C/ONVERSé\ CITY OF CONVERSE

TE AS - W’gﬂ S CITY ADMINISTRATION

e l i o A 403 S. Seguin
Converse, Texas 78109
MINUTES (210) 658-5356
CITY OF CONVERSE Fax: 659-0964
CITY COUNCIL MEETING www.conversetx.net

December 18, 2012 - 7:00 PM

Be it known that the City Council of the City of Converse met for a regular meeting at the City Council Chambers at 402
South Seguin Street on Tuesday, December 18, 2012 at 7:00 PM. A quorum of the following commissions may be present:
Beautification & Environmental, Building & Standards, Economic Development Corporation, Park & Recreation and
Planning & Zoning.

L

CALL TO ORDER
Mayor Suarez called the meeting to order at 7:02 PM.
INVOCATION

Mr. Quintanilla gave the invocation. Mayor Suarez asked for a moment of silence to remember those affected by the
tragedy that occurred in Stratford, Connecticut.

PLEDGE OF ALLEGIANCE

Mayor Suarez led the pledge of allegiance to the U.S. F lag and the Texas Flag.

ROLL CALL, ESTABLISHMENT OF QUORUM & RECOGNITION OF VISITORS

Mayor Al Suarez Councilwoman Laura Beehler, Place 5
Mayor Pro Tem Randy Pannell, Place 4 Councilman Steve Brown, Place 6

Councilwoman Renee Paschall, Place 2

Councilman Andy Selko, and Councilwoman Kathy Richel, were out of town and were excused from the meeting. A
quorum was established.

Staff present:

City Manager Shawna Dowell Burkhart Assistant City Manager John Quintanilla

City Attorney Ray Ortiz City Secretary Jackie Gaines
CONSENT AGENDA

Approve Minutes of City Council Meeting on November 20, 2012.
Receive Minutes for Beautification & Environmental Commission Minutes for September 24, 2012 Meeting.

Receive Minutes for Economic Development Corporation Minutes for October 09, 2012 Meeting.
Receive Minutes for Economic Development Corporation Minutes for November 13, 2012 Meeting.

Fawp

Councilwoman Paschall asked to pull item 5A.

Mayor Pro Tem Pannell made a motion to approve items 5B, 5C and 5D from the Consent Agenda. Councilman Brown
seconded the motion. The motion passed unanimously.
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Councilwoman Paschall asked to make a correction to page 4, item 11 A to reflect that Mayor Suarez did vote to select
Councilman Pannell as Mayor Pro Tem.

Councilwoman Paschall made a motion to approve the Minutes of the November 20, 2012 City Council Meeting as amended.
Mayor Pro Tem Pannell seconded the motion. The motion passed unanimously.

6. SPECIAL CONSIDERATION ITEMS

A. Recognition of Rodney Douglass, Meter Reader, Utilities Department, for his Service of Five (5) Years with
the City of Converse. (Mayor Suarez).

Mayor Suarez and the City Council honored Mr. Rodney Douglass for his five years of service to the City of
Converse. Mr. Douglass said he enjoyed working with the City of Converse and plans to continue his career with the

City.
7. CITIZENS TO BE HEARD

This time is provided for Citizens to address City Council on any issues and concerns. No City Council discussion or
action can be taken if the item is not on the Agenda. Please limit your remarks to three (3) minutes and state your name
and address for the record.

-Johnny Harris of 409 Bridget, Converse, TX-addressed the City Council with the 2 cycle billing, the penalty date and
the method of mailing the bill to the customers.

-Jennifer Carlson of 301 Converse Center Street, Converse, TX-addressed the City Council on excessive towing fines at
the Town Square Apartments.

8. PUBLIC HEARINGS

A. Public Hearing on a Request for a Rezoning a parcel of land located at the Intersection of Red Iron Creek &
MacArthur Way, Converse Texas (Blk. 09, Lot 1, Mac Arthur Park Unit 3B). The property owner is

requesting a change in zoning from the current R-1 Single-Family Dwelling District to Commercial to B-4-
Special Commercial, (4)-Clubs and lodges, the principal activity of which is not a business. This rezoning is
expressly assigned to the Mac Arthur Park Homeowner’s Association (HOA) public use activity center.

Mr. Quintanilla asked to defer the Public Hearing; this item will come before Council in January as a request for a
Special Use Permit. Mayor Suarez deferred the item until the January 15, 2013 meeting.

9. NEW BUSINESS
A. Discussion and Presentation by Bexar County Flood Control on CB-9, Cimarron Subdivision. (City Manager)

Ms. Burkhart welcomed Nat Hardy, Art Reinhardt and Rebeka Lien of the Bexar County Flood Control.

Mr. Reinhardt gave a presentation on the update of the project that included the detail design that began in November
2012. The project took longer to begin due to the budget process. The advertising/bid for construction is anticipated
for November 2013, the construction is estimated to begin February 2014. Spring of 2013, the project should be 40%
designed and will meet with the City Engineer and Council to give a status update.

