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Converse City Council on Jan.
5 received the frst of a continu-
ing series of updates on projects
funded out of November's siic-
epgsfin] homed issue,

Voters approved six bonds
totaling $19.9 million For a vari-
ety af projects including street
repairs, public parks, and eon-
struction of a new City Hall,
animal care facility and fire
station. All are expected to be
completed by mid-2017.

City Manager Lanny Lambert
told counell members plans for
the new 53 million, 20,000
square:foat, four-bay fire sta-
tion atill are evolving, but the
current proposals envision
Converse sharing the facility —
and expense — with nearby
Limiversal City, He said the con-
cept could be the first such
municipal partnership,

“We're excited ahout that
prospect because that would cut
our costs,” he explained.

The location of the joint facil-
ity has not been decided, Lam-
bert said. While sites under
consideration mclude city-
owned land at Sixth Street and
and Patsy Drive, Toepperwein
and Bob Grubbs, and Old Cim-
arron Trail and Scheel Road,
the best location, he said, was
on the southwest eormer of the
MNortheast Lakeview Collepe, a
section of undeveloped property
owned by the callege at Kitty
Hawi: Road, J

Callege officials *were very
excited about the ides,” Lam-
bert told the council, *and said
ifwe would do it, they would
give us the land for free.” The
eollege, he added, also proposed
adding & classroom and turning
it into a training facility fora
eollege fire academy. The prop-
erty iz eurrently tax-exempt, he
said, 80 no property tax revenue
would be lost,

Placing the fire station at that
loeation would provide an addi-
tional benefit, said Mayor Al
Suarer, by allowing VIA Met-

ropolitan Transit to begin ser-
vice to Northeast Lakeview,
creating easier access for poten-
tial students, “That would solve

a problem they've had since the

college opened its doors in
2007," be said. Converse is part
of the area hus transit system,
but Universal City is nol.

The preblem, Lambert ex-
plained, was that the proposad
fire station site is just over Con-
verse's border and actually in
Uniiversal City, By law, commu-
nity bond funding cannaot he
spent outside the city.

The key would be for Univer-
sal City to agree to 8 nunicipal
boundary adjustment — ba-
sically giving Converse the
property rights tothe proposed
station, placing it officially in
that eity — so that hoth cities
could use the new station. How-
ever, Lambert said, "“we are nol
at that point,”

Suarez noted that he had
been in informal talks on the
subject with UC Mayor John
Williams, who said "he saw no
reason not to do it hut, of
wourse, has to go to his counedl
with the proposal.”
ﬂe;li‘hnr praposa]that1‘10t yet%ﬂhdi-

sug];ests sinee Univer-
sal City hasn't budgeted for a
new fire station, that city wonld
pay rent ufa.ppmﬁmme]y
$#r.000 a month to cover its
costs. While the project has not
heen desi yet, Converse
Fire Chief Richard Wendt said
he envisions a common area
with sleeping quariers for each
city’s firefighters on opposite
sidea of the building, “Thal
would give them some privacy
and save costs,” Wendt told the
council,

Another challenge is timing,
the city manager added. City
staff favors having one company
desipgn and build all of the
bond-funded municipal con-
struction projects to save money
and provide better oversight, he
said. That firm would need to
be selected within the next few
weekis — and the fire station site
nailed down — if the proposed
timeline for completing those

projects is to be met.

"Mo decision is needed to-
night,” Lambert told the coun-
eil, “but eventually we need to
have a dedsion, probably with-
in the next 6o days, on where to
locate this station.”

Meanwhile, the firm of Wind-
crest-based Young Professional
Hesources has been selecled to
hegin f10.6 million in strest
repairs and is presently ranking
Conversce's streets from worst to
best and evaluating repair solu-
tions.

The city's public works de-
partment is using s special
video camera to record the
condition of sewer lines under
the worst streels to advise
which lines might need to be
replaced, Lambert said. Street
tepairs are scheduled to be
completed by Seplember.

Proposals from design-build
firms are being reviewed to
build a 15,000-square-foot, two-
story City Hall, the city manag-

| er said, adding that the finalist
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Cities explore ‘shared’ fire station concept

Converse, UC still deciding on a site

is expected (o be introduced to
coureil members later this
month. Proposed designz would
Le subimitled to council by May
and construction, to begin in
June, should be finished a year
later.

Land northwest of Converss's
police station at 403 5. Seguin
Road is being considered for the
new $2.5 million City Hall, Lamn-
bert said, The old municipal
complex at 403 and 407 South

Road would be demol-
ished and that land temporarily
used for overflow parking.

An $800,000 expansion of
the 4,000-square-foot library
will have the same schedule, he
told the couneil, and would
double the facility's space.

Converse is talking to the
Judson Independent School
District about purchasing a
7.5-acre tract at FM 1506 and
South Seguin Road for its pro-
posed &2 million animal care

facility and dog “Itis
beautifully woog-l:crcagc.“

Pés Photo
The city of Converse is reviewing proposals from arehitecte and contractors te build a new City Hail
that will replace this building on South Seguin Read.

Lambert said, “and, if we doit
right, it will be a beantifal loca-
tion." The size of the facility has
not been determined.

Finally, the city manager
reported, the Comwverse Eco-
nomic Development Corp. has
hired the architecture depart-
ment of the University
at San Antonio to prepare a
park master plan for the city,
With that plan in hend, he ex-
plaimed, the city intends to
apply to the Texas Parks and
Wildlife Department for a
$250,000 grant that, when com-
hined with £ million in bond
funding, would go to purchase
plavground equipment, build
hike and bike trails and athletic
fields, and generally develop the
area for public use

Work is expected to begin on
this project in the fall, he said,
and should be completed by
June 2017, Lambert added he
intends tnpr‘mr:lde a regular
update on the six bond projects
at each conncil meeting.



