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MINUTES
CITY OF CONVERSE
CITY COUNCIL MEETING
NOVEMBER 19, 2013 - 7:00 PM

Be it known that the City Council of the City Of Converse met for a Regular Meeting at the City Council Chambers at
402 South Seguin Street on Tuesday, November 19, 2013 at 7:00 PM. A quorum of the following commissions may be
present: Beautification & Environmental, Building & Standards, Economic Development Corporation, Park &
Recreation and Planning & Zoning.

1. CALL TO ORDER.

Mayor Suarez called the Regular Meeting to order at 7:00 PM.

2. INVOCATION.

The invocation was led by Pastor Kenneth Davidson Sr. New Life Church

3. PLEDGE OF ALLEGIANCE.

Mayor Suarez led the pledge of allegiance to the U.S. Flag and the Texas Flag.

4. ROLL CALL, ESTABLISHMENT OF QUORUM & RECOGNITION OF VISITORS.

Mayor Al Suarez Mayor Pro Tem Randy Pannell, Place 4
Councilwoman Kathy Richel, Place 1 Councilwoman Renee Paschall, Place 2
Councilman Rick Davis, Place 5 Ms. Shawna D. Burkhart, City Manager
Councilwoman Deborah James, Place 3 Mr. John Quintanilla, Assistant City Manager
Mr. Ray Ortiz, City Attorney Ms. Holly Nagy, City Secretary

Mr. Felix Arambula, City Attorney
Absent: Councilman Steve Brown, Place 6

5. CONSENT AGENDA:

Approve Minutes of City Council Meeting of October 15, 2013.

Approve Minutes of City Council Meeting of October 30, 2013.

Accept Building & Standards Commission Minutes for September 25, 2013.
Accept Planning & Zoning Commission Minutes for October 21, 2013.
Accept Economic Development Corporation Minutes for October 8, 2013.
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Minutes of City Council Meeting November 19, 2013

Council members, James, Paschall, & Davis abstained from voting on the October 15™ meeting minutes.
Council members James & Davis abstained from voting on the October 30" meeting minutes.

Mayor Pro Tem Pannell made a motion to approve Items A, B, C, D, & E. seconded by Councilwoman
Paschall. The motion carried.

6. SPECIAL CONSIDERATION ITEMS:

- Moved until December 3, 2013.

7. CITIZENS TO BE HEARD.

This time is provided for Citizens to address City Council on any issues and concerns. No City Council
discussion or action can be taken if the item is not on the Agenda. Please limit your remarks to three (3)
minutes and state your name and address for the record.

- None.

8. OLD BUSINESS:

A. Discussion and Appropriate Action on a Request to Amend Ordinance 702, Section (Chapter 46-

Utilities Article IV, Water, Division-Water Conservation, Subdivision III. Water Drought-Emergency
Declarations, Section 46-Utilities 191 through 46-195), the City of Converse ordinance that mandates
water conservation measures during drought stages. (City Manager) (Director of Utilities)(Second
Reading).

- First Reading asked readings to be based on EAA trigger levels.

- Brought back for second reading just for EAA trigger levels.

- Specially related to only EAA.

- Ms. Burkhart moving from SAWS standards to EAA trigger levels.

- Two week posting period in paper and resident notification prior to implementation.
- Currently in Stage 2, close to Stage 3.

- Stage 3 will increase water rates.

- Discussion ensued regarding water acquisition.

Councilwoman Paschall made a motion to approve the amendment of Ordinance # 702 as presented Mayor
Pro Tem Pannell seconded the motion. The motion carried.

9. NEW BUSINESS:

A.

Action to select Mayor Pro Tem. (Mayor Suarez)

- Councilwoman James nominated Steve Brown.
- Councilwoman Paschall nominated Randy Pannell.

Councilwoman James asked for a Roll Call vote:

For Councilman Brown: Council members James, Davis & Richel
For Mayor Pro Tem Pannell: Councilmember Paschall, Pannell & Mayor

- A tied vote is a loss with the incumbent remaining in Mayor Pro Tem position.
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B. Assignment of City Council Seating. (Mayor Suarez)
- Will be completed at the December 3, 2013 meeting.
C. Assignment of City Council Liaison Responsibilities. (Mayor Suarez)

- Mayor Suarez designated the following Council Members to serve as the Liaison to the following
committees:

