69.17 50.00 42.99 100.00
Flowers 0.00 0.00 65.00 65.00 0.00
Equipment Maintenance 0.00 0.00 250.00 229.75 250.00
Audits 32,000.00 26,379.00 26,716.00 26,716.00 36,000.00
Incode Financial Management 7,000.00 12,709.24 13,328.00 13,327.58 14,000.00
Incode Content - Document M 6,000.00 4,572.44 4,435.00 4,434.44 5,000.00
Credit Card Processing Fees 39,680.00 13,341.99 24,000.00 17,418.36 23,000.00
Bexar Appraisal District 28,000.00 29,046.00 27,540.00 27,532.00 28,522.00
Financial Consulting Services 0.00 1,921.97 0.00 0.00 0.00
Education & Training 1,500.00 716.00 1,200.00 695.00 2,000.00
Dues & Subscriptions 820.00 869.17 700.00 132.85 800.00
Equipment Rental 0.00 512.34 660.00 503.58 560.00
100-15-03-51170 Travel 1,000.00 739.28 1,325.00 1,323.75 2,300.00
100-15-03-55400 Minor Capital Outlay - Furnitur 0.00 418.99 0.00 0.00 500.00
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City of Converse FY 2017 Budget

100-15-03-55 70 Minor Capital Qutlay - Comput

Program: 03 - Accounting Total:

Program: 05 - Risk Management

Property & Liability Insurance

Workers' Comp Insurance

Program: 05 - Risk Management Total:

Department: 15 - Finance Total:

Department: 16 - Economic Development
Program: 99 - Non-Departmental

Principal 2014 Certificates of O

Interest 2014 Certificates of O

Program: 99 - Non-Departmental Total:

Department: 16 - Economic Development Total:

Department: 17 - Information Technology
Program: 10 - Administration

7-10-54213 Incode System Software
Technology Services
Website Services
Timeclock Plus

Lan-Comm

Log-Me-In
Minor Capital Cutlay - Comput
Minor Capital Qutlay - Comput

)-57760 Major Cap Qutlay - Computer
Program: 10 - Administration Total:

Department: 17 - Information Technology Total:
Department: 21 - Municipal Court

Program: 10 - Administration
100-21-10-51000 Salaries - Full Time
Salaries - Part Time
Salaries - Overtime
Certificate Pay
Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Contract Labor
Medical Insurance
Retirement
Life & Disability Insurance
Payroll Taxes
Office Supplies
Postage
Printing
Supplies Clothing
Food

Equipment Maintenance

Prosecutor/Judge - Court

Incode Court Case Manageme

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

0.00 2,346.36 1,110.00 1,110.00 2,500.00
337,317.00 266,550.60 274,529.00 262,364.50 397,853.00
70,000.00 82,682.72 83,036.00 83,035.34 100,000.00
93,000.00 76,647.67 121,653.00 121,652.38 170,000.00
163,000.00 159,330.39 204,689.00 204,687.72 270,000.00
500,317.00 425,880.99 479,218.00 467,052.22 667,853.00
0.00 45,000.00 0.00 0.00 0.00

0.00 39,938.03 0.00 0.00 0.00

0.00 84,938.03 0.00 0.00 0.00

0.00 84,938.03 0.00 0.00 0.00
2,000.00 2,129.63 2,500.00 2,224.39 2,500.00
50,000.00 30,270.58 58,000.00 62,624.71 50,000.00
10,000.00 4,905.00 3,150.00 4,922.46 3,150.00
2,600.00 0.00 0.00 0.00 500.00
2,000.00 1,775.00 250.00 250.00 500.00
2,000.00 1,494.07 1,499.00 1,499.00 1,500.00
2,000.00 19,111.22 7,800.00 7,791.00 3,000.00
0.00 550.00 0.00 0.00 1,000.00

0.00 0.00 6,560.00 6,558.50 0.00
70,600.00 60,235.50 79,759.00 85,870.06 62,150.00
70,600.00 60,235.50 79,759.00 85,870.06 62,150.00
84,293.00 81,539.41 76,631.00 76,525.36 80,459.00
11,000.00 9,701.52 13,857.00 13,855.41 14,545.00
500.00 235.02 0.00 0.00 0.00
0.00 0.00 637.00 664.56 720.00
3,420.00 1,375.27 1,260.00 1,255.34 1,200.00
188.00 150.00 188.00 187.50 188.00
62.00 50.00 63.00 62.50 63.00
1,500.00 860.00 0.00 0.00 0.00
10,875.00 7,162.51 9,940.00 9,357.05 9,045.00
14,615.00 12,181.86 13,259.00 13,009.88 11,808.00
480.00 240.97 250.00 244,73 252.00
2,400.00 1,888.69 2,203.00 2,131.57 2,304.00
2,500.00 1,518.59 1,500.00 1,408.46 2,000.00
1,300.00 1,487.24 1,700.00 1,855.20 1,500.00
1,000.00 929.35 840.00 839.86 1,000.00
500.00 119.92 509.00 508.17 350.00
100.00 99.58 0.00 0.00 0.00
500.00 0.00 0.00 0.00 200.00
48,041.00 25,605.00 40,000.00 38,288.00 50,000.00
0.00 890.56 980.00 979.61 1,000.00

20




City of Converse FY 2017 Budget

Collection Fees
Education & Training
Dues & Subscriptions
Court Omni

Travel

Detention Fees
Utilities-Phone/Internet
Utilities - Electric
Utilities - Gas

Minor Capital Outlay - Furnitur

Minor Capital Outlay - Comput
Program: 10 - Administration Total:

Department: 21 - Municipal Court Total:

Department: 22 - Police
Program: 10 - Administration

Salaries - Full Time

Certificate Pay

Salaries - Longevity

Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance
Retirement

Life & Disability Insurance
Payroll Taxes

Vehicle Allowance

Uniform Allowance

Office Supplies

Postage

Book Purchases Reference
Food

Equipment Maintenance
Legal Services Outside

Incode Public Safety Suite
Education & Training

Training - LEOSE

Dues & Subscriptions

Travel

Retirement Events

Minor Capital Qutlay - Furnitur
Minor Capital Qutlay - Equipm
Minor Capital Outlay - Comput

Minor Capital Outlay - Comput
Program: 10 - Administration Total:

Program: 21 - Palice Patrol
Salaries - Full Time

Salaries - Overtime

100-22-21-51051

Salaries - Overtime/Holiday

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

6,000.00 6,431.70 7,000.00 4,604.36 7,000.00
750.00 1,196.22 510.00 509.99 1,000.00
250.00 200.00 250.00 200.00 2,000.00

6,500.00 4,836.00 5,000.00 5,622.00 5,500.00
600.00 531.27 125.00 124.71 600.00

6,000.00 300.00 500.00 0.00 3,000.00

1,600.00 2,465.06 4,391.00 3,637.25 2,000.00

10,000.00 8,561.03 8,000.00 9,121.95 8,000.00
100.00 214.77 250.00 143.36 250.00
1,000.00 487.95 0.00 0.00 1,000.00
1,959.00 1,958.20 0.00 0.00 0.00
218,033.00 173,217.69 189,843.00 185,136.82 207,984.00
218,033.00 173,217.69 189,843.00 185,136.82 207,984.00
388,269.00 399,802.98 365,785.00 358,768.72 408,388.00
0.00 0.00 1,919.00 1,846.00 1,440.00

5,700.00 5,610.14 4,700.00 4,446.59 5,400.00
450.00 525.00 450.00 450.00 450.00
350.00 350.00 350.00 350.00 350.00

21,750.00 20,918.30 22,320.00 21,514.54 27,135.00
57,734.00 59,101.11 53,949.00 52,753.22 61,002.00
960.00 702.55 730.00 708.38 755.00

5,846.00 5,690.34 5,387.00 5,184.76 6,132.00

8,400.00 8,399.82 7,425.00 7,269.15 7,800.00

2,200.00 2,000.00 1,500.00 1,500.00 2,000.00

8,000.00 7,579.37 8,500.00 7,575.74 8,000.00

1,500.00 885.20 1,500.00 1,573.38 1,000.00

2,000.00 1,571.60 0.00 0.00 2,000.00
500.00 0.00 500.00 205.36 500.00

2,000.00 1,210.12 2,000.00 922.15 1,500.00

0.00 0.00 0.00 653.70 0.00
28,500.00 32,573.76 34,150.00 34,141.58 36,000.00
2,500.00 1,330.95 2,500.00 1,615.00 2,500.00
0.00 0.00 1,300.00 1,266.25 0.00
1,563.00 '1,432.15 1,563.00 1,249.95 1,500.00
1,300.00 250.99 1,300.00 1,054.20 1,500.00
0.00 0.00 800.00 797.27 0.00
4,500.00 8,653.04 500.00 500.00 2,000.00
0.00 0.00 0.00 0.00 2,500.00

0.00 0.00 0.00 0.00 1,000.00

0.00 0.00 1,000.00 109.00 0.00
544,022.00 558,587.42 520,128.00 506,454.94 581,352.00
976,950.00 968,168.04  1,056,172.00  1,070,177.01  1,233,065.00
5,000.00 1,180.86 35,000.00 24,273.82 5,000.00
45,000.00 30,309.16 40,000.00 35,848.55 45,000.00
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City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Certificate Pay 0.00 0.00 8,023.00 7,808.23 8,555.00
Salaries - Longevity 11,400.00 10,334.53 11,740.00 11,314.53 10,380.00
Salaries - Bonus Christmas 1,800.00 1,988.36 1,800.00 1,650.00 2,100.00
Salaries - Bonus Safety 1,800.00 1,425.00 1,800.00 1,500.00 2,100.00
Medical Insurance 87,000.00 75,540.57 95,430.00 92,091.78 129,178.00
Retirement 149,207.00 143,120.71 157,519.00 162,007.14 187,185.00
Life & Disability Insurance 3,840.00 2,821.75 3,320.00 3,019.27 3,523.00
Payroll Taxes 15,108.00 13,624.33 16,258.00 15,518.14 18,816.00
K-9 Allowance 1,890.00 1,799.98 2,640.00 1,869.21 2,000.00
Printing 1,000.00 638.00 1,000.00 852.00 1,000.00
Fuel 75,000.00 54,089.87 43,231.00 41,237.08 53,447.00
Supplies Clothing 8,000.00 6,185.24 9,000.00 8,154.03 9,000.00
SWAT 8,000.00 7,444.66 8,000.00 7,741.05 10,000.00
Bullet Proof Vests - Police 7,500.00 6,000.00 4,500.00 4,480.00 8,000.00
Supplies 0.00 9,245.95 4,328.00 4,179.45 3,698.00
Safety Equipment 0.00 0.00 3,009.00 3,008.68 302.00
Equipment Maintenance 11,000.00 14,270.97 7,991.00 6,996.84 10,000.00
Vehicle Maintenance 23,500.00 17,252.64 26,000.00 22,881.54 15,000.00
Equipment Testing 1,000.00 735.00 1,000.00 770.00 1,000.00
Education & Training 4,450.00 4,617.12 5,450.00 3,788.64 6,000.00
Equipment Rental 6,000.00 573551 358.00 271.74 4,000.00
Travel 0.00 0.00 0.00 27.56 0.00
Minor Capital Qutlay - Furnitur 800.00 834.00 928.00 927.71 2,000.00
Minor Capital Outlay - Comput 0.00 0.00 0.00 0.00 2,000.00
Minor.Capital Outlay - Equipm 6,000.00 21,485.44 45,889.00 45,888.17 10,000.00
Vehicle Lease Payment 0.00 0.00 78,570.00 78,568.70 78,570.00
Major Cap Outlay - Vehicles 89,000.00 78,625.26 0.00 12,746.93 0.00
Major Cap Outlay - Equipment 45,000.00 33,500.00 0.00 0.00 10,000.00
Program: 21 - Police Patrol Total: 1,585,245.00 1,510,972.95 1,669,006.00 1,669,597.82 1,870,919.00

Program: 24 - Police Investigations

Salaries - Full Time 319,879.00 320,733.10 284,873.00 276,516.43 315,894.00
Salaries - Overtime 20,000.00 17,607.52 26,000.00 24,890.08 18,000.00
Salaries - Overtime/Holiday 0.00 0.00 300.00 262.80 0.00
Certificate Pay 0.00 0.00 3,625.00 3,507.40 3,360.00
Salaries - Longevity 4,980.00 4,789.43 4,980.00 4,248.45 3,960.00
Salaries - Bonus Christmas 450.00 450.00 450.00 450.00 450.00
Salaries - Bonus Safety 450.00 450.00 450.00 450.00 450.00
Medical Insurance 21,750.00 22,294.24 25,320.00 19,193.48 27,135.00
Retirement 49,513.00 49,460.60 50,545.00 44,186.45 48,865.00
Life & Disability Insurance 960.00 719.12 755.00 705.64 755.00
Payroll Taxes 5,014.00 4,685.84 5,216.00 4,302.12 4,912.00
Uniform Allowance 3,000.00 3,000.00 2,000.00 2,000.00 2,000.00
Supplies Clothing 0.00 0.00 1,205.00 1,205.00 0.00
Vehicle Maintenance 3,000.00 2,499.43 3,989.00 3,981.80 4,000.00
Kennel & Vet Expenses 0.00 1,819.99 0.00 0.00 0.00
160-22-24-54250 Technology/Investigative Servi 3,100.00 3,098.99 10,900.00 11,106.59 3,100.00
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Education & Training

Travel

Promotional Items

Sexual Assault Kit
Contingency/ Misc (finger pain
Leads On Line

Minor Capital Outlay - Furnitur

Minor Capital Qutlay - Equipm
Program: 24 - Police Investigations Total:

Program: 25 - Communications

Salaries - Full Time
Salaries - Part Time
Salaries - Overtime
Salaries - Overtime/Holiday
Certificate Pay

Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance
Retirement

Life & Disability Insurance
Payroll Taxes

Uniform Allowance
Supplies Communications
Supplies Clothing
Technology Services
Education & Training
Dues & Subscriptions

Live Oak Pass Thru to LCRA- Ra

Miner Cap Outlay Computer H
Program: 25 - Communications Total:

Program: 27 - Community Policing

Blue Santa

Crime Prevention Fund
Program: 27 - Community Policing Total:

Program: 28 - Jail Operations

Technology Services (Live Scan

Contingency/ Misc (Food)
Program: 28 - Jail Operations Total:

Program: 30 - Code Enforcement

Salaries - Full Time
Certificate Pay

Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety

Medical Insurance

Retirement

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2015-2016
Total Activity

2014-2015
Total Activity

2015-2016
Total Budget

2016-2017
Total Budget

5,000.00 1,001.20 5,435.28 5,062.41 5,000.00
2,500.00 238.80 1,818.00 1,826.97 2,500.00
2,000.00 1,549.17 2,000.00 1,990.36 2,000.00
8,000.00 3,807.00 3,500.00 3,441.00 5,000.00
5,000.00 8,312.60 4,960.00 5,642.13 5.000.00
1,387.00 1,020.00 1,500.00 1,020.00 1,020.00
0.00 0.00 3,432.00 3,431.63 3,000.00
3,100.00 12,920.00 6,105.00 5,814.33 1,500.00
459,083.00 460,457.03 449,358.28 425,235.07 457,901.00
375,186.00 339,433.44 328,987.00 315,619.48 265,465.00
20,855.00 18,985.00 32,526.00 32,661.87 28,507.00
10,000.00 9,334.38 15,000.00 14,566.16 12,000.00
13,000.00 10,651.66 13,000.00 12,983.18 13,000.00
0.00 0.00 2,559.00 2,492.59 2,500.00
1,5950.00 1,105.55 1,410.00 867.10 885.00
939.00 675.00 939.00 862.50 751.00
311.00 250.00 311.00 306.25 249.00
39,875.00 35,010.68 35,420.00 31,098.36 36,181.00
56,702.00 51,292.97 50,081.00 48,939.56 43,629.00
1,760.00 1,141.67 1,380.00 1,156.83 1,006.00
7,758.00 6,444.75 7,984.00 7,352.12 5,985.00
500.00 500.00 500.00 250.00 0.00
1,500.00 1,483.85 954.00 890.01 1,000.00
1,400.00 746.50 0.00 0.00 1,200.00
5,600.00 5,124.80 600.00 282.94 200.00
860.00 95.43 1,981.00 1,695.92 2,000.00
100.00 92.00 100.00 92.00 100.00
36,492.00 23,793.95 22,300.00 24,127.72 36,500.00
0.00 0.00 1,019.00 1,018.87 0.00
574,788.00 506,161.63 517,451.00 497,363.46 451,158.00
0.00 7,132.00 0.00 0.00 0.00

0.00 3,121.04 0.00 0.00 0.00

0.00 10,253.04 0.00 0.00 0.00
5,000.00 0.00 2,730.00 2,729.40 2,800.00
2,200.00 693.90 2,200.00 544.75 1,500.00
7,200.00 693.90 4,930.00 3,274.15 4,300.00
0.00 0.00 27,000.00 12,000.00 103,303.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 360.00

0.00 0.00 0.00 0.00 225.00

0.00 0.00 0.00 0.00 175.00

0.00 0.00 4,000.00 503.82 13,568.00

0.00 0.00 3,750.00 1,675.20 15,011.00
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Life & Disability Insurance
Payroll Taxes

Printing

Fuel

Supplies Clothing

Vehicle Maintenance

Lot Mowing

Filing Fees

Education & Training

Travel
Program: 30 - Code Enforcement Total:

Program: 31 - Animal Control

Salaries - Full Time

Salaries - Overtime

Salaries - Overtime/Holiday
Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety

Medical Insurance

Retirement
100-22-31-51180 Life & Disability Insurance
180-22-31-51210 Payroll Taxes
160-23-31-52015 Printing
160-22-31-52100 Fuel
100-22-31-525C0 Chemical Supplies

Supplies Clothing

Safety Equipment & Supplies

—
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Equipment Maintenance

=
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Vehicle Maintenance

Facility Maintenance

Professional Services

100-22-31.54170 Shelter Contract - Animal
100-22-31-54175 Kennel & Vet Expenses
100-22-31-54430 Education & Training
160-23-31-54310 Utilities - Electric

Minor Capital Outlay - Equipm

Major Cap Outlay - Land
Program: 31 - Animal Control Total:

Program: 90 - Facility Maintenance

Salaries - Part Time
Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Payroll Taxes

Janitorial Supplies

Supplies Clothing

100-22-90-53210 Facility Maintenance

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget
0.00 0.00 70.00 9.06 377.00