B. Discussion and Appropriate Action on the Cibolo Valley Local Government Corporation (CVLGC) status of
operations. (City Manager)
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Ms. Burkhart reported that a request from the City of Selma and the City of Seguin was made to remove themselves
as a member of the CVLGC. A Resolution will have to come before this City Council releasing the two cities. The
three remaining participating members are the City of Converse, the City of Cibolo and the City of Schertz. The

Corporation’s By-laws and Article of Incorporation will also be amended. Each participating city will sign a whole-
sale customer agreement.

C. Discussion of the Article in the December 6, 2012 Northeast Herald. (Mayor Pro Tem Pannell)

Mayor Pro Tem Pannell read a letter to the editor that was published in the December 6, 2012 N.E. Herald
Newspaper and asked to stop the negativity.

Mayor Suarez added that the City Attorney, the Secretary of State and the Bexar County Elections Department were
consulted and the law of the State was followed.

Mr. Ortiz said we did comply with the law. This was an unusual law but if we did not comply, the elections would
have been challenged as a whole.

D. Discussion of the Converse Water Billing Procedures. (Councilwoman Paschall)

Councilwoman Paschall thanked Ms. Burkhart for providing the water billing information. Councilwoman Paschall
stated she feels it is unfair to charge the residents a penalty if the bill is not paid on the due date and is one day late;

paying on the first is not feasible for some residents.

Ms. Burkhart replied that until November 7, 2012, the Utility department was using the UBS system. The UBS
system crashed due to maxing out the system. The City purchased INCODE to streamline the process and the City

converted to a 2-cycle billing from the 4-cycle billing around the August —September time frame. The 4-cycle billing
was not allowing the meter technicians to complete the work before the next cycle needed to be read. The two
technicians have to read 6,200 meters manually each month.

Ms. Burkhart said the billing on the postcard to the envelop style change was for confidentiality purposes. The
envelop mailing will provide a way to advertise for public purposes as well.

Mr. Ortiz discussed the Statute and the Fair Debt Collection Act that requires everyone receiving privacy.
Mayor Suarez added that the City notified the citizens by public hearings, flyers and the city website.
Ms. Burkhart said changing the penalty date would be an easier task rather than to change the due date.

Councilman Brown added residents that receive Retirement Pay and Social Security pay are only paid once a month,
which makes it difficult to pay the bill on time.

Councilwoman Paschall asked to bring the water billing penalty dates back to City Council as an action item.

E. Discussion and Appropriate Action to Approve the Preliminary Plat known as the TOPPERWEIN MARKET,
Plat #133. (City Engineer) (Assistant City Manager)

Mr. Quintanilla reported the Planning and Zoning Commission reviewed and approved the preliminary plat
unanimously. The Commission discussed the numerous scriber errors on the plat. Staff and the City Engineer are
confident that all the scriber errors can be corrected before bringing the final plat back for consideration.

Councilman Brown asked if the ingress and egress could change once the address has been determined. Ms. Chelsy
Houy of Kimbley-Horn and Associates replied that they will do their best to make the access points remain the same.
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Mayor Pro Tem Pannell made a motion to approve the preliminary plat known as the Toepperwein Market, Plat
#133. Councilwoman Paschall seconded the motion. The motion passed unanimously.

F. Discussion and Appropriate Action to Approve the Preliminary Infrastructure Acceptance of Mac Arthur

Park Unit #3-B. (City Engineer) (Assistant City Manager)

Mr. Quintanilla reported that City staff and the City Engineer walked the infrastructure and generated a significant
punch list. The contractor felt confident that he could have the list corrected by noon Monday. The contractor did
not have the punch list corrected so the staff recommends removing the item from consideration and possibly
addressing Council in January of 2013.

Mayor Suarez deferred the approval of the preliminary infrastructure acceptance of Mac Arthur Park Unit #3-B until
January.

G. Discussion and Appropriate Action to Approve a Request for Rezoning a parcel of land located at the
Intersection of Red Iron Creek & MacArthur Way, Converse Texas (Blk. 09, Lot 1, Mac Arthur Park Unit
3B). The property owner is requesting a change in zoning from the current R-1 Single-Family Dwelling
District to Commercial to B-4-Special Commercial, (4)-Clubs and lodges, the principal activity of which is not
a business. This rezoning is expressly assigned to the Mac Arthur Park Homeowner’s Association HOA)
public use activity center. (Assistant City Manager)

Mayor Suarez deferred the rezoning item on the request of the City Manager.

H. Discussion and Appropriate Action to Authorize the City Manager to Execute a Contract with the Texas
Parks and Wildlife Department (Nation Recreational Trials Grant). (City Manager)

Ms. Burkhart said this is an agreement between Texas Parks and Wildlife Department, Recreational Trails Program

(TPWD) and the City of Converse (Sponsor) to construct 6,600 linear feet of recreation trails, benches, drinking
fountain and install signing at North Park. The total cost of the project is $68,928 and the agreement will not exceed

80% of the project cost up to $55,142. The City will be paid after submitting acceptable billings to TPWD for
approved work.