Beautification & Environmental: Councilwoman James.
Building & Standards: Councilman Davis.
Parks & Recreation: Councilwoman Richel
Planning & Zoning: Mayor Pro Tem Pannell.
EDC: Councilwoman Paschall.
NIOC: Mayor Pro Tem Pannell.
D. Discussion and Appropriate Action approving an agreement between the Converse Lions Club and City
of Converse to allow the Lions Club to operate Night In Ole Converse (NIOC) in 2014.
- Lions Club expressed gratitude to the citizens for making NIOC a successful event.
- Continues to welcome the assistance of Converse Police Officers and Maintenance crew for set up
and tear down.
Councilwoman Richel made a motion to approve the agreement between the Converse Lions Club and the City
of Converse to operate the 2014 NIOC. Mayor Pro Tem Pannell seconded the motion, the motion was

unanimous. The motion carried.

E. Discussion and Appropriate Action on a Request to Approve Budget Amendment #108 A 2013 for the
Live Oak Water Lease Agreement in the Amount of $33,750. (City Manager) (First Reading).

- Ms. Burkhart stated this is to adjust the expenditures for the executed contract.
- This is a designated line item in the Utility Fund and has been budgeted.

Mayor Pro Tem Pannell made a motion to approve budget amendment #108 A 2013 for the Live Oak Water
Lease Agreement as presented. Councilwoman Richel seconded the motion. The motion was unanimous, the
motion carried.

F. Discussion and Appropriate Action to Approve the Acquisition of Land Owned by the San Antonio
River Authority (SARA). (City Manager)

-3 Tracts of land around the Sewer Treatment Plant.

- Lot C is Deed Restricted as park land only as SARA needs to maintain a buffer around the plant.
- No financing needed due to reduced cost.

- Reflected in Budget.

- Councilwoman James stated that she feels the $80k can be better spent elsewhere for the City.
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Councilwoman Paschall made a motion to approve the acquisition of land owned by SARA, Mayor Pro Tem
seconded the motion. Councilwoman James requested a roll call vote:

Council members: Paschall, Pannell and Mayor Suarez for.
Council members: Davis, James & Richel against.
The motion failed (3:3).

G. Discussion and Appropriate Action to Approve the Contract for the Municipal Court Judge Honorable
Frank Dickson. (City Manager)

- Pleased with Judge Dickson’s service.
- No complaints.
- Runs a fair docket.

Mayor Pro Tem Pannell made a motion to approve the contract for the Municipal Court Judge, Councilwoman
Paschall seconded the motion, the motion was unanimous. The motion carried.

H. Discussion and Appropriate Action to Approve the Reimbursement for the Kitty Hawk Street
Improvements as per the April 2007 Resolution # 602. (City Manager)

- Summary of Change Orders.

- Change Orders to be approved by the City.

- No advanced funding agreements received for Change Orders, 9, 11, and 12.
- Cannot obtain bonds or Certificate of Obligation for completed projects.

- Councilwoman Paschall requested to see a timeline of events for the project.
- Mayor Suarez certain that payments were made by the EDC in 2006.

- TXDOT claiming City is responsible for the full amount of $168,000.

- Councilman Davis feels that partial responsibility belongs to TXDOT.

- Ms. Burkhart will be discussing this further with TXDOT.

Mayor Pro Tem made a motion of No action, Councilwoman Paschall seconded the motion, the motion was
unanimous, the motion carried.

I. Discussion and Appropriate Action to Approve the Texas Department of Transportation (TXDOT)
Facilities Transfer Agreement FM 3502. (City Manager)

- Deferred until the next meeting in December.

10. CITY COUNCIL AND STAFF REPORTS: In consideration of Texas Attorney General Opinion AG-0668,
information provided on subjects not on the agenda shall be limited to statements of specific factual information;
or recitation of existing policy. Any deliberation of or decision about a subject not on the agenda shall be limited to
a proposal to place the subject on the agenda for a subsequent meeting.

A. Mayor’s Report/Items of Interest.

- CPS rates being paid to cities will increase 1%.
- City of Converse has won the Municipal Leadership Award from Build San Antonio Green.
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Councilmember’s Reports/Items of Interest.

- Councilwoman James- Lions Club donating $500 for Christmas materials to help decorate city.
- Councilwoman Paschall- Has attended EDC luncheons, appreciates the work Ms. Silvas is doing.

City Commission Liaison Reports.

- Mayor ProTem Pannell Planning & Zoning — Two items will be in front of Council in December.
- Ms. Burkhart- CVLGC hopefully will meet December 10, 2013 at 9 AM at Converse.
- M. Silvas- gave a report of 2013 happenings.