0.00 0.00 400.00 160.17 1,509.00

0.00 0.00 0.00 483.41 0.00

0.00 0.00 0.00 0.00 1,500.00

0.00 0.00 0.00 0.00 1,500.00

0.00 0.00 0.00 0.00 2,000.00

0.00 0.00 5,000.00 4,080.00 7,500.00

0.00 0.00 0.00 0.00 500.00

0.00 0.00 0.00 0.00 2,500.00

0.00 0.00 0.00 34.65 1,500.00

0.00 0.00 40,220.00 18,946.31 151,528.00
81,369.00 55,375.30 84,279.00 48,709.59 80,699.00
500.00 197.34 500.00 93.70 500.00
0.00 242.06 0.00 0.00 0.00
2,160.00 1,361.59 1,200.00 1,199.90 1,200.00
150.00 150.00 150.00 75.00 150.00
150.00 75.00 150.00 75.00 150.00
7,250.00 4,652.60 8,440.00 5,882.43 9,045.00
12,086.00 8,100.62 12,128.00 7,197.71 11,929.00
320.00 216.90 210.00 198.58 252.00
1,224.00 799.85 1,252.00 735.97 1,199.00
350.00 197.00 350.00 87.44 350.00
5,000.00 2,066.65 3,396.00 1,380.06 1,500.00
650.00 0.00 200.00 0.00 200.00
1,000.00 696.55 1,000.00 725.77 700.00
900.00 615.41 1,104.00 1,103.99 1,000.00
100.00 -429.66 100.00 0.00 250.00
1,500.00 228.70 1,500.00 1,469.58 1,500.00
550.00 -0.04 325.00 0.00 250.00
0.00 6,018.50 0.00 0.00 0.00
5,000.00 2,952.94 6,770.00 6,175.00 7,000.00
4,000.00 2,427.79 3,000.00 2,664.14 3,000.00
700.00 421.58 1,175.00 1,174.12 900.00
700.00 611.06 700.00 543.06 700.00
0.00 0.00 2,230.00 2,230.00 0.00
83,548.00 83,748.00 1,344.00 1,344.00 0.00
209,207.00 170,725.74 131,503.00 84,065.04 122,474.00
0.00 0.00 0.00 0.00 12,045.00

0.00 0.00 0.00 0.00 60.00

0.00 0.00 0.00 0.00 38.00

0.00 0.00 0.00 0.00 25.00

0.00 0.00 0.00 0.00 931.00
2,900.00 2,046.97 2,300.00 1,774.06 2,250.00
0.00 0.00 0.00 0.00 360.00
20,000.00 18,720.45 15,800.00 15,045.26 20,000.00
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City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Utilities-Phone/Internet 35,000.00 41,202.71 57,186.00 56,061.66 44,000.00

Utilities - Electric 24,000.00 27,302.12 28,000.00 28,649.07 30,000.00

Utilities - Gas 330.00 644.24 700.00 430.14 700.00

Time Warner - Internet 2,200.00 0.00 200.00 186.33 0.00

Minor Capital Outlay - Equipm 0.00 0.00 1,297.72 914.00 0.00

Program: 90 - Facility Maintenance Total: 84,430.00 89,916.49 105,483.72 103,060.52 110,409.00

Department: 22 - Police Total: 3,463,975.00 3,307,768.20 3,438,080.00 3,307,997.31 3,750,041.00

Department: 25 - Fire

Program: 10 - Administration

Salaries - Full Time 166,676.00 167,167.31 172,309.00 171,796.90 180,923.00

Salaries - Overtime 500.00 34.26 100.00 95.94 0.00

Certificate Pay 0.00 0.00 476.00 461.50 500.00

Salaries - Longevity 2,220.00 2,061.95 2,340.00 2,268.45 2,220.00

Salaries - Bonus Christmas 225.00 225.00 225.00 225.00 225.00

Salaries - Bonus Safety 225.00 175.00 175.00 175.00 225.00

Medical Insurance 10,875.00 10,734.68 13,660.00 13,551.38 13,568.00

Retirement 24,333.00 24,063.47 24,6595.00 24,603.78 26,555.00

Life & Disability Insurance 480.00 359.91 440.00 387.44 377.00

Payroll Taxes 2,464.00 2,341.40 2,538.00 2,362.93 2,669.00

Office Supplies 2,500.00 2,456.16 2,500.00 2,147.84 2,500.00

Postage 400.00 120.98 400.00 368.60 800.00

Printing 500.00 185.94 1,000.00 648.57 800.00

Fuel 4,000.00 3,340.21 3,500.00 2,067.56 2,500.00

Supplies Clothing 0.00 0.00 600.00 223.94 750.00

Food 500.00 31.66 500.00 9.29 500.00

Vehicle Maintenance 4,000.00 6,708.07 4,000.00 3,528.39 2,000.00

Computer Software Maintenan 500.00 1,200.00 0.00 0.00 1,000.00

Billing Service 15,000.00 11,284.91 12,800.00 9,367.24 14,000.00

Education & Training 400.00 295.00 1,000.00 160.00 750.00

Dues & Subscriptions 767.87 767.90 1,500.00 1,109.82 1,500.00

Equipment Rental 0.00 0.00 500.00 103.50 500.00

Travel 1,500.00 1,182.53 1,000.00 495.75 1,000.00

Promotional Items 3,600.00 3,594.15 3,000.00 2,311.15 3,000.00

Maintenance - Copier 1,000.00 460.00 1,500.00 496.00 1,000.00

Minor Capital Outlay - Furnitur 0.00 0.00 1,300.00 1,295.70 0.00

Equipment - Office 4,540.00 4,540.00 0.00 0.00 0.00

Minor Capital Outlay - Comput 0.00 0.00 200.00 155.88 5,000.00

Major Cap Outlay - Equipment 0.00 0.00 30,500.00 30,439.75 0.00

Program: 10 - Administration Total: 247,205.87 243,330.49 282,758.00 270,857.30 264,862.00
Program: 60 - EMS Operations

100-25-50-51000 Salaries - Full Time 399,872.00 385,018.44 417,180.00 390,606.54 469,450.00

Salaries - Overtime 40,000.00 36,305.75 40,000.00 40,154.04 40,000.00

Salaries - Overtime/Holiday 13,000.00 9,441.40 13,000.00 8,784.19 13,000.00

Certificate Pay 0.00 0.00 2,150.00 2,074.61 2,256.00

Salaries - Longevity 2,424.00 1,561.73 2,076.00 1,853.43 1,704.00

Salaries - Bonus Christmas 765.00 585.00 765.00 465.00 765.00

Salaries - Bonus Safety 765.00 390.00 765.00 510.00 765.00
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City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Medical Insurance 36,975.00 30,378.73 45,576.00 39,547.21 51,558.00
Retirement 63,584.00 61,985.89 66,750.00 62,450.97 75,830.00
Life & Disability Insurance 1,632.00 1,171.80 1,364.00 1,244.56 1,434.00
Payroll Taxes 6,438.00 6,114.33 6,889.00 6,206.99 7,622.00
Fuel 25,000.00 13,572.99 18,500.00 9,657.66 12,000.00
Small Equipment & Tools 4,500.00 3,607.90 10,300.00 8,792.08 6,000.00
Medical Supplies 55,000.00 53,603.68 55,000.00 51,491.51 60,000.00
Equipment Maintenance 1,000.00 714.95 1,000.00 35.64 1,000.00
Vehicle Maintenance 12,000.00 11,977.47 10,000.00 5,472.86 10,000.00
Computer Software Maintenan 1,385.04 1,385.04 2,118.53 2,118.53 4,000.00
Medical Director 8,000.00 7,440.00 7,000.00 6,420.00 10,000.00
Education & Training 12,000.00 11,585.30 12,000.00 8,000.00 10,000.00
Dues & Subscriptions 2,000.00 873.00 1,000.00 64.00 1,500.00
State Permit & Inspection Fees 1,050.00 1,050.00 1,140.00 150.00 1,200.00
Equipment Rental 1,500.00 547.32 2,500.00 2,434.81 2,000.00
Cardiac Monitor Service 3,500.00 3,510.00 82.47 0.00 3,000.00
Medical Waste Disposal 3,500.00 2,623.65 2,000.00 840.00 1,500.00
Stretcher Service Contract 1,000.00 464.76 0.00 0.00 1,500.00
1€0-25-59 Miner Capital Outlay - Comput 0.00 4,023.85 8,000.00 0.00 0.00
100-25-60-57113 Lease Payments 0.00 70,379.28 78,840.00 70,379.28 109,073.00
120-25-50-57500 Major Cap Outlay - Equipment 0.00 0.00 25,159.00 25,159.00 0.00
Program: 60 - EMS Operations Total: 696,890.04 724,312.26 831,155.00 745,012.91 897,157.00
Program: 62 - Fire Inspections
100-25-62-516C0 Salaries - Full Time 39,956.00 39,986.85 41,804.00 41,876.73 44,051.00
Salaries - Overtime 300.00 0.00 300.00 70.59 300.00
Certificate Pay 0.00 0.00 953.00 923.00 960.00
Salaries - Longevity 240.00 180.85 240.00 242.29 240.00
Salaries - Bonus Christmas 75.00 75.00 75.00 75.00 75.00
Salaries - Bonus Safety 75.00 75.00 75.00 75.00 75.00
Medical Insurance 3,625.00 3,318.83 4,820.00 4,705.07 4,522.00
Retirement 5.822.00 5,718.23 6,143.00 6,081.42 6,454.00
Life & Disability Insurance 160.00 119.96 230.00 129.15 126.00
Payroll Taxes 589.00 559.03 618.00 601.32 649.00
Fuel 1,000.00 466.17 800.00 462.62 600.00
Vehicle Maintenance 1,000.00 474.03 1,000.00 24.99 500.00
Plan Review/Inspection Service 1,000.00 0.00 500.00 0.00 1,000.00
Education & Training 1,000.00 59.95 1,000.00 85.15 1,000.00
Dues & Subscriptions 1,500.00 1,255.00 1,500.00 1,305.00 1,500.00
Travel 800.00 128.20 800.00 0.00 800.00
Program: 62 - Fire Inspections Total: 57,142.00 52,417.10 60,858.00 56,657.33 62,852.00
Program: 63 - Fire Operations
100-25-53-51000 Salaries - Full Time 822,193.00 726,298.13 823,997.00 722,483.20 850,718.00
5-53-51025 Higher Classification Pay 7,500.00 10,068.31 15,500.00 13,586.99 7,500.00
100-25-53-51050 Salaries - Overtime 85,000.00 115,470.17 85,000.00 71,713.31 85,000.00
100-25-63-51051 Salaries - Overtime/Holiday 30,000.00 20,528.95 30,000.00 16,224.30 30,000.00
100-25-63-51069 Certificate Pay 0.00 0.00 7,376.00 7,210.77 7,584.00
100-25-63-51071 Salaries - Longevity 6,756.00 4,950.26 5,974.00 5,743.13 5,304.00
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Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance

Retirement

Life & Disability Insurance
Payroll Taxes

Fuel

Small Equipment & Tools
Supplies Clothing

Supplies - Haz-Mat

Supplies Fire Hose

Equipment Maintenance
Vehicle Maintenance
Equipment Testing

Protective Clothing Testing and
Radio Maintenance

SCBA Maintenance

Computer Software Maintenan
Education & Training

Dues & Subscriptions

Live Oak Pass Thru to LCRA- Ra
Minor Capital Qutlay - Furnitur
Minor Capital Qutlay - Protecti
Minor Capital Outlay - Equipm
E"quipment - Nozzles

Major Cap Outlay - Protective
Major Cap Outlay - Equipment

Program: 63 - Fire Operations Total:

Program: 90 - Facility Maintenance

100-25.90-52229

100-25-90-53010

100-25-90-54300

100-25-90-54310

100-25-90-524320

Janitorial Supplies
Facility Maintenance
Utilities-Phone/Internet
Utilities - Electric

Utilities - Gas

Program: 90 - Facility Maintenance Total:

Department: 25 - Fire Total:

Department: 40 - Public Works General

Program: 10 - Administration

100-40
100-40-10-51100
100-40-10-51150

100-40-10-51150

Salaries - Full Time
Salaries - Overtime
Certificate Pay

Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance
Retirement

Life & Disability Insurance

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

1,485.00 1,365.00 1,440.00 1,335.00 1,395.00
1,485.00 1,260.00 1,440.00 1,290.00 1,395.00
71,775.00 61,550.50 81,712.00 70,519.03 86,575.00
136,717.00 124,807.87 135,762.00 118,012.58 141,554.00
3,168.00 2,261.53 2,536.00 2,307.38 2,390.00
13,844.00 11,946.39 14,011.00 11,373.65 14,229.00
22,000.00 14,965.52 16,000.00 8,968.02 15,000.00
4,500.00 5,331.29 4,000.00 2,408.68 4,000.00
14,000.00 7,584.22 16,000.00 12,850.62 12,000.00
2,000.00 1,464.70 2,000.00 23237 2,000.00
8,000.00 11,584.00 7,000.00 5,825.00 8,000.00
6,000.00 2,799.20 5,000.00 3,445.28 3,500.00
40,000.00 44,787.57 40,000.00 33,049.30 45,000.00
7,000.00 3,028.00 7,000.00 6,633.00 7,500.00
10,000.00 8,925.00 11,000.00 8,247.00 11,000.00
3,500.00 2,566.27 3,500.00 646.00 4,000.00
6,383.00 6,296.50 5,000.00 4,714.19 6,500.00
3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
6,000.00 1,406.18 5,000.00 4,191.96 2,500.00
5,000.00 4,553.80 6,000.00 5,205.69 6,500.00
8,160.00 8,779.73 8,260.00 8,902.91 8,640.00
4,000.00 9,209.97 0.00 0.00 0.00
0.00 21,863.20 0.00 0.00 25,000.00

0.00 27,806.26 0.00 0.00 7,000.00

4 : 2,500.00 0.00 1,500.00 . 1,070.00 0.00
25,000.00 0.00 25,000.00 9,760.00 0.00
18,007.08 -3,351.13 11,000.00 10,860.00 22,000.00
1,375,473.09 1,263,607.39 1,381,508.00 1,172,309.36 1,427,284.00
5,000.00 3,930.15 5,000.00 4,211.88 6,000.00
24,000.00 22,522.25 26,000.00 25,384.85 25,000.00
9,000.00 8,268.31 10,080.00 10,237.50 9,000.00
15,000.00 14,542.82 14,000.00 15,806.34 14,000.00
6,000.00 3,501.34 5,000.00 3,306.98 3,500.00
59,000.00 52,764.87 60,080.00 58,947.55 57,500.00

2,435,711.00

192,235.00
0.00

0.00
1,380.00
225.00
75.00
9,969.00
27,778.00
440.00
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2,336,432.11

89,937.89
0.00

0.00
124.70
75.00
25.00
4,143.89
12,875.50
222.61

2,616,359.00

131,370.00
400.00
25.00
300.00
225.00
75.00
4,260.00
18,248.00
240.00

2,303,784.45

128,939.02
315.27
18.46
189.16
75.00
25.00
2,060.30
18,265.39
261.36

2,709,655.00

128,987.00
0.00

0.00
180.00
150.00
50.00
9,045.00
18,834.00
252.00




City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Payroll Taxes 2,813.00 1,262.91 2,915.00 1,868.11 1,893.00

Phone Allowance 300.00 0.00 200.00 196.18 0.00

Office Supplies 1,500.00 1,093.37 1,255.00 1,251.86 1,250.00

Printing 300.00 22.49 100.00 91.35 200.00

Book Purchases Reference 0.00 0.00 0.00 0.00 500.00

Fuel 0.00 0.00 0.00 0.00 1,000.00

Supplies Clothing 700.00 242,58 85.00 83.97 250.00

Food 500.00 493.94 700.00 721.43 500.00

Safety Equipment & Supplies 200.00 0.00 0.00 0.00 200.00

Vehicle Maintenance 1,000.00 618.19 2,295.00 2,257.33 0.00

Education & Training 0.00 0.00 187.00 185.00 1,000.00

100-40-19-55400 Minor Capital Outlay - Furnitu 0.00 1,287.00 640.00 610.97 0.00
100-10-12-55510 Minor Capital Outlay - Equipm 0.00 0.00 4,782.00 4,765.00 0.00
120-13-1 Major Cap Outlay Vehicles 0.00 0.00 21,031.00 21,030.00 0.00
Program: 10 - Administration Total: 239,415.00 112,425.07 189,333.00 183,210.16 164,291.00

Program: 80 - Fleet Maintenance

150-40-30-51000 Salaries - Full Time 68,363.00 66,723.60 71,781.00 18,683.26 32,760.00
Salaries - Overtime 0.00 0.00 25.00 20.58 0.00

Certificate Pay 0.00 0.00 25.00 18.46 0.00

Salaries - Longevity 1,140.00 941.52 1,140.00 260.76 0.00

Salaries - Bonus Christmas 150.00 150.00 150.00 75.00 75.00

Salaries - Bonus Safety 150.00 150.00 150.00 75.00 75.00

Medical Insurance 7,250.00 6,493.30 8,440.00 3,675.64 4,522.00

Retirement 10,001.00 9,636.46 10,293.00 2,711.95 4,747.00

Life & Disability Insurance 320.00 232.60 160.00 160.37 126.00

Payroll Taxes 1,013.00 929.84 1,062.00 266.15 477.00

Office Supplies 300.00 222.26 301.00 300.39 300.00

Book Purchases Reference 250.00 0.00 0.00 0.00 200.00

Fuel 0.00 0.00 300.00 0.00 300.00

Small Equipment & Tools 3,350.00 2,909.14 2,9459.00 2,844.40 3,000.00

Supplies Clothing 1,650.00 1,370.45 1,800.00 1,065.12 750.00

Safety Equipment & Supplies 200.00 119.67 120.00 115.16 250.00

Vehicle Maintenance 1,000.00 610.47 1,580.00 1,586.74 2,000.00

Education & Training 250.00 99.98 300.00 0.00 300.00

Program: 80 - Fleet Maintenance Total: 95,387.00 90,589.29 100,576.00 31,858.98 49,882.00

Program: 81 - Streets

100-40-31-51000 Salaries - Full Time 235,401.00 251,551.18 273,977.00 246,071.23 274,151.00
100-40-21-51050 Salaries - Overtime 500.00 184.56 2,700.00 2,639.87 500.00
100-40-81-51069 Certificate Pay 0.00 0.00 693.00 516.88 500.00
100-43-31-51071 Salaries - Longevity 1,980.00 2,021.77 1,920.00 1,329.35 1,080.00
Salaries - Bonus Christmas 600.00 525.00 675.00 600.00 675.00