Councilwoman Paschall made a motion to authorize the City Manager to execute a contract with the Texas Parks and
Wildlife Department. Mayor Pro Tem Pannell seconded the motion. The motion passed unanimously.

10. CITY COUNCIL AND STAFF REPORTS:
A. Mayor’s Report/Items of Interest.

Mayor Suarez thanked the Police Department, the Post 593 American Legion Riders and the Fire Department on the
Blue Santa Program. Congratulations went to the EDC for the “Converse Goes Green Day” Event; 200 attendees and

4 applications for the CASA Verde program were submitted. Recognized the Parks and Recreation Commission for
a successful “Movie in the Park”. Thanked Ms. Burns for the newsletter and thanked City staff for all the work done
for the City in 2012. The January 1, 2013 City Council meeting is cancelled and the Council will meet at the next
regularly scheduled meeting; January 15, 2013.

B. Councilmember’s Reports/Items of Interest.

Mayor Pro Tem Pannell asked about the inventory of the recycle bins. Ms. Dowell replied that the results of the
survey will be completed by Monday, December 24, 2012.
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Councilwoman Beehler reported that the Eagle Project on the revitalization of the Library has been completed and a
presentation will come before Council in January.

Councilwoman Paschall thanked the City staff for the work performed in 2012. Asked why the server is sending

duplicate emails and asked to have remote access to her email account.

Councilman Brown reported on the Breakfast with Santa and thanked Councilwoman Beehler, Councilwoman
Paschall, Mayor Suarez, Mayor Pro Tem Pannell, Richard and Gloria Weers and Scoup-a-licious for participating in
the annual event.

C. City Commission Liaison Reports.

Planning and Zoning Commission Liaison Mayor Pro Tem Pannell reported there is a conflict with the Holidays and
meeting dates. Mr. Quintanilla said the next meeting is January 14, 2013.

Parks and Recreation Commission Liaison Councilwoman Beehler reported the Commission worked on the details
for the Movie in the Park.

Councilman Brown reported that the Building and Standards Commission has not met.

Councilwoman Paschall reported the EDC’s major item was the Go Green Event. Is very proud of the EDC and the
vision of the Corporation

D. City Manager’s Report & Discussion of Future Agenda Items/Items of Interest.

Ms. Burkhart reported she will be out of town for the Christmas Holidays beginning Saturday, December 22, 2012
and will return to work Wednesday, January 2, 2013. Mr. Quintanilla will be Acting City Manager.

11. EXECUTIVE SESSION
Mayor Suarez called for a recess at 8:30 P.M. to convene into Executive Session.
A. Executive Session in Accordance with Texas Open Meetings Act Section 551.071. CONSULTATION WITH
CITY ATTORNEY; CLOSED MEETING. Consultation with City Attorney regarding potential litigation
related to final acceptance of Meadows Copperfield, Unit 6A. (Mayor Suarez) (City Attorney)

Mayor Suarez opened Item 11A Executive Session at 8:38 P.M.
Mayor Suarez closed Item 11A Executive Session at 8:53 P.M.

B. Executive Session in Accordance with Texas Open Meetings Act Section 551.071. CONSULTATION WITH
CITY ATTORNEY; CLOSED MEETING. Consultation with City Attorney regarding potential litigation
related to Toepperwein Road Reconstruction Project. (Mayor Suarez) (City Attorney)

Mayor Suarez opened Item 11B Executive Session at 8:54 P.M.
Mayor Suarez closed Item 11B Executive Session at 9:36 P.M.

12. RECONVENE TO OPEN SESSION
Mayor Suarez reconvened the regular meeting at 9:41 P.M.

* Mayor Pro Tem Pannell not present for remainder of meeting.
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A. Discussion and Appropriate Action in Accordance with Texas Open Meetings Act Section 551.071 regarding
potential litigation related to final acceptance of Meadows Copperfield, Unit 6A. (Mayor Suarez)

Councilman Brown made a motion to approve the actions discussed in the Executive Session. Councilwoman
Paschall seconded the motion. The motion passed unanimously.

B. Discussion and Appropriate Action in Accordance with Texas Open Meetings Act Section 551.071 regarding
potential litigation related to Toepperwein Road Reconstruction Project. (Mayor Suarez)

Mayor Suarez deferred item 12 A due to no action required.
13. ADJOURNMENT

Mayor Suarez adjourned the meeting at 9:42 P.M.

PASSED AND APPROVED this 15™ day of January, 2013.

Mayor Al Suarez 0

TEST: Q
(ﬂfj&dou& [Jox s -

Jackid Gaines
City Secretary
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