B. City Manager’s Report & Discussion of Future Agenda Items/Items of Interest.

- Converse Christmas Tree Lighting- December 5, 2013 at 5:30 PM.
- New industrial tree- lights from a pole with a lighted star.
- December 11, 2013- Commissions Dinner

C. City Staff Reports:
1. Report and Discussion of Significant Police Events.

- Chief Jamison

- Welcome to new Council members.

- Halloween- no major events to report.

- Blue Santa is in motion. Have eligible families stop by PD and pick up an application.
- Citizens Police Academy in January.

2. Report and Discussion of Significant Public Utilities Events.

- Lupe Perez

- 21 water leaks, 4 sewer backups, lowered 2 manholes.

- 290 Water turn offs for non payments.

- 27 meter replacements.

- 25 customer leaks.

- 600-700° sewer line to be replaced behind Papa Dante’s.

3. Report and Discussion of Significant Public Works Events.
- Karl Hoppes

Streets:
Assisted w/ City Auction

NIOC Tear Down

Patched pot holes x 21 bags citywide

Street Inspections Hanover Cove paved first & second lifts
Elm Street sidewalks (started)

IS S

Grounds:
Assist Park W/ tear down

Chipped Brush Zone 2 for a total 88 cubic yards
6 out of cycle pickups for a total of $600 dollars
Mow & trim right of ways
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S Mowing EDC Lots off of Hilltop
4. Report and Discussion of Significant Fire and EMS Events.
- Chief Wendt

- Welcomed new council members

- Large house fire on North Meadow, neighboring house sustained heat damage. Occupants made
it out safely.

- Waiting for Sprinkler Testing for JISD.

- Still have issues with water leaks at Firehouse 2. Not from domestic water system, or Sprinkler
line system.

- New billing system works very well.

5. Report and Discussion of Significant Human Resources Events

- John Rudd not present, away for training.
- Has addressed customer training.

6. Report and Discussion of Significant Library Events.

- Robert Ayala gave a brief presentation detailing library activities.
- Heavy computer use, heavy ink use for copying, printing.

- Proctoring tests.

- Thanks to Lions Club for donations.

11. EXECUTIVE SESSION: (Entered 9:00 PM)

A. Executive Session in Accordance with Texas Open Meetings Act Section 551.071. CONSULTATION

WITH CITY ATTORNEY; CLOSED MEETING. Consultation with City Attorney regarding litigation
related to Toepperwein Road Reconstruction Project. (Mayor Suarez) (City Attorney)

Executive Session in Accordance with Texas Open Meetings Act Section 551.072. DELIBERATIONS
ABOUT REAL PROPERTY; CLOSED MEETING. Concerning Viable Water Resource Options.
(Mayor Suarez) (City Manager)

Executive Session in Accordance with Texas Open Meetings Act Section 551.072. DELIBERATIONS
ABOUT REAL PROPERTY; CLOSED MEETING. Regarding real property matters related to
Municipal Boundary Adjustments (MBA) and Requests for the Release of Extraterritorial Jurisdiction
(ETJ). (Mayor Suarez) (City Attorney)(City Engineer)

12. RECONVENE TO OPEN SESSION: (Reconvened 11:46 PM)

A.

Executive Session in Accordance with Texas Open Meetings Act Section 551.071. CONSULTATION
WITH CITY ATTORNEY; CLOSED MEETING. Consultation with City Attorney regarding litigation
related to Toepperwein Road Reconstruction Project. (Mayor Suarez) (City Attorney)

- No action required at this time.
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B. Executive Session in Accordance with Texas Open Meetings Act Section 551.072. DELIBERATIONS
ABOUT REAL PROPERTY; CLOSED MEETING. Concerning Viable Water Resource Options.
(Mayor Suarez) (City Manager)

- No action required at this time.

C. Executive Session in Accordance with Texas Open Meetings Act Section 551.072. DELIBERATIONS
ABOUT REAL PROPERTY; CLOSED MEETING. Regarding real property matters related to
Municipal Boundary Adjustments (MBA) and Requests for the Release of Extraterritorial Jurisdiction
(ETJ). (Mayor Suarez) (City Attorney) (City Engineer)

- No action required at this time.

13. ADJOURNMENT.
Mayor Suarez adjourned the meeting at 11:47 PM.

PASSED AND APPROVED THIS 3rd DAY OF DECEMBER, 2013.

Q0 Cury

Al Suarez, Mayor

Holly A. Nagy s
City Secretary
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