Salaries - Bonus Safety 600.00 375.00 675.00 525.00 675.00

Medical Insurance 28,000.00 25,256.18 37,980.00 34,010.54 40,704.00

Retirement 34,246.00 35,298.75 39,033.00 34,617.23 40,041.00

Life & Disability Insurance 1,280.00 939.18 1,070.00 1,041.14 1,132.00

Payroll Taxes 3,468.00 3,437.86 4,028.00 3,373.93 4,025.00

100-40-31-51450 Phone Allowance 300.00 300.04 200.00 196.18 0.00
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City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Office Supplies 1,500.00 1,432.79 1,749.00 1,754.65 1,250.00
Fuel 25,000.00 18,802.52 12,500.00 15,765.54 18,500.00
Small Equipment & Tools 2,000.00 1,993.43 4,430.00 3,875.82 4,000.00
Signs 12,500.00 12,320.49 14,000.00 14,637.68 19,000.00
Street Materials 48,000.00 22,155.49 21,000.00 20,782.21 50,000.00
Herbicides - Streets 6,000.00 5,885.03 4,250.00 4,415.54 3,000.00
Supplies Clothing 6,000.00 5,381.27 4,900.00 5,127.05 5,000.00
Safety Equipment & Supplies 3,200.00 3,196.87 2,198.00 2,195.79 3,000.00
Equipment Maintenance 26,100.00 25,435.25 20,700.00 20,270.05 27,000.00
Vehicle Maintenance 6,000.00 5,744 .97 11,073.00 10,610.88 12,000.00
Traffic Light Maintenance 3,000.00 1,175.00 1,770.00 1,751.00 3,000.00
Chip Sealing 8,400.00 0.00 32,921.00 31,304.97 25,000.00
Sidewalk Maintenance 21,000.00 15,846.92 18,850.00 18,919.94 0.00
Engineering Services 1,000.00 877.50 0.00 0.00 0.00
Professional Services 29,601.00 29,601.00 0.00 0.00 1,000.00
Education & Training 1,000.00 962.50 1,000.00 788.94 1,500.00
Equipment Rental 17,850.00 5,001.63 1,260.00 1,209.68 20,000.00
Street Striping 30,000.00 23,486.20 7,390.00 7,345.80 15,000.00
Live Oak Pass Thru to LCRA- Ra 5,000.00 7,058.04 7,000.00 7,479.02 7,000.00
Radio Upgrades - LCRA 0.00 0.00 408.00 397.50 0.00
Minor Capital Outlay - Speed H 0.00 0.00 4,500.00 4,408.96 0.00
Minor Capital Outlay - Equipm 0.00 730.00 0.00 0.00 0.00
Major Cap Outlay - Street Impr 0.00 0.00 658,004.00 657,822.50 0.00
Chip Spreader Lease Payment 31,718.00 31,718.32 31,719.00 31,718.32 31,718.00
Street Sweeper Lease Payment 0.00 T 000 39,421.00 39,420.81 39,421.00
Major Cap Outlay - —Vehfcles 0.00 2,200.00 0.00 0.00 0.00
Major Cap Outlay - Equipment 58,500.00 52,738.81 26,754.00 26,752.50 0.00
Major Cap Outlay - Fair Meado 0.00 0.00 20,700.00 23,800.00 0.00

Program: 81 - Streets Total: 651,744.00 593,633.55 1,311,498.00 1,277,476.50 649,872.00

Program: 82 - Grounds Maintenance

Salaries - Full Time 157,788.00 141,586.34 176,143.00 160,952.47 193,524.00
Salaries - Seasonal 20,000.00 7,356.13 20,000.00 11,198.86 15,000.00
Salaries - Overtime 250.00 124.77 500.00 495.06 250.00
Certificate Pay 0.00 0.00 526.00 498.42 500.00
Salaries - Longevity 1,560.00 1,387.06 1,380.00 1,361.82 1,260.00
Salaries - Bonus Christmas 450.00 375.00 450.00 375.00 525.00
Salaries - Bonus Safety 450.00 225.00 450.00 300.00 525.00
Medical Insurance 21,750.00 16,853.55 27,320.00 25,318.70 31,658.00
Retirement 22,991.00 20,151.97 25,125.00 23,045.53 28,357.00
Life & Disability Insurance 960.00 652.59 760.00 740.14 881.00
Payroll Taxes 3,568.00 2,465.07 4,123.00 2,985.71 3,998.00
Printing 200.00 0.00 200.00 136.94 200.00
Fuel 15,000.00 8,489.62 5,800.00 6,687.17 8,500.00
Small Equipment & Tools 3,000.00 2,394.22 900.00 827.27 2,000.00
Supplies Clothing 5,100.00 3,781.38 4,400.00 4,684.05 4,000.00
100-40-83-52845 Safety Equipment & Supplies 800.00 777.52 1,100.00 1,037.57 1,100.00
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120-43-32-53G00 Equipment Maintenance
100-49-33-53C002 Vehicle Maintenance
Education & Training
Equipment Rental

Radio Upgrades - LCRA

Minor Capital Outlay - Equipm

120-13-33-57500 Major Cap Outlay - Equipment
Program: 82 - Grounds Maintenance Total:

Program: 90 - Facility Maintenance

2-90-52220 Janitorial Supplies

100-43-50-53019 Facility Maintenance

Utilities-Phone/Internet

120-43-90-54313 Utilities - Electric
Program: 90 - Facility Maintenance Total:

Department: 40 - Public Works General Total:

Department: 50 - Parks and Recreation
Program: 51 - Parks

Salaries - Full Time
Salaries - Overtime
Certificate Pay

Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance
Retirement

Life & Disability Insurance
Payroll Taxes

Phane Allowance

Office Supplies

Fuel

Small Equipment & Tools
Janitorial Supplies

Signs

Chemical Supplies

Cedar Chips - Park/Pool
Supplies Clothing

Safety Equipment & Supplies
Equipment Maintenance
Vehicle Maintenance
Park Maintenance
Vandalism Repair
Education & Training
Printing

Dues & Subscriptions
Equipment Rental

Travel

Utilities-Phone/Internet

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

17,000.00 12,181.70 12,900.00 13,364.95 11,000.00
3,000.00 1,284.95 4,100.00 4,072.02 4,000.00
500.00 476.00 0.00 0.00 250.00
2,000.00 50.00 22.00 0.00 1,000.00
0.00 0.00 128.00 127.25 0.00

0.00 0.00 3,710.00 3,697.00 4,000.00

0.00 0.00 9,840.00 9,840.00 9,000.00
276,367.00 220,612.87 299,877.00 271,745.93 321,528.00
1,000.00 981.15 1,000.00 981.67 1,000.00
7,000.00 3,903.08 4,150.00 4,028.86 4,000.00
2,500.00 4,146.22 5,090.00 5,253.10 4,500.00
10,000.00 5,436.32 7,000.00 5,646.54 6,000.00
20,500.00 14,466.77 17,240.00 15,910.17 15,500.00

1,283,413.00

148,083.00
500.00
0.00
2,100.00
375.00
375.00
18,125.00
21,696.00
800.00
2,197.00
300.00
200.00
20,000.00
2,000.00
3,000.00
2,000.00
3,200.00
3,000.00
3,000.00
350.00
5,500.00
4,000.00
6,000.00
2,000.00
400.00
100.00
100.00
1,500.00
100.00
200.00

30

1,031,727.55

110,261.77
273.52
0.00
1,500.00
225.00
225.00
12,417.01
15,995.29
471.74
1,569.39
300.04
192.99
7,107.61
1,819.37
2,307.42
1,490.49
2,065.94
2,624.40
1,848.31
308.60
5,272.07
3,805.32
5,563.08
240.66
0.00

0.00

0.00
893.78
0.00
639.23

1,918,524.00

118,484.00
1,200.00
25.00
1,870.00
300.00
300.00
16,880.00
17,037.00
460.00
1,758.00
200.00
150.00
4,600.00
3,350.00
2,200.00
1,750.00
300.00
0.00
2,550.00
350.00
5,500.00
2,685.00
18,250.00
0.00

0.00
100.00
100.00
200.00
0.00
610.00

1,780,201.74

118,733.99
1,194.71
18.46
1,850.86
300.00
300.00
17,104.24
17,223.41
452.07
1,733.29
196.18
111.29
5,735.53
3,311.11
2,166.54
1,735.95
236.73
0.00
2,464.51
285.29
5,456.98
2,667.71
17,763.62
0.00

0.00
40.00
52,87
200.00
0.00
604.31

1,201,073.00

126,192.00
500.00
0.00
1,740.00
300.00
300.00
18,091.00
18,613.00
503.00
1,871.00
0.00
150.00
7,000.00
2,500.00
2,500.00
3,000.00
3,000.00
3,000.00
2,500.00
750.00
5,000.00
3,500.00
10,000.00
2,000.00
250.00
100.00
100.00
1,600.00
100.00
750.00
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138-50-51-51319 Utilities - Electric
Radio Upgrades - LCRA
Minor Capital Outlay - Foliage

Major Cap Outlay - Projects

Facility Improvements

3-51-5735% Major Cap QOutlay - Land
Program: 51 - Parks Total:

Salaries - Seasonal
Payroll Taxes

Office Supplies

Printing

Audio-Visual Supplies
Small Equipment & Tools
Janitorial Supplies

Signs

Chemicals - Park/Pool
Pool Supplies

Supplies Clothing
Medical Supplies
Supplies - Snack Bar
Equipment Maintenance
Water Sample Testing
Facility Maintenance
Vandalism Repair
Education & Training

Minor Capital Qutlay - Furnitur
Program: 52 - Pool Total:

Night in Ole Converse-Park
Program: 54 - Special Events Total:

Program: 55 - Parks and Recreation Commission

Supplies / Clothing

) Events- Other
Program: 55 - Parks and Recreation Commission Total:

Department: 50 - Parks and Recreation Total:

Department: 60 - Library
Program: 10 - Administration

Salaries - Full Time
Salaries - Part Time
Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Contract Labor

Medical Insurance

Retirement

Life & Disability Insurance

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2016-2017
Total Budget

2015-2016
Total Budget

2015-2016
Total Activity

15,000.00 17,958.43 20,000.00 20,606.87 20,000.00
720.00 0.00 0.00 0.00 500.00
3,500.00 0.00 4,040.00 4,038.19 0.00
0.00 0.00 45,550.00 45,526.46 0.00
49,000.00 22,770.38 21,200.00 3,282.21 0.00
0.00 717.00 0.00 0.00 0.00
319,421.00 220,863.84 291,999.00 275,393.38 236,410.00
40,000.00 41,085.21 40,000.00 39,213.79 40,000.00
3,060.00 3,143.09 3,060.00 2,999.85 3,060.00
150.00 142.85 110.00 109.14 300.00
100.00 0.00 0.00 0.00 100.00
200.00 0.00 200.00 165.64 200.00
1,000.00 0.00 500.00 468.00 500.00
150.00 79.07 105.00 104.43 300.00
500.00 67.80 0.00 0.00 500.00
4,900.00 4,844.12 6,815.00 6,740.36 6,000.00
2,000.00 1,675.45 1,400.00 1,377.02 3,000.00
800.00 479.81 800.00 757.79 800.00
250.00 128.92 250.00 24731 250.00
5,000.00 5,184.73 4,400.00 4,396.07 5,000.00
2,000.00 1,580.67 1,600.00 1,553.18 4,000.00
150.00 95.00 25.00 0.00 300.00
2,200.00 530.00 1,100.00 1,060.05 3,000.00
500.00 0.00 0.00 0.00 500.00
900.00 342,79 50.00 0.00 500.00
6,000.00 1,922.05 3,095.00 2,653.52 2,000.00
69,360.00 61,451.56 63,510.00 61,846.15 70,310.00
10,000.00 0.00 3,500.00 815.79 1,000.00
10,000.00 0.00 3,500.00 815.79 1,000.00
1,000.00 93.95 250.00 154.00 250.00
7,500.00 7,158.05 7,500.00 7,112.23 7,500.00
8,500.00 7,252.00 7,750.00 7,266.23 7,750.00
407,781.00 289,567.40 366,759.00 345,321.55 315,470.00
74,825.00 75,088.22 78,722.00 77,195.72 81,157.00
19,452.00 18,549.54 27,149.00 26,613.82 24,144.00
69.00 64.64 135.00 133,98 60.00
75.00 75.00 207.00 206.25 264.00
25.00 25.00 75.00 75.00 83.00
6,458.00 6,457.95 0.00 0.00 0.00
10,875.00 7,297.62 10,183.00 9,718.00 9,045.00
12,481.00 10,671.64 10,898.00 10,898.59 11,744.00
480.00 326.85 322.00 320.74 252.00
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Payroll Taxes

Office Supplies

Supplies Clothing

Food

Incode System Software
Education & Training

Dues & Subscriptions

Travel/Per Diem

120-50-10-56400 Minor Capital Outlay - Furnitu

Program: 10 - Administration Total:

Program: 56 - Public Services
100-50-56-52010 Postage
100-60-55-53013 Printing (Documation)
5-52050 Book Purchases
Media Purchases
Summer Reading
Story Time
Programming
Processing Supplies
Computer Software Maintenan
Collection Fees
Movie Licensing Fees - Library

Minor Capital Outlay - Comput

Minor Capital Outlay - Comput

Program: 56 - Public Services Total:

Program: 90 - Facility Maintenance

Small Equipment & Tools
Janitorial Supplies
Equipment Maintenance
Facility Maintenance

Utilities-Phone/Internet

Utilities - Electric

0-56200

Minor Capital Outlay - Furnitu

Program: 90 - Facility Maintenance Total:

Department: 60 - Library Total:

Department: 71 - Building Inspections
Program: 71 - Inspections & Permits

100-71-71-51000 Salaries - Full Time
Salaries - Overtime
Certificate Pay

Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Contract Labor

Medical Insurance

Retirement

100-71-71-51160 Life & Disability Insurance

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

2,797.00 2,439.90 3,197.00 3,117.99 3,039.00
2,533.00 2,580.04 1,680.00 1,677.49 2,500.00
500.00 425.21 312.00 311.29 400.00
100.00 94.08 110.00 109.16 150.00
295.00 294.03 324.00 323.43 350.00
353.00 648.00 512.00 512.00 1,300.00
875.00 875.00 500.00 500.00 500.00
1,180.00 1,179.62 1,124.00 1,123.44 200.00
0.00 0.00 401.00 400.11 400.00
133,373.00 127,092.34 135,851.00 133,237.01 135,593.00
500.00 538.26 875.00 862.28 800.00
3,518.00 3,528.50 3,600.00 3,619.37 1,300.00
7,373.00 7,405.71 17,576.00 17,571.57 16,000.00
1,860.00 1,857.94 1,874.00 1,873.45 2,000.00
2,482.00 2,468.95 2,216.00 2,215.98 2,300.00
2,267.00 2,198.98 2,899.00 2,954.56 3,400.00
300.00 299.78 1,098.00 1,097.93 1,500.00
3,571.00 3,571.94 3,000.00 2,994.35 3,500.00
3,450.00 3,643.25 4,327.00 4,326.46 5,000.00
2,565.00 2,631.30 1,361.00 1,324.60 1,500.00
329.00 329.00 354.00 354.00 400.00
8,402.00 8,401.65 8,825.00 8,824.95 15,000.00
468.00 468.00 0.00 0.00 0.00
37,085.00 37,344.26 48,005.00 48,019.50 52,700.00
200.00 158.46 82.00 81.06 200.00
587.00 586.70 723.00 722.42 750.00
595.00 594.87 112.00 111.19 750.00
1,515.00 1,618.03 4,385.00 4,388.37 8,000.00
3,000.00 3,519.75 4,020.00 4,279.29 4,000.00
9,000.00 7,557.30 9,000.00 7,883.71 8,000.00
315.00 314.39 270.00 269.23 600.00
15,212.00 14,389.50 18,596.00 17,735.27 22,300.00
185,670.00 178,826.10 202,452.00 198,991.78 210,593.00
180,428.00 166,906.04 203,405.00 179,881.94 179,110.00
0.00 253.25 105.00 103.82 0.00

0.00 0.00 960.00 867.62 960.00
540.00 341.66 601.00 563.19 420.00
375.00 150.00 194.00 150.00 225.00
125.00 25.00 150.00 150.00 75.00
2,000.00 8,156.49 0.00 0.00 0.00
15,619.00 10,156.68 17,400.00 15,865.14 13,568.00
26,7899.00 24,278.84 25,198.00 26,134.43 26,685.00
760.00 508.36 580.00 550.18 377.00
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City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Payroll Taxes 3,058.00 2,303.85 3,012.00 2,398.75 2,682.00
Vehicle Allowance 4,747.00 3,553.88 4,210.00 4,200.04 4,200.00
Office Supplies 2,100.00 1,498.52 2,000.00 1,698.49 1,500.00
Postage 250.00 740.29 500.00 447.50 400.00
Printing 250.00 169.50 500.00 435.05 500.00
Book Purchases Req Reading 2,000.00 1,955.74 2,400.00 2,379.71 4,000.00
Fuel 1,100.00 1,152.71 1,200.00 974.30 1,200.00
Small Equipment & Tools 1,000.00 830.21 800.00 497.63 800.00
Supplies Clothing 500.00 224.63 750.00 409.56 750.00
Food 100.00 293.53 375.00 381.31 100.00
Equipment Maintenance 500.00 375.00 500.00 22973 500.00
Vehicle Maintenance 450.00 195,52 1,280.00 1,255.90 300.00
Plan Review 40,700.00 30,060.00 12,530.00 8,627.50 10,000.00
Building Inspection Services 5,300.00 52,450.00 0.00 0.00 0.00
Incode Customer Relationship 0.00 4,781.81 6,100.00 6,075.77 5,000.00
Building Projects Online 0.00 1,200.00 0.00 0.00 0.00
Education & Training 7,350.00 9,170.64 5,045.00 4,407.87 4,000.00
Dues & Subscriptions 465.00 316.00 1,000.00 970.71 400.00
Equipment Rental 0.00 512.34 610.00 500.52 625.00
Travel 1,000.00 1,472.85 3,000.00 696.20 1,500.00
Utilities-Phone/Internet 1,200.00 2,588.53 2,200.00 2,060.08 2,000.00
Live Oak Pass Thru to LCRA- Ra 1,200.00 824.22 400.00 392,98 0.00
Minor Capital Outlay - Comput 653.00 652.87 0.00 0.00 0.00
Program: 71 - Inspections & Permits Total: 300,569.00 328,099.96 301,005.00 263,305.94 261,877.00
Department: 71 - Building Inspections Total: 300,569.00 328,099.96 301,005.00 263,305.94 261,877.00

Department: 72 - Planning & Zoning
Program: 10 - Administration

120-72-10-54130 Engineering Services 25,000.00 17,933.74 80,000.00 51,623.15 80,000.00
100-72-10-54135 Filing Fees 1,500.00 1,000.00 0.00 0.00 0.00
Program: 10 - Administration Total: 26,500.00 18,933.74 80,000.00 51,623.15 80,000.00

Department: 72 - Planning & Zoning Total: 26,500.00 18,933.74 80,000.00 51,623.15 80,000.00

Department: 73 - Planning & Zoning Commission
Program: 01 - Council/Board of Commission

Supplies - Clothing 1,000.00 197.74 250.00 74.98 250.00

Education & Training 1,000.00 453.00 500.00 0.00 500.00

Program: 01 - Council/Board of Commission Total: 2,000.00 650.74 750.00 74.98 750.00
Department: 73 - Planning & Zoning Commission Total: 2,000.00 650.74 750.00 74.98 750.00

