[Type text]
[image: ]






Minutes

PARKS AND RECREATION COMMISSION
October 23, 2012
6:37 P.M.


THE PARKS AND RECREATION COMMISSION WILL MEET FOR A REGULAR MEETING ON TUESDAY, OCTOBER 23, 2012 AT 6:30P.M. IN THE CITY COUNCIL CONFERENCE ROOM LOCATED AT 405 SOUTH SEGUIN STREET TO DISCUSS THE FOLLOWING AGENDA ITEMS:




1.	Call Meeting to Order.

          Chairman Stubbs called the meeting to order at 6:37 p.m.


2.	Roll Call and Recognition of Visitors.

	Mr. Leon Stubbs, Chairman			Councilwoman Kathy Richel, Liaison
	Mr. Sam Perez, Vice-Chairman		Mrs. Jana Mire, Secretary
	Mr. Everet Taylor, Member
	Mr. John Shadron, Member
	Mr. Karl Hoppes, Director of facilities
	Ms. Tulita Harris


3.	Citizens to be Heard.  This Time is Provided for Citizens to Address Parks and 
	Recreation Commission on Any Issues and Concerns.  No Parks and Recreation 
	Commission Discussion or Action Can Be Taken if the Item is not on the Agenda.  
Please Limit Your Remarks to Three (3) Minutes and State Your Name and Address for the Record.

None Present 

4.	Discussion and Appropriate Action to Approve Minutes of the Parks and Recreation Commission Meeting Conducted September 17, 2012.

	Motion to approve minutes with correction to the following items
		
			* item # 7- change onions to opinions 
			* item # 11- change $7,600 to $76,000
			* item # 11- change snake bar to snack bar
	
	Ms. Tulita Harris motioned, Mr. Everet Taylor 2nd the motion. 
	All in favored said Aye.
 
5.	Discussion of Mr. Everet Taylor absence.
	For the record- Mr. Everet Taylor said “Notification where mixed up and he received his packet after the scheduled meeting.” He realized on his packets there where insignificant funds for the mailing stamp, and he had to pay out of pocket. “I wasn’t going to pay because we should have got it right.” “I take full responsibility of my actions.” 
	Chairman Stubbs stated It’s on each of use to put it on our calendar. 
	For the record Mr. Everet Taylor has 2 unexcused absences. 
	Chairman Stubbs stated to take a look into the bylaws just to see what kind of actions are taken, but no disciplinary action.
	For the record Mr. Everet Taylor stated he broke his neck to get over here, he stayed in the parking lot. He never received a notice so he just showed up.
	Chairman Stubbs arranged with Jana to get emails out a week before.  

6.	Summary by Chairman Stubbs on current developmental plans for the Converse Parks System to help the Commission refocuses and regain momentum. 
	Chairman Stubbs explained-Deb James with B & E couldn’t make it- she was suppose to come to speak on her Christmas decoration projects.  Chairman Stubbs expressed to late of a time frame to take this on now but will look into next year. Chairman 
	Mr. Everet Taylor suggested planting a Christmas tree at the city park. Ms. Tulita Harris expressed her concerns about vandalism. Mr. Karl Hoppes explained there are preventable options like a gate around the tree.   
	Councilwoman Kathy Richel shared information about Park and Rec. funding and rules of the budget, “Use it or lose it”. You have a physical year (October 1 - October 1) to obligate funds before time runs out. You cannot use the remanding balance for the following year. 
	
7.	Discussion and Appropriate Action for the new movie in the park for the month of December.
	Councilwoman Kathy Richel will check with Odie find out what date either Dec.08 or Dec. 15.
	Ms. Tulita Harris Motion to table this item for next agenda. 
	Mr. Everet Taylor 2nd the motion.

8.	Discussion and Appropriate Action to formally coordinate (implement procedures for sharing information and projects) with Environment and Beautification Commission-with Input from B & E (Mr. Roger Dennis and others).

	
	Ms. Tulita Harris motioned to remove this item form the agenda. 
	Mr. Shadron 2nd the motion.

9.	Discussion and Appropriate Action regarding implementing the joint “Signature Brick Program” in North Park and updates on other current and future joint projects (Environment and Beautification Commission Representatives).

	Ms. Tulita Harris motioned to table this item for next agenda
	Mr. John SHadron 2nd the motion.

10.	Discussion of the implementation of solar panels to generate electricity in the Converse Parks system.

	Ms. Tulita Harris motioned to approve adding this item to Mr. Karl Hoppes Park Improvements List.
	Mr. John Shadron 2nd.


11.	Discussion to update the Parks and Rec. roster sheet and to obtain suggestions for gaining new Park and Rec. Commission Members.

	Chairman Stubbs wants a new updated roster sheet with updated email addresses.
	
	Chairman Stubbs talked about what ideas we could use for gaining new commission members.
	
	
12.	Park Improvement Report from Director of Facilities, Mr. Karl Hoppes.
	
	Mr. Karl Hoppes spoke about Police Department recommendations of closing the park restrooms where they feel fit, @ 9PM when no one’s around helping prevent vandalism.  

	Mr. Karl Hoppes is collecting estimates and opinions with contractors for improvements on the city pool.
	
	North Park jogging/walking trail will proceed once funding comes in from Texas Wild Life. 
	
		

13.	Briefing by City Council Liaison.

	Ms. Kathy Richel discussed what Council had on their agenda-Council approved and adopted the new budget. Council has approve the new park hours of operation-the parks will now be opened at 6AM with the exception of the restrooms. The restrooms will be open at 8AM. 

	
	
	
14. 	Discussion of Agenda Items for Next Meeting.
	Discussion and Appropriate Action for the movie in the park for the month of December, set the date and time as well as what movie.
	Discussion and Appropriate Action regarding park improvements projects. Discussion of the implementation of those items that will enhance the park. (Karl Hoppes and John Quintanilla) 

	
15.	Set Date and Time for Next Meeting 

	November 12, 2012


16.	Adjournment.


	8:45PM
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Expanding Horizons

CITY OF CONVERSE
CITY ADMINISTRATION

403 South Seguin
Converse, Texas 78109
(210) 658-5356
Fax: 659-0964
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