Department: 75 - Building & Standards Commission
Program: 01 - Council/Board of Commission

Supplies - Clothing 500.00 77.94 250.00 0.00 250.00

Weed Cutting 150.00 90.00 2,500.00 327.52 0.00

Filing Fees 0.00 0.00 1,500.00 2,000.00 0.00

Demolition 10,000.00 2,775.00 2,500.00 0.00 2,500.00

Program: 01 - Council/Board of Commission Total: 10,650.00 2,942.94 6,750.00 2,327.52 2,750.00
Department: 75 - Building & Standards Commission Total: 10,650.00 2,942.94 6,750.00 2,327.52 2,750.00

Department: 99 - Non-Departmental
Program: 99 - Non-Departmental

100-99-99-54105 Professional Services 0.00 2,887.50 0.00 0.00 0.00
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Street Lights

Transfer To Rainy Day Fund
Program: 99 - Non-Departmental Total:

Department: 99 - Non-Departmental Total:
Expense Total:
Fund: 100 - GENERAL FUND Surplus (Deficit):

Report Surplus (Deficit):

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

130,000.00 141,454.85 141,000.00 121,000.60 150,000.00
0.00 0.00 0.00 0.00 50,000.00
130,000.00 144,342.35 141,000.00 121,000.60 200,000.00
130,000.00 144,342.35 141,000.00 121,000.60 200,000.00
9,933,469.00  9,194,069.34  10,945,896.00 10,161,717.49  10,782,947.00
-53,808.00  1,155,854.40  -531,001.00 192,374.84 24,803.00
-53,808.00  1,155,854.40  -531,001.00 192,374.84 24,803.00
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City of Converse FY 2017 Budget
: @D City of Converse, TX Group Summary

CONVERSE For Fiscal: 2016-2017 Period Ending: 09/30/2017
2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Program Total Budget  Total Activity Total Budget  Total Activity Total Budget
00 - Revenue 6,019,500.00 6,347,300.57 6,988,890.00 7,143,782.61 7,091,000.00
10 - Administration 1,531,104.00 1,603,885.39 1,975,593.00 1,558,242.35 1,691,335.00
41 - Water Billing & Meter Reading 1,771,978.00 1,5983,073.20 1,937,166.00 1,835,856.80 1,692,452.00
42 - W/S Construction Program 0.00 0.00 0.00 0.00 83,035.00
43 - Water Distribution & Collection 639,148.00 532,451.11 888,382.00 640,008.88 970,044.00
44 - Water Wells 285,885.00 246,699.09 367,214.00 341,391.11 323,576.00
45 - Wastewater Treatment 975,000.00 1,045,750.86 1,000,000.00 1,119,836.71 1,200,000.00
46 - Wastewater Collections Operations 292,007.00 258,473.90 316,905.00 202,453.45 425,358.00
47 - Stormwater 71,367.00 65,802.77 77,300.00 73,227.59 0.00
90 - Facility Maintenance 162,300.00 173,264.02 169,070.00 170,431.09 194,200.00
99 - Non-Departmental 250,000.00 767,180.20 250,000.00 0.00 510,000.00
Report Surplus (Deficit): 40,711.00 -329,279.97 7,260.00 1,202,334.63 1,000.00
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City of Converse FY 2017 Budget
@?:) City of Converse, TX Account Summary

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget Total Activity Total Budget Total Activity Total Budget

Fund: 700 - UTILITY OPERATING FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

£G0-00-00-10101 Water Billing 2,300,000.00 2,495,479.57 3,000,000.00 2,880,385.97 3,200,000.00
J-00 Non-Potable Water Billing 21,000.00 7,934.43 6,000.00 9,920.57 8,000.00
Other Svc Fees 250,000.00 192,246.47 200,000.00 196,451.54 200,000.00

Water Meter Fees 100,000.00 84,514.81 100,000.00 80,080.00 75,000.00

Sewer Billing 1,500,000.00 1,578,375.10 1,700,000.00 1,781,808.93 1,800,000.00

Sanitation Billing 1,570,000.00 1,612,934.93 1,700,000.00 1,683,248.57 1,700,000.00

Storm Water Billing 234,000.00 283,974.06 240,000.00 248,720.04 0.00

Credit Card Fees 22,000.00 80,942.17 20,000.00 90,476.98 89,000.00

Interest Income 2,500.00 4,413.91 5,000.00 10,086.91 10,000.00

AMS Collections 0.00 960.89 890.00 75.03 0.00

Miscellaneous Income 15,000.00 4,958.23 15,000.00 157,856.57 5,000.00

Scrap Metal Sales 5,000.00 566.00 2,000.00 4,671.50 4,000.00

Program: 00 - Revenue Total: 6,019,500.00 6,347,300.57 6,988,890.00 7,143,782.61 7,091,000.00

Department: 00 - Revenue Total: = 6,019,500.00 6,347,300.57 6,988,890.00 7,143,782.61 7,091,000.00

Revenue Total: 6,019,500.00 6,347,300.57 6,988,890.00 7,143,782.61 7,091,000.00

Expense
Department: 45 - Public Works Utilities
Program: 10 - Administration

Salaries - Full Time 272,908.00 265,192.25 266,516.00 233,558.50 215,233.00
Salaries - Qvertime 0.00 Q.00 1,600.00 669.76 0.00
Certificate Pay 0.00 0.00 1,200.00 1,153.75 1,200.00
Salaries - Longevity 5,700.00 5,215.20 5,700.00 4,012.85 4,500.00
Salaries - Bonus Christmas 375.00 375.00 375.00 300.00 300.00
Salaries - Bonus Safety 275.00 275.00 275.00 175.00 200.00
Medical Insurance 13,595.00 1711511 21,100.00 19,561.00 18,091.00
Retirement 40,023.00 38,404.67 40,537.00 33,770.98 31,942.00
Life & Disability Insurance 600.00 592.28 660.00 583.60 503.00
Payroll Taxes 4,053.00 3,865.38 4,184.00 3,345.30 3,211.00
Phone Allowance 600.00 600.08 400.00 357.74 0.00
Office Supplies 5,100.00 2,861.64 4,000.00 3,621.38 4,500.00
Postage 2,650.00 2,173.12 2,450.00 2,393.53 2,500.00
Printing 4,000.00 3,815.37 4,840.00 4,656.33 4,500.00
Fuel 8,000.00 1,808.58 5,000.00 1,671.28 1,500.00
Small Equipment & Tools 1,000.00 361.22 1,700.00 1,606.73 750.00
Small Furniture & Fixtures 200.00 100.34 200.00 35.55 200.00
Supplies Clothing 3,000.00 1,677.80 2,500.00 2,322.26 2,000.00
700-45-10-52810 Food 1,000.00 619.64 500.00 175.50 500.00
700-45-19-52815 Safety Equipment & Supplies 250.00 83.12 250.00 130.61 250.00
700-45-10-53000 Equipment Maintenance 600.00 252.20 1,000.00 216.75 1,500.00
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City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Vehicle Maintenance 3,900.00 3,566.95 2,500.00 1,561.62 1,500.00
Legal Services In House 30,000.00 6,690.00 8,100.00 1,360.00 2,000.00
Engineering Services 40,000.00 31,792.07 15,000.00 1,500.50 5,000.00
Computer Software Maintenan 4,300.00 2,406.40 4,300.00 3,498.30 3,800.00
Property & Liability Insurance 71,000.00 26,761.01 51,384.00 51,289.12 55,000.00
Workers' Comp Insurance 24,000.00 29,599.48 24,504.00 17,086.34 23,000.00
Public Notices 750.00 58.76 750.00 199.39 300.00
Education & Training 7,000.00 2,744.00 1,000.00 936.50 4,500.00
Dues & Subscriptions 2,000.00 1,527.50 2,000.00 607.86 1,680.00
State Permit & Inspection Fees 18,050.00 50.00 50.00 50.00 50.00
Travel 500.00 186.29 500.00 366.92 500.00
RWRDG & CRWA Participant F 125.00 50,586.52 61,500.00 23,885.66 300.00
Operating Lease - Groundwate 710,000.00 844,237.66 992,823.00 823,583.13 900,000.00
Edwards Aquifer Authority 245,000.00 250,993.17 421,870.00 297,467.92 400,000.00
Maintenance - Copier 300.00 121.77 325.00 300.00 325.00
Minor Capital Qutlay - Constru 0.00 -3,804.19 0.00 0.00 0.00
Minor Capital Outlay - Comput 250.00 0.00 4,000.00 238.19 0.00
Minor Capital Outlay - Equipm 10,000.00 9,980.00 0.00 0.00 0.00
Major Cap Outlay Vehicles 0.00 0.00 20,000.00 19,992.50 0.00
Program: 10 - Administration Total: 1,531,104.00 1,603,885.39 1,975,593.00  1,558,242.35 1,691,335.00

Program: 41 - Water Billing & Meter Reading

700-45-41-51000 Salaries - Full Time 140,623.00 133,150.95 143,636.00 143,384.61 149,387.00
Salaries - Part Time 0.00 0.00 0.00 0.00 15,691.00
Certificate Pay 0.00 0.00 240.00 230.75 720.00
Salaries - Longevity 900.00 443.08 660.00 567.74 480.00
Salaries - Bonus Christmas 375.00 300.00 375.00 300.00 375.00
Salaries - Bonus Safety 175.00 150.00 175.00 125.00 175.00
Medical Insurance 13,595.00 11,421.16 21,100.00 15,435.00 22,613.00
Retirement 20,349.00 18,725.60 20,354.00 20,327.68 21,937.00
Life & Disability Insurance 600.00 587.31 400.00 618.58 629.00
Payroll Taxes 2,061.00 2,005.19 2,101.00 1,988.40 3,386.00
Office Supplies 1,550.00 1,447.47 2,350.00 2,346.23 1,759.00
Postage 500.00 488.75 500.00 576.21 600.00
Fuel 2,625.00 2,969.20 2,500.00 2,392.34 2,500.00
Small Equipment & Tools 250.00 79.30 400.00 98.86 400.00
Supplies Clothing 1,000.00 691.59 1,200.00 964.33 2,000.00
Food 0.00 0.00 150.00 27.86 100.00
Equipment Maintenance 375.00 375.00 600.00 263.25 600.00
Vehicle Maintenance 800.00 810.30 2,000.00 661.68 1,000.00
Incode Customer Relationship 20,694.00 13,833.65 22,000.00 14,233.45 23,000.00
Software Maintenance - Sensu 4,258.00 4,257.76 4,800.00 4,385.50 5,000.00
Credit Card Processing Fees 22,000.00 28,374.89 20,000.00 27,081.73 34,000.00
Collection Fees 500.00 254.70 250.00 0.00 250.00
Education & Training 342.00 15.20 250.00 0.00 1,000.00
Dues & Subscriptions 0.00 116.80 0.00 0.00 0.00

700-45-11-54450 Equipment Rental 0.00 512.23 500.00 506.65 650.00
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Travel

Garbage Pickup, FF & Brush
Bad Debt

Qutside Billing Services (TPSi)
Minor Capital Outlay - Constru

Minor Capital Qutlay - Comput

2 Major Cap Outlay - Equipment
Program: 41 - Water Billing & Meter Reading Total:

Program: 42 - W/S Construction Program

Salaries - Full Time
Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance
Retirement

Life & Disability Insurance

Payroll Taxes
Program: 42 - W/S Construction Program Total:

Program: 43 - Water Distribution & Collection

Salaries - Full Time
Salaries - Overtime
Certificate Pay

Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance
Retirement

Life & Disability Insurance
Payroll Taxes

Office Supplies

Book Purchases Reference
Fuel

Small Equipment & Tools
Small Furniture & Fixtures
Signs

Chemical Supplies
Supplies Clothing

Safety Equipment & Supplies
Equipment Maintenance
Vehicle Maintenance
Water Sample Testing
Infrastructure Maintenance (Di
Meters

Education & Training
Dues & Subscriptions

State Permit & Inspection Fees

Equipment Rental

700-45-43-54321 Live Oak Pass Thru to LCRA- Ra

2014-2015
Total Budget
100.00
1,480,000.00
0.00
57,000.00
0.00
1,306.00
0.00

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity
9.42
1,590,567.92
105,834.49
63,903.69
-1,807.79
3,545.34
0.00

2015-2016
Total Budget
200.00
1,600,000.00
0.00
50,000.00
0.00

0.00
40,425.00

2015-2016
Total Activity
0.00
1,441,928.47
54,898.35
62,106.47
0.00

0.00
40,407.66

2016-2017
Total Budget
200.00
1,340,000.00
0.00
64,000.00
0.00

0.00

0.00

1,771,978.00

1,983,073.20

1,937,166.00

1,835,856.80

1,692,452.00

0.00 0.00 0.00 0.00 63,336.00

0.00 0.00 0.00 0.00 150.00

0.00 0.00 0.00 0.00 150.00

0.00 0.00 0.00 0.00 9,045.00

0.00 0.00 0.00 0.00 9,179.00

0.00 0.00 0.00 0.00 252.00

0.00 0.00 0.00 0.00 923.00

0.00 0.00 0.00 0.00 83,035.00
167,118.00 156,021.34 173,406.00 147,333.32 192,585.00
6,000.00 9,059.36 6,000.00 6,362.80 6,000.00
0.00 0.00 1,760.00 1,153.75 1,440.00
1,860.00 1,287.76 1,560.00 1,223.00 1,560.00
450.00 375.00 450.00 300.00 450.00
450.00 375.00 450.00 75.00 450.00
16,314.00 20,557.61 25,320.00 20,854.29 27,135.00
25,195.00 23,688.13 25,560.00 21,970.47 25,208.00
720.00 690.52 830.00 702.84 755.00
2,551.00 2,298.42 2,638.00 2,185.16 2,936.00
350.00 317.18 500.00 430.10 0.00
600.00 551.00 0.00 0.00 600.00
12,000.00 11,423.77 10,000.00 7,152.01 8,000.00
2,000.00 1,880.62 2,000.00 1,999.43 2,000.00
300.00 0.00 0.00 0.00 200.00
2,000.00 1,731.05 0.00 0.00 500.00
1,500.00 1,331.10 1,000.00 934.42 1,000.00
5,000.00 4,367.36 4,000.00 4,012.68 4,000.00
1,500.00 793.06 500.00 493.32 1,000.00
24,440.00 4,391.80 20,000.00 19,091.27 20,000.00
8,000.00 2,738.84 8,150.00 7,224.58 10,000.00
20,000.00 1,735.49 7,000.00 3,603.60 5,000.00
176,000.00 94,043.10 184,100.00 49,314.10 185,000.00
100,000.00 165,143.70 100,000.00 58,796.10 150,000.00
6,000.00 3,350.07 6,000.00 1,096.12 3,000.00
500.00 392.00 20.00 11.00 225.00
18,600.00 16,867.65 16,900.00 16,873.36 17,000.00
1,700.00 940.00 1,500.00 650.00 1,500.00
10,000.00 8,387.01 8,480.00 8,342.37 7,500.00
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700-15-43 55000 Minor Capital Qutlay - Constru

700-45-13-55700 Minor Capital Outlay - Comput

Minor Capital Outlay - Equipm
Major Cap Qutlay - Projects

Major Cap Outlay - Equipment

Program: 43 - Water Distribution & Collection Total:

Program: 44 - Water Wells

Salaries - Full Time
Salaries - Overtime
Certificate Pay

Salaries - Longevity
Salaries - Bonus Christmas
Salaries - Bonus Safety
Medical Insurance
Retirement

Life & Disability Insurance
Payroll Taxes

Office Supplies

Printing

Book Purchases Reference
Fuel

Small Equipment & Tools
Small Furniture & Fixtures
Signs

Chemical Supplies
Chemical Cylinder Rental
Supplies Clothing

Safety Equipment & Supplies
Equipment Maintenance
Vehicle Maintenance
Equipment Testing

Water Sample Testing

Water Well Maintenance

Education & Training

Dues & Subscriptions

700-45-44-5145 Equipment Rental
700-45-34-56000 Minor Capital Outlay - Projects
700-45-21-56710 Minor Capital Outlay - Comput

Minor Capital Outlay - Equipm

Major Cap Outlay - Projects
Program: 44 - Water Wells Total:

Program: 45 - Wastewater Treatment

700-45-15-51349 SARA Wastewater Treatment
Program: 45 - Wastewater Treatment Total:

Program: 46 - Wastewater Collections Operations
700-45-456-510C0 Salaries - Full Time

700-45-456-51050 Salaries - Qvertime

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

0.00 -2,286.83 0.00 0.00 0.00
500.00 0.00 1,500.00 177.37 0.00
2,500.00 0.00 0.00 0.00 10,000.00
25,000.00 0.00 210,000.00 200,666.41 281,000.00
0.00 0.00 68,758.00 55,980.00 0.00
639,148.00 532,451.11 888,382.00 640,008.88 970,044.00
111,169.00 109,440.88 115,896.00 114,882.21 120,250.00
2,000.00 7,950.52 7,500.00 6,886.60 2,000.00
0.00 0.00 600.00 461.50 240.00
660.00 489.43 890.00 918.71 540.00
300.00 300.00 300.00 300.00 300.00
300.00 225.00 300.00 225.00 300.00
10,876.00 13,742.70 20,080.00 17,840.24 18,091.00
16,390.00 16,779.17 16,727.00 17,392.04 17,834.00
480.00 456.63 1,120.00 515.85 503.00
1,660.00 1,523.79 1,726.00 1,684.59 1,793.00
350.00 117.98 0.00 0.00 0.00
500.00 22.49 0.00 0.00 0.00
500.00 153.00 0.00 0.00 250.00
7,000.00 7,440.93 7,000.00 6,647.29 7,000.00
1,000.00 990.83 1,000.00 975.14 1,000.00
200.00 0.00 55.00 55.00 200.00
750.00 0.00 185.00 185.00 750.00
10,000.00 11,033.06 14,400.00 7,962.34 15,000.00
1,000.00 106.10 4,000.00 960.00 1,500.00
4,200.00 2,769.26 3,000.00 2,729.50 3,000.00
800.00 811.75 800.00 537.03 800.00
50,000.00 41,984.76 24,863.00 23,795.14 25,000.00
5,000.00 724.93 4,000.00 3,152.28 5,000.00
2,500.00 1,675.93 2,500.00 2,355.00 3,000.00
10,000.00 8,532.00 8,850.00 7,859.78 7,000.00
35,000.00 15,367.52 129,322.00 121,253.87 70,000.00
4,000.00 2,361.42 2,100.00 1,813.00 3,000.00
250.00 1396.00 0.00 0.00 225.00
3,000.00 0.00 0.00 0.00 3,000.00
0.00 -1,619.87 0.00 0.00 0.00
500.00 0.00 0.00 0.00 500.00
5.500.00 3,122.88 0.00 0.00 3,500.00
0.00 0.00 0.00 0.00 12,000.00
285,885.00 246,699.09 367,214.00 341,391.11 323,576.00
975,000.00 1,045,750.86 1,000,000.00 1,119,836.71 1,200,000.00
975,000.00 1,045,750.86 1,000,000.00 1,119,836.71 1,200,000.00
81,687.00 72,796.08 85,772.00 75,879.47 88,741.00
3,500.00 6,527.05 3,500.00 2,764.39 3,500.00
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City of Converse FY 2017 Budget For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Certificate Pay 0.00 0.00 600.00 461.50 480.00

Salaries - Longevity 720.00 540.04 690.00 669.38 540.00

Salaries - Bonus Christmas 225.00 225.00 225.00 225.00 225.00

Salaries - Bonus Safety 225.00 225.00 225.00 225.00 225.00

Medical Insurance 8,157.00 9,575.84 12,660.00 12,014.52 13,568.00

Retirement 12,370.00 11,375.27 12,684.00 11,290.43 13,518.00

Life & Disability Insurance 360.00 330.82 540.00 360.21 377.00

Payroll Taxes 1,253.00 1,092.70 1,309.00 1,107.84 1,359.00

Office Supplies 350.00 234.51 350.00 325.48 0.00

Book Purchases Reference 0.00 0.00 0.00 0.00 250.00

Fuel 11,000.00 5,924.61 8,000.00 4,243.47 6,000.00

Small Equipment & Tools 2,000.00 1,384.67 2,000.00 1,463.56 1,500.00

Small Furniture & Fixtures 0.00 0.00 200.00 43.87 200.00

Signs 0.00 0.00 1,000.00 75.64 750.00

Chemical Supplies 200.00 188.82 600.00 141.79 600.00

Supplies Clothing 3,500.00 1,915.98 3,500.00 1,973.85 3,500.00

Safety Equipment & Supplies 2,500.00 475.30 2,000.00 1,215.53 2,000.00

Equipment Maintenance 9,941.00 5,489.70 18,000.00 19,664.58 18,000.00

Vehicle Maintenance 3,000.00 1,325.28 4,500.00 4,576.45 4,000.00

Equipment Testing 0.00 0.00 800.00 0.00 800.00

Wastewater Collection Mainte 10,600.00 8,651.43 33,000.00 20,139.14 150,000.00

Maintenance - Lift Stations 133,750.00 127,326.74 98,000.00 22,802.13 100,000.00

Education & Training 1,850.00 970.00 2,000.00 1,786.64 2,000.00

Dues & Subscriptions 200.00 196.00 250.00 200.00 225.00

State Permit & Inspection Fees 1,600.00 . 0.00 1,600.00 0.00 1,600.00

Equipment Rental 3,019.00 1,998.61 5,000.00 1,276.60 6,000.00

RR Mgt Co Sewer Lease 0.00 802.61 900.00 826.28 0.00

Minor Capital Outlay - Projects 0.00 -1,098.16 0.00 0.00 0.00

Minor Capital Outlay - Comput 0.00 0.00 0.00 0.00 1,200.00

700-15-4 501 Minor Capital Outlay - Equipm 0.00 0.00 17,000.00 16,691.70 4,200.00

Program: 46 - Wastewater Collections Operations Total: 292,007.00 258,473.90 316,905.00 202,453.45 425,358.00
Program: 47 - Stormwater

702-45-17-51000 Salaries - Full Time 43,275.00 49,474.73 50,753.00 51,387.32 0.00

700-45-47.51969 Certificate Pay 0.00 0.00 600.00 461.50 0.00

Salaries - Longevity 430.00 396.84 480.00 489.20 0.00

Salaries - Bonus Christmas 75.00 75.00 75.00 75.00 0.00

Salaries - Bonus Safety 75.00 75.00 75.00 75.00 0.00

Medical Insurance 2,719.00 3,330.25 4,520.00 4,538.50 0.00

Retirement 7,149.00 7,094.07 7,222.00 7,378.49 0.00

Life & Disability Insurance 120.00 121.48 205.00 129.15 0.00

Payroll Taxes 724.00 695.41 745.00 745.95 0.00

Office Supplies 500.00 72.31 500.00 135.99 0.00

Printing 250.00 249.47 125.00 0.00 0.00

Fuel 2,500.00 1,727.91 2,000.00 1,494.85 0.00

Signs 300.00 110.52 300.00 0.00 0.00

200-45-47-53345 Erosion Control Supplies 1,500.00 692.00 1,500.00 496.86 0.00
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2:0:45-27-5 3750 Supplies Clothing

Equipment Maintenance
Vehicle Maintenance

Public Notices

Education & Training

State Permit & Inspection Fees
Promotional Items

Minor Capital Outlay - Projects

Minor Capital Outlay - Equipm

Minor Capital Qutlay - Comput

Program: 47 - Stormwater Total:

Program: 90 - Facility Maintenance

Small Equipment & Tools
Small Furniture & Fixtures
Janitorial Supplies

Signs

Chemical Supplies
Chemical Cylinder Rental
Medical Supplies

Food

Safety Equipment & Supplies
Equipment Maintenance
Vehicle Maintenance
Facility Maintenance
Equipment Repair
Utilities-Phone/Internet
Utilities - Electric

Utilities - Gas

Retirement Event

Minor Capital Outlay - Equipm

Program: 90 - Facility Maintenance Total:

Department: 45 - Public Works Utilities Total:

Department: 99 - Non-Departmental
Program: 99 - Non-Departmental

Cap Proj - SCADA & Security
Inventory Short/Over

Depreciation

Transfer to General Fund

700-39-39-59705 Transfer to Street Maintenanc

Program: 99 - Non-Departmental Total:

Department: 99 - Non-Departmental Total;

Expense Total:

Fund: 700 - UTILITY OPERATING FUND Surplus (Deficit):

Report Surplus (Deficit):

2014-2015
Total Budget

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

1,200.00 995.60 1,200.00 666.24 0.00
1,500.00 63.73 3,150.00 3,110.03 0.00
500.00 189.92 500.00 126.56 0.00
200.00 311.63 200.00 0.00 0.00
1,000.00 335.00 350.00 265.00 0.00
500.00 100.00 500.00 100.00 0.00
500.00 500.00 300.00 0.00 0.00
0.00 -808.10 0.00 0.00 0.00

0.00 0.00 1,500.00 1,496.96 0.00
300.00 0.00 500.00 54.99 0.00
71,367.00 65,802.77 77,300.00 73,227.59 0.00
2,000.00 1,958.80 2,200.00 2,168.01 2,500.00
200.00 50.70 200.00 0.00 200.00
2,000.00 1,823.63 2,000.00 1,210.61 2,000.00
1,000.00 699.63 600.00 16.95 750.00
500.00 154.07 500.00 145.67 250.00
500.00 251.16 500.00 330.94 500.00
500.00 226.74 500.00 238.43 500.00
1,500.00 1,473.93 1,500.00 1,036.90 1,500.00
2,500.00 2,449.48 1,650.00 1,556.90 1,000.00
2,000.00 1,938.98 1,800.00 1,758.03 2,000.00
2,000.00 1,115.50 2,000.00 1,334.48 2,000.00
6,500.00 3,359.75 4,800.00 3,034.05 5,000.00
2,000.00 0.00 2,200.00 2,181.88 2,000.00
8,300.00 11,509.15 11,595.00 11,430.20 12,000.00
130,000.00 145,525.96 135,744.00 143,065.39 150,000.00
800.00 726.54 881.00 522.66 1,000.00
0.00 0.00 400.00 399.99 0.00

0.00 0.00 0.00 0.00 11,000.00
162,300.00 173,264.02 169,070.00 170,431.09 194,200.00

5,728,789.00

5,909,400.34 6,731,630.00 5,941,447.98 6,580,000.00

0.00 22,119.75 0.00 0.00 0.00

0.00 -8,932.55 0.00 0.00 0.00

0.00 753,993.00 0.00 0.00 0.00
250,000.00 0.00 250,000.00 0.00 250,000.00
0.00 0.00 0.00 0.00 260,000.00
250,000.00 767,180.20 250,000.00 0.00 510,000.00
250,000.00 767,180.20 250,000.00 0.00 510,000.00
5,978,789.00 6,676,580.54 6,981,630.00 5,941,447.98 7,090,000.00
40,711.00 -329,279.97 7,260.00 1,202,334.63 1,000.00
40,711.00 -329,279.97 7,260.00 1,202,334.63 1,000.00
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Debt Service Funds

General Debt Service

Water and Sewer Debt Service



D

INVERSE

City of Converse, TX

Fund: 300 - GENERAL DEBT SERVICE
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

11000

300-00-00-412¢0 Ad Valorem Taxes

Program: 00 - Revenue Total:
Department: 00 - Revenue Total:

Revenue Total:

Expense
Department: 99 - Non-Departmental
Program: 99 - Non-Departmental

Principal 2011 Tax Note
Interest 2011 Tax Notes
Principal 2012 Tax Note
Interest 2012 Tax Note

Paying Agent Fees

Principal 2013 Refunding
Interest 2013 Refunding
Principal 2014 Certificates of O
Interest 2014 Certificates of O
Principal 2015 GO Bonds

Interest 2015 GO Bonds
Interest 2016 GO Bonds

Program: 99 - Non-Departmental Total:

Department: 99 - Non-Departmental Total:

Expense Total:

Fund: 300 - GENERAL DEBT SERVICE Surplus (Deficit):
Report Surplus (Deficit):

2014-2015
Total Budget

City of Converse FY 2017 Budget

Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

756,584.00 843,973.07 758,043.00 760,710.24 1,123,952.00
756,584.00 843,973.07 758,043.00 760,710.24 1,123,952.00
756,584.00 843,973.07 758,043.00 760,710.24 1,123,952.00
756,584.00 843,973.07 758,043.00 760,710.24 1,123,952.00
90,000.00 90,000.00 95,000.00 95,000.00 95,000.00
5,907.00 5,907.00 4,251.00 4,251.25 2,551.00
75,000.00 75,000.00 75,000.00 75,000.00 80,000.00
5,523.00 5,523.25 4,650.00 4,649.50 3,612.00
0.00 143.42 0.00 544.40 600.00
440,000.00 445,000.00 455,000.00 455,000.00 460,000.00
28,154.00 28,103.07 22,023.00 22,022.75 15,755.00
10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
100,021.00 89,211.97 92,115.00 92,118.76 91,919.00
0.00 0.00 0.00 0.00 45,000.00

0.00 0.00 0.00 19,276.16 32,588.00

0.00 0.00 0.00 0.00 286,927.00
754,605.00 748,888.71 758,043.00 777,862.82 1,123,952.00
754,605.00 748,888.71 758,043.00 777,862.82 1,123,952.00
754,605.00 748,888.71 758,043.00 777,862.82 1,123,952.00
1,979.00 95,084.36 0.00 -17,152.58 0.00
1,979.00 95,084.36 0.00 -17,152.58 0.00
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City of Converse FY 2017 Budget
@ City of Converse, TX Account Summary

NVéRS& For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 730 - UTILITY DEBT SERVICE
Revenue

Department: 00 - Revenue
Program: 00 - Revenue

739-00-00-49135 Debt Service Fees 320,000.00 328,814.67 320,000.00 336,912.96 297,020.00
Program: 00 - Revenue Total: 320,000.00 328,814.67 320,000.00 336,912.96 297,020.00
Department: 00 - Revenue Total: 320,000.00 328,814.67 320,000.00 336,912.96 297,020.00
Revenue Total: 320,000.00 328,814.67 320,000.00 336,912.96 297,020.00
Expense

Department: 99 - Non-Departmental
Program: 99 - Non-Departmental

2011 Cert of Obligation - Princi 165,000.00 0.00 175,000.00 175,000.00 180,000.00

2011 Cert of Obligation - Intere 61,825.00 61,825.00 56,288.00 56,287.50 50,075.00

Paying Agent Fees 200.00 -4,893.00 400.00 400.00 200.00

2011 Tax Note - Principal 60,000.00 0.00 65,000.00 65,000.00 65,000.00

2011 Tax Note - Interest 4,028.00 8,535.50 2,909.00 2,908.75 1,745.00

Program: 99 - Non-Departmental Total: 291,053.00 65,467.50 299,597.00 299,596.25 297,020.00
Department: 99 - Non-Departmental Total: 291,053.00 65,467.50 299,597.00 299,596.25 297,020.00
Expense Total: 291,053.00 65,467.50 299,597.00 299,596.25 297,020.00

Fund: 730 - UTILITY DEBT SERVICE Surplus (Deficit): 28,947.00 263,347.17 20,403.00 37,316.71 0.00
Report Surplus (Deficit): 28,947.00 263,347.17 20,403.00 37,316.71 0.00
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Bond Capital Projects Funds

2014 Bond - Streets (FM 1516)
2015 Bond - Streets

2016 Bond - City Hall, Animal Control, and
Fire Station



City of Converse FY 2017 Budget

City of Converse, TX Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 400 - 2014 BOND - STREETS (FM 1516)
Revenue

Department: 00 - Revenue
Program: 00 - Revenue

$20-00-C0-47000 Interest Income 150.00 13,702.01 14,000.00 17,919.74 15,000.00
Program: 00 - Revenue Total: 150.00 13,702.01 14,000.00 17,919.74 15,000.00
Department: 00 - Revenue Total: 150.00 13,702.01 14,000.00 17,919.74 15,000.00
Revenue Total: 150.00 13,702.01 14,000.00 17,919.74 15,000.00
Expense

Department: 99 - Non-Departmental
Program: 99 - Non-Departmental

420-99.99-57 1 Major Capital Outlay - FM1516 0.00 276,440.00  3,750,000.00 57,876.70  2,500,000.00
Program: 99 - Non-Departmental Total: 0.00 276,440.00 3,750,000.00 57,876.70 2,500,000.00

Department: 99 - Non-Departmental Total: 0.00 276,440.00 3,750,000.00 57,876.70 2,500,000.00

Expense Total: 0.00 276,440.00 3,750,000.00 57,876.70 2,500,000.00

Fund: 400 - 2014 BOND - STREETS (FM 1516) Surplus (Deficit): 150.00 -262,737.99  -3,736,000.00 -39,956.96  -2,485,000.00

Report Surplus (Deficit): 150.00 -262,737.99  -3,736,000.00 -39,956.96  -2,485,000.00
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City of Converse FY 2017 Budget
@ City of Converse, TX Account Summary

NVERSE For Fiscal: 2016-2017 Period Ending: 09/30/2017

2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 405 - 2015 BOND - STREETS
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

Interest Income 0.00 0.00 0.00 1,542.65 0.00
Bond Proceeds 0.00 0.00 0.00 2,000,000.00 0.00
Program: 00 - Revenue Total: 0.00 0.00 0.00 2,001,542.65 0.00
Department: 00 - Revenue Total: 0.00 0.00 0.00 2,001,542.65 0.00
Revenue Total: 0.00 0.00 0.00 2,001,542.65 0.00

Expense
Department: 99 - Non-Departmental
Program: 99 - Non-Departmental

Bond Counsel Fee 0.00 0.00 0.00 12,500.00 0.00

Bond Issue Costs 0.00 0.00 0.00 22,500.00 0.00

Major Capital Outlay - Streets 0.00 0.00 0.00 2,473,034.75 0.00

Program: 99 - Non-Departmental Total: 0.00 0.00 0.00 2,508,034.75 0.00
Department: 99 - Non-Departmental Total: 0.00 0.00 0.00 2,508,034.75 0.00
Expense Total: 0.00 0.00 0.00 2,508,034.75 0.00

Fund: 405 - 2015 BOND - STREETS Surplus (Deficit): 0.00 0.00 0.00 -506,492.10 0.00
Report Surplus (Deficit): 0.00 0.00 0.00 -506,492.10 0.00
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City of Converse FY 2017 Budget
@ City of Converse, TX Account Summary

eNVERSE For Fiscal: 2016-2017 Period Ending: 09/30/2017

2015-2016 2015-2016 2016-2017
Total Budget Total Activity Total Budget Total Activity Total Budget

Fund: 410 - 2016 BOND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

L. Interest Income 0.00 0.00 0.00 23,876.81 10,000.00
4] Bond Proceeds 0.00 0.00 0.00 9,495,000.00 0.00
Program: 00 - Revenue Total: 0.00 0.00 0.00 9,518,876.81 10,000.00

Department: 00 - Revenue Total: 0.00 0.00 0.00 9,518,876.81 10,000.00

Revenue Total: 0.00 0.00 0.00 9,518,876.81 10,000.00

Expense
Department: 11 - City Manager
Program: 90 - Facility Maintenance

413-11-90-57000 Major Cap Outlay - New City H 0.00 0.00 0.00 5,967.59 300,000.00
Program: 90 - Facility Maintenance Total: 0.00 0.00 0.00 5,967.59 300,000.00
Department: 11 - City Manager Total: 0.00 0.00 0.00 5,967.59 300,000.00
Department: 22 - Police

Program: 31 - Animal Control
410-23-31-57000 Major Cap Outlay - New AC Fac 0.00 0.00 0.00 4,485.83 300,000.00
Program: 31 - Animal Control Total: 0.00 0.00 0.00 4,489.83 300,000.00
Department: 22 - Police Total: 0.00 0.00 0.00 4,489.83 300,000.00

Department: 25 - Fire
Program: 90 - Facility Maintenance

413-25 7000 Major Cap Qutlay - Fire Station 0.00 0.00 0.00 6,923.83 300,000.00
Program: 90 - Facility Maintenance Total: 0.00 0.00 0.00 6,923.83 300,000.00
Department: 25 - Fire Total: 0.00 0.00 0.00 6,923.83 300,000.00

Department: 40 - Public Works General
Program: 81 - Streets

410-4 Major Cap Qutlay - Streets Proj 0.00 0.00 0.00 1,298,855.68 8,600,000.00
Program: 81 - Streets Total: 0.00 0.00 0.00 1,298,855.68 8,600,000.00
Department: 40 - Public Works General Total: 0.00 0.00 0.00 1,298,855.68 8,600,000.00

Department: 60 - Library
Program: 90 - Facility Maintenance

41 -57 Major Cap Outlay - Library Add 0.00 0.00 0.00 1,725.00 0.00
Program: 90 - Facility Maintenance Total: 0.00 0.00 0.00 1,725.00 0.00
Department: 60 - Library Total: 0.00 0.00 0.00 1,725.00 0.00

Department: 99 - Non-Departmental
Program: 99 - Non-Departmental

110-99-99-55598 Bond Counsel Fee 0.00 0.00 0.00 46,025.00 0.00
Bond Issue Costs 0.00 0.00 0.00 71,405.97 0.00

Program: 99 - Non-Departmental Total: 0.00 0.00 0.00 117,430.97 0.00

Department: 99 - Non-Departmental Total: 0.00 0.00 0.00 117,430.97 0.00

Expense Total: 0.00 0.00 0.00 1,435,392.90 9,500,000.00

Fund: 410 - 2016 BOND Surplus (Deficit): 0.00 0.00 0.00 8,083,483.91  -9,490,000.00

Report Surplus (Deficit): 0.00 0.00 0.00 8,083,483.91  -9,490,000.00
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Special Revenue Funds

Court Technology Fund
Court Security Fund
LEOSE Training Fund

Police State Seizure Fund
Police Federal Seizure Fund
Police Blue Santa Program Fund
PEG Fund
Museum Fund
Street Maintenance Fund
Stormwater Fund
Water Acquisition Fund

Water Impact Fees Fund



City of Converse FY 2017 Budget
C//:) City of Converse, TX Account Summary

M‘QERSEE For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 220 - COURT TECHNOLOGY FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

220-00-00-40025 Mun Ct Technology 11,000.00 9,151.05 9,000.00 14,888.64 15,000.00
Program: 00 - Revenue Total: 11,000.00 9,151.05 9,000.00 14,888.64 15,000.00

Department: 00 - Revenue Total: 11,000.00 9,151.05 9,000.00 14,888.64 15,000.00

Revenue Total: 11,000.00 9,151.05 9,000.00 14,888.64 15,000.00

Expense
Department: 21 - Municipal Court
Program: 10 - Administration

230-21-10-54215 Incode Court Case Manageme 9,000.00 8,959.78 9,000.00 9,603.01 10,000.00
Minor Capital Qutlay - Comput 2,000.00 6,348.81 0.00 0.00 0.00

Major Cap Outlay - Equipment 0.00 33,292.00 0.00 0.00 0.00

Program: 10 - Administration Total: 11,000.00 48,600.59 9,000.00 9,603.01 10,000.00

Department: 21 - Municipal Court Total: 11,000.00 48,600.59 9,000.00 9,603.01 10,000.00

Expense Total: 11,000.00 48,600.59 9,000.00 9,603.01 10,000.00

Fund: 220 - COURT TECHNOLOGY FUND Surplus (Deficit): 0.00 -39,449.54 0.00 5,285.63 5,000.00

Report Surplus (Deficit): 0.00 -39,449.54 0.00 5,285.63 5,000.00
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Fund: 225 - COURT SECURITY FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

2:5:00-00-45020 Mun Ct Security

Program: 00 - Revenue Total:
Department: 00 - Revenue Total:

Revenue Total:

Expense
Department: 21 - Municipal Court
Program: 10 - Administration

}IE T Ay

-51100 Medical Insurance

Retirement

Life & Disability Insurance

Payroll Taxes
79 Court Security

Major Cap Outlay - Equipment

Program: 10 - Administration Total:

Department: 21 - Municipal Court Total:

Expense Total:

Fund: 225 - COURT SECURITY FUND Surplus (Deficit):
Report Surplus (Deficit):

2014-2015
Total Budget

City of Converse FY 2017 Budget

Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

9,000.00 10,588.68 10,600.00 11,168.83 15,000.00
9,000.00 10,588.68 10,600.00 11,168.83 15,000.00
9,000.00 10,588.68 10,600.00 11,168.83 15,000.00
9,000.00 10,588.68 10,600.00 11,168.83 15,000.00
300.00 260.18 850.00 715.36 850.00
800.00 485.63 983.00 1,401.75 1,700.00
10.00 3.36 20.00 10.42 25.00
100.00 63.60 115.00 135.16 200.00
7,790.00 6,345.03 7,000.00 10,224.93 12,000.00
0.00 0.00 0.00 3,845.12 0.00
9,000.00 7,157.80 8,968.00 16,332.74 14,775.00
9,000.00 7,157.80 8,968.00 16,332.74 14,775.00
9,000.00 7,157.80 8,968.00 16,332.74 14,775.00
0.00 3,430.88 1,632.00 -5,163.91 225.00
0.00 3,430.88 1,632.00 -5,163.91 225.00
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City of Converse FY 2017 Budget

@ City of Converse, TX Account Summary
NVERSE For Fiscal: 2016-2017 Period Ending: 09/30/2017
2014-2015 2014-2015 2015-2016 2015-2016 2016-2017

Total Budget Total Activity Total Budget Total Activity Total Budget

Fund: 230 - LOESE TRAINING FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

230-C0-C0-42013 TCLEOSE Allocations 0.00 0.00 0.00 2,684.23 2,500.00
Program: 00 - Revenue Total: 0.00 0.00 0.00 2,684.23 2,500.00
Department: 00 - Revenue Total: 0.00 0.00 0.00 2,684.23 2,500.00
Revenue Total: 0.00 0.00 0.00 2,684.23 2,500.00
Expense
Department: 22 - Police
Program: 10 - Administration
230-22.19.54131 Training - LEOSE 0.00 0.00 0.00 0.00 2,500.00
Program: 10 - Administration Total: 0.00 0.00 0.00 0.00 2,500.00
Department: 22 - Police Total: 0.00 0.00 0.00 0.00 2,500.00
Expense Total: 0.00 0.00 0.00 0.00 2,500.00
Fund: 230 - LOESE TRAINING FUND Surplus (Deficit): 0.00 0.00 0.00 2,684.23 0.00
Report Surplus (Deficit): 0.00 0.00 0.00 2,684.23 0.00
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Fund: 235 - POLICE STATE SEIZURE FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

Seizure Funds

Interest Income

Miscellaneous Income
Program: 00 - Revenue Total:

Department: 00 - Revenue Total:

Revenue Total:

Expense
Department: 22 - Police
Program: 10 - Administration

Education & Training
Program: 10 - Administration Total:

Department: 22 - Police Total:
Expense Total:
Fund: 235 - POLICE STATE SEIZURE FUND Surplus (Deficit):

Report Surplus (Deficit):

2014-2015
Total Budget

City of Converse FY 2017 Budget

Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2016-2017
Total Budget

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity
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0.00 0.00 0.00 2,635.84 0.00
0.00 0.00 0.00 27.60 0.00
0.00 0.00 0.00 15.00 0.00
0.00 0.00 0.00 2,678.44 0.00
0.00 0.00 0.00 2,678.44 0.00
0.00 0.00 0.00 2,678.44 0.00
0.00 0.00 0.00 295.00 0.00
0.00 0.00 0.00 295.00 0.00
0.00 0.00 0.00 295.00 0.00
0.00 0.00 0.00 295.00 0.00
0.00 0.00 0.00 2,383.44 0.00
0.00 0.00 0.00 2,383.44 0.00




City of Converse FY 2017 Budget
@ City of Converse, TX Account Summary

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 236 - POLICE FEDERAL SEIZURE FUND
Revenue

Department: 00 - Revenue
Program: 00 - Revenue

235-0C-00-45055 Seizure Funds 0.00 0.00 0.00 68,610.16 100,000.00
3-00-47000 Interest Income 0.00 0.00 0.00 194.76 0.00
Program: 00 - Revenue Total: 0.00 0.00 0.00 68,804.92 100,000.00
Department: 00 - Revenue Total: 0.00 0.00 0.00 68,804.92 100,000.00
Revenue Total: 0.00 0.00 0.00 68,804.92 100,000.00
Expense
Department: 22 - Police

Program: 21 - Police Patrol
52720 Supplies Clothing 0.00 0.00 0.00 215.92 300.00
Supplies (Ammo) 0.00 0.00 0.00 18,738.86 10,000.00
Equipment Maintenance 0.00 0.00 0.00 2,505.64 1,000.00
Education & Training 0.00 0.00 0.00 0.00 1,000.00
Minor Capital Outlay - Equipm 0.00 0.00 0.00 15.156:31 16,000.00
Program: 21 - Police Patrol Total: 0.00 0.00 0.00 36,616.73 28,300.00

Program: 24 - Police Investigations

235-22-21-54175 Kennel & Vet Expenses 0.00 0.00 0.00 12,773.84 6,000.00
24-51130 Education & Training 0.00 0.00 0.00 1,447.08 1,000.00
Program: 24 - Police Investigations Total: 0.00 _0.00 o 0.00 14,220.92 7,000.00

Department: 22 - Police Total: 0.00 0.00 0.00 50,837.65 35,300.00

Expense Total: 0.00 0.00 0.00 50,837.65 35,300.00

Fund: 236 - POLICE FEDERAL SEIZURE FUND Surplus (Deficit): 0.00 0.00 0.00 17,967.27 64,700.00

Report Surplus (Deficit): 0.00 0.00 0.00 17,967.27 64,700.00
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City of Converse, TX Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 237 - POLICE BLUE SANTA PROGRAM
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

237-00-00-41519 Donations - Police 0.00 0.00 0.00 2,278.00 2,500.00
237-00-00-17¢00 Interest Income 0.00 0.00 0.00 55.77 50.00
Program: 00 - Revenue Total: 0.00 0.00 0.00 2,333.77 2,550.00
Department: 00 - Revenue Total: 0.00 0.00 0.00 2,333.77 2,550.00
Revenue Total: 0.00 0.00 0.00 2,333.77 2,550.00

Expense

Department: 22 - Police
Program: 27 - Community Policing

237-232-27.50357 Blue Santa 0.00 0.00 0.00 5,714.47 5,000.00
Program: 27 - Community Policing Total: 0.00 0.00 0.00 5,714.47 5,000.00

Department: 22 - Police Total: 0.00 0.00 0.00 5,714.47 5,000.00

Expense Total: 0.00 0.00 0.00 5,714.47 5,000.00

Fund: 237 - POLICE BLUE SANTA PROGRAM Surplus (Deficit): 0.00 0.00 0.00 -3,380.70 -2,450.00

Report Surplus (Deficit): 0.00 0.00 0.00 -3,380.70 -2,450.00
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City of Converse FY 2017 Budget
| @ City of Converse, TX Account Summary

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget Total Activity Total Budget Total Activity Total Budget

Fund: 245 - PEG FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

245-00-0C-41000 Franchise Tax 50,000.00 52,843.36 50,000.00 42,863.31 52,000.C0
245-C0-00-17000 Interest Income 100.00 498.87 375.00 1,475.75 750.00
Program: 00 - Revenue Total: 50,100.00 53,342.23 50,375.00 44,339.06 52,750.00
Department: 00 - Revenue Total: 50,100.00 53,342.23 50,375.00 44,339.06 52,750.00
Revenue Total: 50,100.00 53,342.23 50,375.00 44,339.06 52,750.00
Expense
Department: 12 - Legal
Program: 10 - Administration
245-12-10-57500 Major Cap Outlay - Equipment 50,000.00 0.00 100,000.00 106,520.97 40,000.00
Program: 10 - Administration Total: 50,000.00 0.00 100,000.00 106,520.97 40,000.00
Department: 12 - Legal Total: 50,000.00 0.00 100,000.00 106,520.97 40,000.00
Expense Total: 50,000.00 0.00 100,000.00 106,520.97 40,000.00
Fund: 245 - PEG FUND Surplus (Deficit): 100.00 53,342.23 -49,625.00 -62,181.91 12,750.00
Report Surplus (Deficit): 100.00 53,342.23 -49,625.00 -62,181.91 12,750.00
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City of Converse FY 2017 Budget
@) City of Converse, TX Account Summary

NVERSE For Fiscal: 2016-2017 Period Ending: 09/30/2017

2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 246 - MUSEUM FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

245-00-00-41555 Donations 0.00 0.00 0.00 50,000.00 0.00
Program: 00 - Revenue Total: 0.00 0.00 0.00 50,000.00 0.00
Department: 00 - Revenue Total: 0.00 0.00 0.00 50,000.00 0.00
Revenue Total: 0.00 0.00 0.00 50,000.00 0.00
Expense

Department: 99 - Non-Departmental
Program: 99 - Non-Departmental

Signs 0.00 0.00 0.00 195.83 0.00

Facility Maintenance 0.00 0.00 0.00 62.66 0.00

215-39-99-57619 Major Cap Outlay Buildings 0.00 0.00 0.00 1,830.00 0.00
Program: 99 - Non-Departmental Total: 0.00 0.00 0.00 2,088.49 0.00

Department: 99 - Non-Departmental Total: 0.00 0.00 0.00 2,088.49 0.00

Expense Total: 0.00 0.00 0.00 2,088.49 0.00

Fund: 246 - MUSEUM FUND Surplus (Deficit): 0.00 0.00 0.00 47,911.51 0.00

Report Surplus (Deficit): 0.00 0.00 0.00 47,911.51 0.00
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Fund: 247 - STREET MAINTENANCE FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

247:00-00-43700 Transfer from Utility Fund

Program: 00 - Revenue Total;
Department: 00 - Revenue Total:

Revenue Total:

Expense
Department: 40 - Public Works General
Program: 81 - Streets

Chip Sealing

Sidewalk Maintenance

Program: 81 - Streets Total:

Department: 40 - Public Works General Total:

Expense Total:

Fund: 247 - STREET MAINTENANCE FUND Surplus (Deficit):
Report Surplus (Deficit):

Total Budget

City of Converse FY 2017 Budget

Accoun

t Summary

For Fiscal: 2016-2017 Period Ending: 09/30/2017

Total Activity

Total Budget

Total Activity

2016-2017
Total Budget
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0.00 0.00 0.00 0.00 260,000.00
0.00 0.00 0.00 0.00 260,000.00
0.00 0.00 0.00 0.00 260,000.00
0.00 0.00 0.00 0.00 260,000.00
0.00 0.00 0.00 0.00 210,000.00
0.00 0.00 0.00 0.00 50,000.00
0.00 0.00 0.00 0.00 260,000.00
0.00 0.00 0.00 0.00 260,000.00
0.00 0.00 0.00 0.00 260,000.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00




City of Converse FY 2017 Budget

City of Converse, TX Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 705 - STORMWATER FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

705-00-00-49170 Storm Water Billing 0.00 0.00 0.00 0.00 240,000.00
Program: 00 - Revenue Total: 0.00 0.00 0.00 0.00 240,000.00
Department: 00 - Revenue Total: 0.00 0.00 0.00 0.00 240,000.00
Revenue Total: 0.00 0.00 0.00 0.00 240,000.00
Expense

Department: 45 - Public Works Utilities
Program: 47 - Stormwater

7135-45-47-51000 Salaries - Full Time 0.00 0.00 0.00 0.00 54,316.00
705-15-17-51069 Certificate Pay 0.00 0.00 0.00 0.00 480.00
Salaries - Longevity 0.00 0.00 0.00 0.00 480.00

Salaries - Bonus Christmas 0.00 0.00 0.00 0.00 75.00

Salaries - Bonus Safety 0.00 0.00 0.00 0.00 75.00

Medical Insurance 0.00 0.00 0.00 0.00 4,522.00

Retirement 0.00 0.00 0.00 0.00 7,926.00

Life & Disability Insurance 0.00 0.00 0.00 0.00 80.00

Payroll Taxes 0.00 0.00 0.00 0.00 797.00

Book Purchases Reference 0.00 0.00 0.00 0.00 750.00

Fuel Qil Tires Supplies 0.00 0.00 ~ 000 0.00 2,500.00

Small Equipment & Tools 0.00 0.00 0.00 0.00 250.00

Signs 0.00 0.00 0.00 0.00 300.00

Erosion Control Supplies 0.00 0.00 0.00 0.00 1,500.00

Supplies Communications 0.00 0.00 0.00 0.00 1,000.00

Chemical Supplies 0.00 0.00 0.00 0.00 500.00

Supplies Clothing 0.00 0.00 0.00 0.00 1,200.00

Safety 0.00 0.00 0.00 0.00 150.00

Equipment Maintenance 0.00 0.00 0.00 0.00 1,500.00

Vehicle Maintenance 0.00 0.00 0.00 0.00 500.00

Water Sample Testing 0.00 0.00 0.00 0.00 500.00

Public Notices 0.00 0.00 0.00 0.00 200.00

Education & Training 0.00 0.00 0.00 0.00 1,000.00

State Permit & Inspection Fees 0.00 0.00 0.00 0.00 500.00

Travel 0.00 0.00 0.00 0.00 1,000.00

Promotional Items 0.00 0.00 0.00 0.00 300.00

Program: 47 - Stormwater Total: 0.00 0.00 0.00 0.00 82,401.00
Department: 45 - Public Works Utilities Total: 0.00 0.00 0.00 0.00 82,401.00
Expense Total: 0.00 0.00 0.00 0.00 82,401.00

Fund: 705 - STORMWATER FUND Surplus (Deficit): 0.00 0.00 0.00 0.00 157,599.00
Report Surplus (Deficit): 0.00 0.00 0.00 0.00 157,599.00
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NVERSE

Fund: 710 - WATER ACQUISITION FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

713-00-03-10130 Water Acquisition Fees
Program: 00 - Revenue Total:
Department: 00 - Revenue Total:
Revenue Total:

Expense
Department: 45 - Public Works Utilities
Program: 43 - Water Distribution & Collection

730-45-43-51355 Water Acquisition
Program: 43 - Water Distribution & Collection Total:

Department: 45 - Public Works Utilities Total:

Expense Total:

Fund: 710 - WATER ACQUISITION FUND Surplus (Deficit):
Report Surplus (Deficit):

2014-2015
Total Budget

City of Converse FY 2017 Budget

Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015
Total Activity

2015-2016
Total Budget

2015-2016
Total Activity

2016-2017
Total Budget

500,000.00 948,132.28 1,000,000.00 597,142.75 500,000.00
500,000.00 948,132.28 1,000,000.00 597,142.75 500,000.00
500,000.00 948,132.28 1,000,000.00 597,142.75 500,000.00
500,000.00 948,132.28 1,000,000.00 597,142.75 500,000.00
0.00 0.00 2,250,000.00 1,049,837.56 0.00
0.00 0.00 2,250,000.00 1,049,837.56 0.00
0.00 0.00 2,250,000.00 1,049,837.56 0.00
0.00 0.00 2,250,000.00 1,049,837.56 0.00
500,000.00 948,132.28  -1,250,000.00 -452,694.81 500,000.00
500,000.00 948,132.28  -1,250,000.00 -452,694.81 500,000.00
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City of Converse, TX Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 720 - WATER IMPACT FEES
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

Water Impact Fees 200,000.00 804,475.78 1,000,000.00 622,945.52 500,000.00
Contributions - Capital Projects 0.00 51,480.00 0.00 208,000.00 0.00
Program: 00 - Revenue Total: 200,000.00 855,955.78 1,000,000.00 830,945.52 500,000.00
Department: 00 - Revenue Total: 200,000.00 855,955.78 1,000,000.00 830,945.52 500,000.00
Revenue Total: 200,000.00 855,955.78 1,000,000.00 830,945.52 500,000.00

Expense
Department: 45 - Public Works Utilities
Program: 43 - Water Distribution & Collection

Salaries - Full Time 0.00 8,915.98 2,514.00 19,533.25 0.00

Salaries - Overtime 0.00 0.00 0.00 74.77 0.00

Medical Insurance 0.00 802.76 209.00 1,770.69 0.00

Retirement 0.00 1,276.75 360.00 2,781.62 0.00

Life & Disability Insurance 0.00 7.95 2.00 25.81 0.00

Payroll Taxes 0.00 123.16 35.00 273.49 0.00

722-45-43-57000 Major Cap Outlay - Projects 50,000.00 0.00 100,000.00 111,461.31 500,000.00
720-45-43-57911 Major Cap Outlay - CRWA Inter 0.00 9,360.84 250,000.00 242,012.05 0.00
Program: 43 - Water Distribution & Collection Total: 50,000.00 20,487.44 353,120.00 377,932.99 500,000.00

Department: 45 - Public Works Utilities Total: 50,000.00 20,487.44 353,120.00 377,932.99 500,000.00

Expense Total: 50,000.00 20,487.44 353,120.00 377,932.99 500,000.00

Fund: 720 - WATER IMPACT FEES Surplus (Deficit): 150,000.00 835,468.34 646,880.00 453,012.53 0.00

Report Surplus (Deficit): 150,000.00 835,468.34 646,880.00 453,012.53 0.00

58




Miscellaneous Funds

Rainy Day Fund
Housing Finance Corporation

Public Facility Corporation



@ City of Converse, TX

CONVERSE

Fund: 110 - RAINY DAY FUND
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

110-00-00-49795 From General Fund

Program: 00 - Revenue Total:
Department: 00 - Revenue Total:
Revenue Total:

Fund: 110 - RAINY DAY FUND Total:

Report Total:

City of Converse FY 2017 Budget

Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2016-2017

Total Budget  Total Activity Total Budget  Total Activity Total Budget
0.00 0.00 0.00 0.00 50,000.00

0.00 0.00 0.00 0.00 50,000.00

0.00 0.00 0.00 0.00 50,000.00

0.00 0.00 0.00 0.00 50,000.00

0.00 0.00 0.00 0.00 50,000.00

0.00 0.00 0.00 0.00 50,000.00
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City of Converse FY 2017 Budget
@D City of Converse, TX Account Summary

For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 211 - HOUSING FINANCE CORPORATION
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

Interest Income 200.00 208.77 200.00 548.09 500.00
Miscellaneous Income 7,300.00 7,500.00 7,500.00 7,500.00 7,500.00
Program: 00 - Revenue Total: 7,500.00 7,708.77 7,700.00 8,048.09 8,000.00
Department: 00 - Revenue Total: 7,500.00 7,708.77 7,700.00 8,048.09 8,000.00
Revenue Total: 7,500.00 7,708.77 7,700.00 8,048.09 8,000.00

Expense
Department: 95 - Public Facility Corporation
Program: 99 - Non-Departmental

211-95-85-54905 Contingency/ Misc 0.00 0.00 0.00 51.00 0.00
Program: 99 - Non-Departmental Total: 0.00 0.00 0.00 51.00 0.00

Department: 95 - Public Facility Corporation Total: 0.00 0.00 0.00 51.00 0.00

Expense Total: 0.00 0.00 0.00 51.00 0.00

Fund: 211 - HOUSING FINANCE CORPORATION Surplus (Deficit): 7,500.00 7,708.77 7,700.00 7,997.09 8,000.00
Report Surplus (Deficit): 7,500.00 7,708.77 7,700.00 7,997.09 8,000.00
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City of Converse, TX Account Summary
For Fiscal: 2016-2017 Period Ending: 09/30/2017

2014-2015 2014-2015 2015-2016 2015-2016 2016-2017
Total Budget  Total Activity Total Budget  Total Activity Total Budget

Fund: 212 - PUBLIC FACILITY CORPORATION
Revenue
Department: 00 - Revenue
Program: 00 - Revenue

Interest Income 1,200.00 1,440.76 1,400.00 2,815.19 3,000.00

Miscellaneous Income 0.00 131,297.81 0.00 0.00 100,000.00

Program: 00 - Revenue Total: 1,200.00 132,738.57 1,400.00 2,815.19 103,000.00

Department; 00 - Revenue Total: 1,200.00 132,738.57 1,400.00 2,815.19 103,000.00

Revenue Total: 1,200.00 132,738.57 1,400.00 2,815.19 103,000.00

Fund: 212 - PUBLIC FACILITY CORPORATION Total: 1,200.00 132,738.57 1,400.00 2,815.19 103,000.00
Report Total: 1,200.00 132,738.57 1,400.00 2,815.19 103,000.00
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Five Year Capital
Improvements Program



~ City of Converse
FY 201_6_ 2017
General Fund 5- Year Capital Improvements Plan

Department Description 2016-2017  2017-2018  2018-2019 2019-2020  2020-2021
Police.  MDT"s(Mobile Data Terminals)  § 10,000 § - |§ - 8 - % -
~ Desks 3000 - - - -
- ~ |CID Tactical quupment _: ; 1_ ,500 - - .
- [ Tech/Systems upgrades - 20,000 70,000 - | -
- | Riot/Emergency Responség V_ehcﬂe ___ - 48_00(_) B - '_ I . -
~ Tactical Training Village , e 38,000  m 48,000
i | Protective Exterior Cover_mg . - ij __ B 32, 000 e =
_Police ATV's2 - 32,000 - | - 20,000
o —Repamt and Rerr?_g_del PDerpterzor _ = | 28 000 ! i = - -
 *AR-ISforeachofficer | . | x 000 - 16000 s
- Office/Doors & Space Remode]mg _ , ) - | 20,000 H 35000 £ 5
Chief's Vehicle | - | T 22,000 - L
Se[f Defense Trammg Materla]s 777777 ____-__ o _-_ L 16,000 __ = -
Drone(s) 7 N DT 1 68,000 -
1 Total Police g 14500 § 242,000 S 143,000  § 84,000 3 68,000
Fire  BunkerGear s 25000 § 25000 § 25000 S 25,000 § 25,000
_ Replace Thef_m__al Ilngglgg Canjias ; 22 Opg_ ) - R D 500
~ Additional SCBA Unit | 7000 7.000 7,000 7,000 7,000
- _Replace Aging Ejomputers B 3 000 | B ) -__ - o - =
 Replace Command Vehicle N - ) - - 50,000
~ Replace Inspection Vehicle § = 1 - - - __ i
- _ Replace Brush Truck . = - | 7500 -1 ooo_ e
__Replace Engine 3 (12 Yr, Leasc) - 45000 45000 45,000 45,000
T ~ Total Fire g 59,000 S 84,500 S 77,000 S 152,000 § 139,500
EMS  |Lease Payment-2 Ambulances | § 78,840 $ 78840 $ 78840 S 78840 5 -

' _Lease Payment - Heart Monitors | 24000, 24 000 | 24000 21000 -
"~ Lucas Devices (pért ofmomtorlease) o 1 R -—__ P 7f - | ] 1
B - om0l so0m0 50000 50,000

 RemountMedic Unit i - - 100,000 100,000 -
- ~ Total EMS (S 102,840 § 152,840 § 252840 S 249,840 § 50,000

Library ‘Minor Cap[tal Outlay Computer ' |

. Hadware  '$ 15000 'S 15000 $ 10000 $ - '§ 10,000
- lerary Shelvmg - S A ___7_0 900 - - . B
'Library Furniture - Reading Areas -| 30,000 | -| G :
L ~ Total Library B 15000 $ 115,000 | § 10,000 S RE 10,000

Fleet Mechamc Service Truck L § - - S 45000 } o - /35 - 18 -
Alr Condlonmo Reftrigerant System ] - 5,000 B - -| -

o | Total Fleet $ - S 50,000  $ - h) - 8 -

62



Department | Description 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Streets Street Sweeper (5 Year Lease !
Purchasey [$ 39421 |8 39421 (% 39421 ' § 39,421 ' § :
Chip Sealer Lease Payment - |
- _purchased in 2012 378 _31_7]3 - - L . -
B ~ Tandem Dump Truck (used) - 35000 - e e
__Pavement Preservation ' - 200 000 N 200 OOO i 200,000 | ~ 200,000
- |Sidewalk Repair Pro__g_m_m_ . ] WSO 000 - 50 000 50,000 | 150,000

- ~Mini Dump Truck - o 60,000 ‘ o -

L _Pavement Management Syggeln | | i . 28,000 ] )
o 4Door Truck | i 777726,0(_)_(_)__ ) 27,000 B
__|Striping Machine (non- -thermal) | B 1 35,000 0 ]

‘Backhoe Replacement (Lease) o R . 32,000 3%9@ 3z, 000

o - \_Loacler Replacement (Lease) | 40,000

] Total Streets | $ 7,139 S 477,139 $ 349421 S 348421 | S 322,000
il
Grounds Scag Mower 8 sM0is - s 1300008 - 15 (5000
i Brush Chipper_ | 4000 - - =1 .
4X4 Gator SUV 2 seater) i . 8§()_0_0 - L 7 ]
B |4 Door Truck , e 12,000 - 12,000
Brush Chipping Truck -1 - 27,000 - 28,000
‘Small Water Tank/Trailer (500 I ‘
- \Gallon) - B - - 2L 75,000 = -
[Irrigation Systems: City Hall, |
- ) 'beray, Justice Center . - | ] 5000 - - 2 ! B i
[ Trailer - 20,000 - | - =
- Total Grounds | 8 13,000 $ 120,000 § 127,000 $ - |'S 55,000

Parks Clty Park and North Park Playscapes | s ] § 25,000 3 25,000 ' s 25,000

- ‘Improvements to Lake Area B 7! S . ___ -77: [ 50 000 - 50,000 ;7 _ 50 {)()_O

- ~North Park Solar I nghtmg L LA B 10 0070 T 10 OOG o 10 000

__North Park Fishing Pier I T L 25 L
City Park Repair Five Ball Field | -

s ~ |Fences | - - B 7i)7000 50,000 0 50,000

- _ Fence Replacement (C:ty Park) | - - _5(_),000 N L N B _ 65,000

_ Facilitylmprovements - 30,000 30,000 30,000 30,000

14 Door Truck e s | i 25,000 N ) - B e 28,000
- |City Park Irrtﬂatlon Impr_o_\@_ments -] 75,000 | - - 7 L
_ Backhoe (used) - - 50,000 | I
) | Total Parks B - 1§ 230,000 $ 190,000 S 165000 S 258,000
R T . N W N
Pool ‘New Grill for Kitchen 1 fo_r__Po_ql__ R 2,000 | § - 3 - 3 - $ -
i Total Pool f $ 2,000 | $ - 'S - 8 - 3 -
~ TOTAL GENERAL FUND § 277479 § 1471 479 S 1149261 S 999,261  $ 902,500
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City of Converse
FY 2016 2017
Utlllty Fund 5- Year Capltal Improvements Plan

Department  Descripton 20162017 | 2017-2018 | 20182019 20192020 2020-2021
Water Wells |~ Total Water Wells $ - S 600000 § 375,000 kN 150,000 § 150,000
New roof for North Cimarron CL2
|building 12,000 | o= g e
- ﬁrﬂ?CBA__t:o_r_\«{f_o_tkmg on chlorme system - 3 500 | i T | - = -
N Cimarron- P"unth_mk ) ] 281 00077777 ] W - | B
e Paint 1604 elevated tank - | 500,000 - - -
3 ~ Total Water Wells, 'S 296,500 ' S 1,600,000 S 375.000 S 150,000 ' $ 150,000
Water T ' |
Distribution Clty wide meter replacement program $ 150,000 | $ 100,000 § 100,000 $ 150,000 § 150,000
'Sweeper Attachment Sump Pt_tmp__ T - 1 o
i(2), K7 Saw i 7 10,000 ] - o = B
Tpgrade 8" waterinﬁﬂ on o I - -
Toepperwein Rd. from Bob Grubb . _
wellsite to Papa Dante's to 12" - - - - 800,000
~ Total Water Distribution _§ 160,000 $ 100,000 $ 100,000 S 150,000 S 950,000

Replace Pump on Existing Lift o
Wastewater | Station - Judson Valley Lift Station
((Increased for Submersible Pumps) - - - 160,000 -
' Total Wa_s_te“_f_atet'i R - | § - $ - $ 160,000  $ -
Faciltiy | i
Mainte_ti_anee fPortable Generatc_)_r_& 2 Tampers | 11,000 | - - - -
7 ~ Total Facility Maintenance ' § 11,000 ' § - S - b - S -
Equipment ‘ -
Replacement New Sewer Machine I e I 85,000 ) S L =
B Replace Vac-tron pqtholer = 49000 0 - B
'8 yard dump truck - - 100,000 -
| Total Equipment Replacement g N 175,000  $ R 100,000 ' § -
i TOTA_E-_I_J_'_I‘ILITY FUNﬁ_ K3 467,500 $ 1,875,000 'S 475,000 $ 560,000 $ 1,100,000

64




Debt Model



59

25
Fiscal Year
Ending 8/30

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
Totals

Fisca
Ending 9/30
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
Totals

ax Notes Y
Series 2013

Co's

GO Bonds

GO Bonds

Total

Series 2011 Series 2012 Series 2014 Sarles 2015 Series 2016 Debt Service
(Fire Truck)

$ 99,251 § 79650 % 477,023 § 102,119 % 19,276 $ 777,318

97,551 83,612 475,755 101,919 77588 % 286,927 1,123,351

95,850 82,312 464,487 116,569 146,975 264,695 1,170,888

- 80,796 468,185 210,119 145928 313,195 1,218,223

- - - 227,519 263,940 672,545 1,164,004

- - - 229,306 265,877 668,195 1,163,379

- - - 225,319 262,304 668,695 1,156,318

- - - 225,894 263,232 668,995 1,158,120

- - - 226,319 263,665 669,095 1,159,079

- - - 226,594 263,572 668,995 1,159,160

- 3 - 226,513 262,946 668,695 1,158,153

- - = 226,069 - 673,145 899,214

- - - 225,353 - 672,345 897,698

- - - 229,163 - 671,345 900,508

- - - 227,363 - 670,004 897,366

- - - 229,800 - 671,963 901,763

- - - 226,700 - 672,275 898,975

- - - 228,300 - 672,213 900,513

- - - 229,500 = 670,994 900,494

- - - - - 668,600 668,600

= - = . - 669.900 669,900

$ 292,652 $ 326,370 % 1885450 § 3,940,435 § 2,235,302 § 12,262,814 § 20,943,023

s
Series 2011
$

Tax Notes Total
Series 2011 Debt Service

231,288 § 67.909 § 299,196
230,075 66,745 296,820
228,688 65,582 294,269
227,125 - 227,125
229,800 . 229,800
226,700 - 226,700
228,300 . 228,300
229,500 - 229,500
$ 1831475 % 200236 $ 2,031,711

* Ending 9/30  Series 2011

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
Totals

3

$

Total

0
Series 2014 Dabt Service

31,343 3 80,931 § 112274
30,806 84,981 115,787
30,269 83,981 114,250
- 82,981 82,981

- 81,981 81,981

" 85,794 85,794

- 84,281 84,281

= 82,631 82,631
80,981 80,981

- 84,256 84,256

] 82,381 82,381

- 85,350 85,350

- 83,197 83,197

® 80,963 80,963

& 83,513 83,513

- 80,800 80,800

- 82,900 82,900

- 84,800 84,800

= 81,600 81,600
92,417 $ 1,578,303 § 1.670,720




S\ CAPEIAL MARKETS, [N,

BOND DEBT SERVICE

City of Converse, Texas

Certificates of Obligation, Series 2011

Dated Date 03/01/2011
Delivery Date 04/23/2011
Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
02/01/2016 175,000 3.500% 29,675.00 204,675.00
08/01/2016 26,612.50 26,612.50
09/30/2015 231,287.50
02/01/2017 180,000 3.500% 26,612.50 206,612.50
08/01/2017 23,462.50 23,462.50
09/30/2017 230,075.00
02/01/2018 185,000 3.500% 23,462.50 208,462.50
08/01/2018 20,225.00 20,225.00
09/30/2018 228,687.50
02/01/2019 190,000 3.500% 20,225.00 210,225.00
08/01/2019 16,900.00 16,900.00
09/30/2019 227,125.00
02/01/2020 200,000 4.000% 16,900.00 216,900.00
08/01/2020 12,900.00 12,900.00
09/30/2020 229,800.00
02/01/2021 205,000 4.000% 12,900.00 217,900.00 ’
08/01/2021 8,800.00 8,800.00
09/30/2021 226,700.00
02/01/2022 215,000 4.000% 8,800.00 223,800.00
08/01/2022 4,500.00 4,500.00
09/30/2022 228,300.00
02/01/2023 225,000 4.000% 4,500.00 229,500.00
09/30/2023 229,500.00
1,575,000 256,475.00 1,831,475.00 1,831,475.00

Oec 10,2015 3:49 pm Prepared by SAMCO Capital Markets, Inc. (ATF)66

(Finance 7.010 Converse:AGG)



DA AT e Y e v o
SV O LAPITAL MARKETS, INe,
BOND DEBT SERVICE
City of Converse, Texas
Tax Notes, Series 2011
Dated Date 11/16/2011
Delivery Date 11/16/2011
Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
02/01/2016 180,000 1.790% 5,101.50 195,101.50
08/01/2015 3,401.00 3,401.00
09/30/2016 198,502.50
02/01/2017 190,000 1.790% 3,401.00 193,401.00
08/01/2017 1,700.50 1,700.50
09/30/2017 195,101.50
02/01/2018 150,000 1.790% 1,700.50 191,700.50
09/30/2018 191,700.50
570,000 15,304.50 $85,304.50 585,304.50

Dec 10, 2015 3:49 pm Prepared by SAMCO Capital Markets, Inc. (ATFé_i (Finance 7.010 Converse:AGG)



S0 Laprrr MARKETS, [N,

DETAILED BOND DEBT SERVICE

City of Converse, Taxas
Tax Notes, Series 2011

Dated Date 11/16/2011
Delivery Date 11/16/2011

General Fund Portion (GF)

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
02/01/2016 95,000 1.790% 2,550.75 §7,550.75
08/01/2016 1,700.50 1,700.50
09/30/2016 99,251.25
02/01/2017 95,000 1.790% 1,700.50 96,700.50
08/01/2017 850.25 850.25
09/30/2017 97,550.75
02/01/2018 95,000 1.790% 850.25 95,850.25
09/30/2018 95,850.25
285,000 7,652.25 292,652.25 292,652.25

Oec 10,2015 3:49 pm Prepared by SAMCO Capital Markets, Inc. (ATFéS

{Finance 7.010 Converse:AGG)



S CAPITAL MARKETS, [,

DETAILED BOND DEBT SERVICE

City of Converse, Texas
Tax Notes, Series 2011

Dated Date 11/16/2011
Delivery Date 11/16/2011

Utilty Fund Portion {UF)

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
02/01/2016 65,000 1.790% 1,745.25 66,745.25
08/01/2016 1,163.50 1,163.50
09/30/2016 67,908.75
02/01/2017 65,000 1.790% 1,163.50 66,163.50
08/01/2017 581.75 581.75
059/30/2017 66,745.25
02/01/2018 65,000 1.790% 581.75 65,581.75
09/30/2018 65,581.75
195,000 5,235.75 200,235.75 200,235.75

Dec 10, 2015 3:49 pm Praparad by SAMCO Capital Markets, Inc. {ATF%J9

(Finance 7.010 Converse AGG)



S0 CAPITAL MARK &3, [NT

DETAILED BOND DEBT SERVICE

City of Converse, Texas
Tax Notes, Series 2011

Dated Date 11/16/2011
Delivery Date 11/16/2011

EDC Portion (EDC

Period Annual
Ending Principal Coupon Interast Debt Service Debt Service
02/01/2015 30,000 1.790% 805.50 30,805.50
08/01/2015 537.00 537.00
09/30/2016 31,342.50
02/01/2017 30,000 1.790% 537.00 30,537.00
08/01/2017 268.50 268.50
08/30/2017 30,805.50
02/01/2018 30,000 1.790% 268.50 30,268.50
08/30/2018 30,268.50
90,000 2,416.50 92,416.50 92,416.50

Dec 10, 2015 3:49 pm Prepared by SAMCQO Capital Markets, Inc. (ATF)70

(Finance 7.010 Converse:AGG)



S (0 CAPITAL MARKE

5, I,

BOND DEBT SERVICE

City of Converse, Texas
Tax Notes, Series 2012

Dated Date 09/13/2012
Delivery Date 09/13/2012
Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
02/01/2016 75,000 1.220% 2,553.50 77,553.50
08/01/2016 2,096.00 2,086.00
09/30/2016 79,649.50
02/01/2017 80,000 1.450% 2,096.00 82,096.00
08/01/2017 1,515.00 1,516.00
0S/30/2017 83,612.00
02/01/2018 80,000 1.800% 1,516.00 81,516.00
08/01/2018 796.00 796.00
09/30/2018 82,312.00
02/01/2019 80,000 1.990% 796.00 80,796.00
08/30/2019 80,796.00
315,000 11,369.50 326,369.50 326,369.50

Dec 10, 2015 3:48 pm Prepared by SAMCO Capital Markets, Inc. (ATF)71

(Finance 7.010 Converse:AGG)



SN CAPITAL MARKETS, [N

BOND DEBT SERVICE

City of Converse, Texas
General Obligation Refunding Bonds, Series 2013

Dated Date 07/18/2013
Delivery Date 07/18/2013
Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
02/01/2016 455,000 1.370% 12,569.75 467,569.75
08/01/2016 9,453.00 9,453.00
09/30/2016 477,022.75
02/01/2017 450,000 1.370% 9,453.00 469,453.00
08/01/2017 6,302.00 6,302.00
09/30/2017 475,755.00
02/01/2018 455,000 1.370% 6,302.00 461,302.00
08/01/2018 3,185.25 3,185.25
09/30/2018 464,4387.25
02/01/2019 465,000 1.370% 3,185.25 468,185.25
09/30/2019 468,185.25
1,835,000 50,450.25 1,885,450.25 1,885,450.25

Dec 10, 2015 3:49 pm Prepared by SAMCO Capital Markets, Inc. (ATF)72

(Finance 7.010 Converse:AGG)



SAVLO LAPTIAL SRR ETS,

[N,

Combination Tax and Li

BOND DEBT SERVICE

City of Converse, Texas

mited Pledge Revenue Certificates of Obligation, Series 2014

Dated Date 07/01/2014
Delivery Date 07/31/2014

Period Annual

Ending Principal Coupon Interest Debt Service Debt Service
02/01/2015 55,000 2.000% 64,300.00 119,300.00
08/01/2016 63,750.00 63,750.00
09/30/2016 183,050.00
02/01/2017 60,000 2.000% 63,750.00 123,750.00
08/01/2017 63,150.00 63,150.00
09/30/2017 186,3900.00
02/01/2018 75,000 2.000% 63,150.00 138,150.00
08/01/2018 62,400.00 62,400.00
09/30/2018 200,550.00
02/01/2019 170,000 2.000% 62,400.00 232,400.00
08/01/2019 60,700.00 60,700.00
09/30/2018 293,100.00
02/01/2020 190,000 2.000% 60,700.00 250,700.00
08/01/2020 58,800.00 58,800.00
08/30/2020 309,500.00
02/01/2021 200,000 2.500% 58,800.00 258,800.00
08/01/2021 56,300.00 56,300.00
08/30/2021 315,100.00
02/01/2022 200,000 3.000% 56,300.00 256,300.00
08/01/2022 53,300.00 53,300.00
09/30/2022 309,500.00
02/01/2023 205,000 3.000% 53,300.00 258,300.00
08/01/2023 50,225.00 50,225.00
09/30/2023 308,525.00
02/01/2024 210,000 3.000% 50,225.00 260,225.00
08/01/2024 47,075.00 47,075.00
09/30/2024 307,300.00
02/01/2025 220,000 3.000% 47,075.00 267,075.00
08/01/2025 43,775.00 43,775.00
09/30/2025 310,850.00
02/01/2026 225,000 3.250% 43,775.00 268,775.00
08/01/2026 40,118.75 40,118.75
09/30/2026 308,893.75
02/01/2027 235,000 3.250% 40,118.75 275,118.75
08/01/2027 36,300.00 36,300.00
05/30/2027 311,418.75
02/01/2028 240,000 3.375% 36,300.00 276,300.00
08/01/2028 32,250.00 32,250.00
09/30/2028 308,550.00
02/01/2029 250,000 3.500% 32,250.00 282,250.00
08/01/2029 27,875.00 27,875.00
09/30/2029 310,125.00
02/01/2030 260,000 3.750% 27,875.00 287,875.00
08/01/2030 23,000.00 23,000.00
05/30/2030 310,875.00
02/01/2031 270,000 4.000% 23,000.00 293,000.00
08/01/2031 17,600.00 17,600.00
09/30/2031 310,600.00
02/01/2032 280,000 4.000% 17,600.00 297,600.00
08/01/2032 12,000.00 12,000.00
09/30/2032 309,600.00
02/01/2033 295,000 4.000% 12,000.00 307,000.00

Dec 10, 2015 3:49 pm Prepared by SAMCO Capital Markets, Inc. (ATF)73

(Finance 7.010 Converse:AGG]



SANCH Cpmas AmkeTs I,

Combination Tax and Limita

BOND DEBT SERVICE

City of Converse, Texas
d Pledge Revenue Certificates of Obligation, Series 2014

Period Annual
Ending Principal Coupon Interast Debt Service Debt Service
08/01/2033 6,100.00 6,100.00
09/30/2033 313,100.00
02/01/2034 305,000 4.000% 6,100.00 311,100.00
09/30/2034 311,100.00
3,945,000 1,573,737.50 5,518,737.50 5,518,737.50

Dec 10, 2015 3:49 pm Prepared by SAMCO Capital Markets, Inc. (ATF]74

(Finance 7.010 Converse AGG)



BN Ea T e TR, ST
S\ (L DRKETS, [y
BOND DEBT SERVICE

City of Converse, Texas
Combination Tax and Limitad Pledge Revenue Certificates of Obligation, Series 2014

EDC Portion
Dated Date 07/01/2014
Delivery Date 07/31/2014

Period Annual

Ending Principal Coupon Interest Debt Service Debt Service
02/01/2016 45,000 2.000% 18,190.53 63,190.63
08/01/2016 17,740.63 17,740.63
05/30/2016 80,931.25
02/01/2017 50,000 2.000% 17,740.63 67,740.63
08/01/2017 17,240.63 17,240.63
09/30/2017 84,981.26
02/01/2018 50,000 2.000% 17,240.53 67,240.63
08/01/2018 16,740.63 16,740.63
09/30/2018 83,981.26
02/01/2019 50,000 2.000% 16,740.63 56,740.63
08/01/2019 15,240.53 15,240.63
09/30/2019 82,981.25
02/01/2020 50,000 2.000% 16,240.63 56,240.53
08/01/2020 15,740.63 15,740.63
09/30/2020 81,981.26
02/01/2021 55,000 2.500% 15,740.63 70,740.63
08/01/2021 15,053.13 15,053.13
09/30/2021 85,793.75
02/01/2022 55,000 3.000% 15,053.13 70,053.13
08/01/2022 14,228.13 14,228.13
09/30/2022 ) 84,281.26
02/01/2023 55,000 3.000% 14,228.13 69,228.13
08/01/2023 13,403.13 13,403.13
09/30/2023 82,631.26
02/01/2024 55,000 3.000% 13,403.13 68,403.13
08/01/2024 12,578.13 12,578.13
09/30/2024 80,981.26
02/01/2025 60,000 3.000% 12,578.13 72,578.13
08/01/2025 11,678.13 11,678.13
09/30/2025 84,256.26
02/01/2026 60,000 3.250% 11,678.13 71,678.13
08/01/2026 10,703.13 10,703.13
08/30/2026 82,381.26
02/01/2027 65,000 3.250% 10,703.13 75,703.13
08/01/2027 9,646.88 9,646.88
09/30/2027 85,350.01
02/01/2028 55,000 3.375% 9,646.88 74,646.88
08/01/2028 8,550.00 8,550.00
05/30/2028 83,196.88
02/01/2029 65,000 3.500% 8,550.00 73,550.00
08/01/2029 7,412.50 7,412.50
09/30/202¢9 80,962.50
02/01/2030 70,000 3.750% 7,412.50 77,412.50
08/01/2030 6,100.00 6,100.00
08/30/2030 83,512.50
02/01/2031 70,000 4.000% 6,100.00 76,100.00
08/01/2031 4,700.00 4,700.00
09/30/2031 80,800.00
02/01/2032 75,000 4.000% 4,700.00 79,700.00
08/01/2032 3,200.00 3,200.00
09/30/2032 82,900.00
02/01/2033 80,000 4.000% 3,200.00 83,200.00

Dec10, 2015 3:49 pm Prepared by SAMCO Capital Markets, Inc. (ATF)75 (Finance 7.010 Converse:AGG)
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City of Converse, Texas
Combination Tax and Limitad Pledge Revenue Certificates of Obligation, Series 2014

EDC Portion
Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
08/01/2033 1,600.00 1,600.00
09/30/2033 84,800.00
02/01/2034 80,000 4.000% 1,600.00 81,600.00

09/30/2034 81,600.00
1,155,000 423,303.25 1,578,303.25 1,578,303.25

Dec 10,2015 3:49 pm Prepared by SAMCO Capital Markets, Inc. (ATF) 76 (Finance 7.010 Converse:AGG) Page 11



SVIC0 CAPre v SLRRETS, e

BOND DEBT SERVICE

City of Converse, Taxas
Combination Tax and Limited Pledge Revenue Certificates of Qbligation, Series 2014
General Fund Portion

Dated Date 07/01/2014
Delivery Data 07/31/2014

Period Annual

Ending Principal Coupon Interest Debt Service Debt Service
02/01/2016 10,000 2.000% 46,109.38 56,109.38
08/01/2016 45,009.38 46,009.38
09/30/2016 102,118.76
02/01/2017 10,000 2.000% 46,009.38 56,009.38
08/01/2017 45,909.38 45,909.38
09/30/2017 101,918.75
02/01/2018 25,000 2.000% 45,909.38 70,909.38
08/01/2018 45,659.38 45,659.38
09/30/2018 116,568.76
02/01/2019 120,000 2.000% 45,659.38 165,659.38
08/01/2019 44,459.38 44,459.38
09/30/2019 210,118.76
02/01/2020 140,000 2.000% 44,459.38 184,459.38
08/01/2020 43,053.38 43,053.38
09/30/2020 227,518.76
02/01/2021 145,000 2.500% 43,059.38 188,059.38
08/01/2021 41,246.88 41,246.88
09/30/2021 229,306.26
02/01/2022 145,000 3.000% 41,246.88 136,246.88
08/01/2022 39,071.88 39,071.88
09/30/2022 225,318.76
02/01/2023 150,000 3.000% 35,071.38 189,071.88
08/01/2023 © 36,821.88 " 36,821.88
09/30/2023 225,893.76
02/01/2024 155,000 3.000% 36,821.88 191,821.88
08/01/2024 34,496.88 34,496.88
09/30/2024 226,318.76
02/01/2025 160,000 3.000% 34,496,838 194,496.88
08/01/2025 32,096.88 32,096.88
05/30/2025 226,593.76
02/01/2026 165,000 3.250% 32,096.88 197,096.38
08/01/2026 29,415.63 29,415.63
09/30/2026 226,512.51
02/01/2027 170,000 3.250% 29,415.63 199,415.63
08/01/2027 26,653.13 26,653.13
09/30/2027 226,068.75
02/01/2028 175,000 3.375% 26,653.13 201,653.13
08/01/2028 23,700.00 23,700.00
09/30/2028 225,353.13
02/01/2029 185,000 3.500% 23,700.00 208,700.00
08/01/2029 20,462.50 20,462.50
03/30/2029 229,162.50
02/01/2030 190,000 3.750% 20,462.50 210,462.50
08/01/2030 15,900.00 16,900.00
0S/30/2030 227,362.50
02/01/2031 200,000 4.000% 16,900.00 216,900.00
08/01/2031 12,500.00 12,300.00
09/30/2031 229,800.00
02/01/2032 205,000 4.000% 12,500.00 217,300.00
08/01/2032 8,800.00 8,800.00
09/30/2032 226,700.00
02/01/2033 215,000 4.000% 8,800.00 223,800.00
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City of Converse, Texas
Combination Tax and Limited Pledge Revenue Certificates of Obligation, Series 2014
General Fund Portion

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
08/01/2033 4,500.00 4,500.00
05/30/2033 228,300.00
02/01/2034 225,000 4.000% 4,500.00 229,500.00

09/30/2034 229,500.00
2,790,000 1,150,434.50 3,940,434.50 3,940,434.50
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\
BOND DEBT SERVICE

City of Converse, Taxas
General Obligation Bonds, Series 2015

Dated Date 12/29/2015
Delivery Date 12/29/2015

Period Annual

Ending Principal Coupon Interest Debt Service Debt Service
08/01/2015 19,276.15 19,275.16
09/30/2016 19,276.16
02/01/2017 45,000 0.645% 15,366.55 61,366.55
08/01/2017 16,221.43 16,221.43
09/30/2017 77,587.98
02/01/2018 115,060 0.814% 16,221.43 131,221.43
08/01/2018 15,753.38 15,753.38
09/30/2018 146,974.81
02/01/2019 115,000 1.007% 15,753.38 130,753.38
08/01/2019 15,174 35 15,174.35
08/30/20153 145,927.73
02/01/2020 235,000 1.199% 15,174.35 250,174.35
08/01/2020 13,765.53 13,765.53
09/30/2020 263,939.88
02/01/2021 240,000 1.378% 13,765.53 253,765.53
08/01/2021 12,111.93 12,111.93
09/30/2021 265,877.46
02/01/2022 240,000 1.600% 12,111.93 252,111.93
08/01/2022 10,191.93 10,191.93
09/30/2022 . ' 262,303.86
02/01/2023 245,000 1.757% 10,191.93 255,191.93
08/01/2023 8,039.50 8,039.50
09/30/2023 263,231.53
02/01/2024 250,000 1.931% 8,039.60 258,039.60
08/01/2024 5,625.85 5,625.85
09/30/2024 263,665.45
02/01/2025 255,000 2.102% 5,625.85 260,625.85
08/01/2025 2,945.80 2,945.80
09/30/2025 263,571.65
02/01/2025 260,000 2.266% 2,945.80 2562,945.80

09/30/2025 262,945.80
2,000,000 235,302.31 2,235,302.31 2,235,302.31
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BOND DEBT SERVICE

City of Converse, Texas

General Obligation Bonds, Series 2016

Dated Date
Delivery Date

04/0172016
05/12/2016

Annual

Ending Principal Coupon [nterest Debt Service Debt Service
02/01/2017 179,329.17 179,329.17

08:01/2017
09/30/2017
02/01/2018
08/01/2018
09/30/2018
02/01/2019
08/01/2019
09/30/2019
02/01/2020
08/01/2020
09/30/2020
02/01/2021
08/01/2021
09/30/2021
02/01/2022
08/01/2022
09/30/2022
02/01/2023
08/01/2023
09/30/2023
02:01'2024
08/01/2024
09/30/2024
02/012023
08/01/2025
09/30/2025
02/01/2026
08/01/2026
09/30/2026
02/01/2027
08/01/2027
09/30/2027
02/01/2028
08/01/2028
09/30/2028
02/01/2029
08/01/2029
09/30/2029
02/01/2030
08/01/2030
09/30/2030
02/012031
08/01/2031
09/30/2031
02/01/2032
08/01/2032

Apr 28,2016 8:47 am Prepared by SAMCO Capital Markets (TS))

50,000.00

100,000.00

465,000.00

470,000.00

430,000.00

490,000.00

500,000.00

510,000.00

520,000.00

535,000.00

545,000.00

$55,000.00

563,000.00

580,000.00

595,000.00

2.000%

2.000%

2.000%

2.000%

2.000%

2.000%

2.000%

2.000%

2.000%

2.000%

2.000%

2.000%

2.050%

2.500%

2.500%

80

107,597.50

107,597.50
107,097.50

167,097.50
106,097.50

106,097.50
101,447.50

101,447.50
96,747.50

96,747.50
91,947.50

91,947.50
87,047.50

87,047.50
82,047.50

82,047.50
76,947.50

76,947.50
71,747.50

71,747.50
66,397.50

66,397.50
60,947.50

60,947.50
55,397.50

55,397.50
49,606.25

49,606.25
42,356.25

42.356.25
34918.75

107,597.50

236,926.67

157,597.50

107,097.50
264,695.00

207,097.50

106,097.50
313,195.00

571,097.50

101,447.50
672,545.00

571,447.50

96,747.50
. 668,195.00

576,747.50

91,947.50
668,695.00

581,947.50

87,047.50
6683,995.00

387,047.50

82,047.50
669,095.00

592,047.50

76,947.50
668,995.00

596,947.50

71,747.50
668,695.00

606,747.50

66,397.50
673,145.00

611,367.50

60,947.50
672,345.00

615,947.50

55,397.50
671,345.00

620,397.50

49.606.25
670,003.75

629,606.25

4235625
671,962.50

637,356.25

34,918.75
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BOND DEBT SERVICE

City of Converse, Texas

General Obligation Bonds, Series 2016

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
09/30/2032 672,275.00
02/01/2033 610,000.00 2.500% 34,918.75 644,918.75
08/01/2033 27,293.75 27,293.75
09/30/2033 672,212.50
02/01/2034 625,000.00 2.750% 27.:293.75 652,293.75
08/01/2034 18,700.00 18,700.00
09/30/2034 670,993.75
02/01/2035 640,000.00 2.750% 18,700.00 658,700.00
08/01/2035 9,900.00 9,900.00
09/30/2035 668,600.00
02/01/2036 660,000.00 3.000% 9.900.00 669,900.00
09/30/2036 669,900.00
9,495,000.00 2,767.814.17 12,262,814.17 12,262,814.17
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