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CITY OF CONVERSE CITY COUNCIL MEETING..vww.conversetx.net

DECEMBER 20,2011

Be it known that the City Council of the City of Converse met for a regular meeting at the City Council Chambers at 402
South Seguin Street on Tuesday, December 20,2011 at 7:00 PM. A quorum of the following commissions may have been
present: Beautification and Environmental, Building and Standards, Charter Review, Economic Development Corporation,
parks and Recreation and Planning and Zoning.

1. Call to Order.

Mayor Suarez called the meeting to order at 7:05 PM.

2. Invocation.

Mr. Quintanilla gave the invocation.

3. Pledge of Allegiance.

Mayor Suarez gave the pledge of allegiance to the U. S. Flag.
Mayor Pro Tern Lopez gave the pledge of allegiance to the Texas Flag.

4. Roll Call and Recognition of Visitors.

Mayor Al Suarez
Councilwoman Kathy Richel, Place 1
Councilman Randy Pannell, Place 4
Councilman Steve Brown, Place 6
Mr. Ray Ortiz, City Attorney

Mayor Pro Tern Grant Lopez
Councilman Andy Selko, Place 3
Councilwoman Laura Beehler, Place 5
Ms. Shawna Dowell, City Manager
Ms. Jackie Gaines, Recording Secretary

5. Consent Agenda.
A. Action to Approve Minutes for City Council Meeting on November 29, 2011.
B. Action to Approve City Council and Economic Development Corporation Meeting Minutes on

November 21, 2011.
C. Receive Minutes for the Economic Development Corporation Meeting on October 27, 2011.
D. Receive Minutes for the Economic Development Corporation Meeting on November 8, 2011.

Councilwoman Richel made a motion to approve Item 5-Consent Agenda. Councilwoman Beehler seconded the meeting.
The motion passed unanimously.

6. Special Consideration Items.
A. Recognition of Judge Robert Ramirez for his Service of Four (4) years as the Municipal Court Judge

beginning December 2007 through November 2011. (Mayor Suarez)

Mr. Ramirez did not attend the Council meeting to be recognized for his years of service.

B. Recognition of Jeff Beehler for his Service of Four (4) Years with Parks and Recreation Commission
beginning November 2007 through November 2011. (Mayor Suarez)



Mayor Suarez and the City Council presented Mr. Beehler a plaque of gratitude for his commitment to volunteer on the Parks
and Recreation Commission for four years. Mr. Beehler accepted the plaque and shared his appreciation.

7. Citizens to be Heard. This time is provided for Citizens to address City Council on any issues and concerns.
No City Council discussion or action can be taken if the item is not on the Agenda. Please limit your remarks
to three (3) minutes and state your name and address for the record.

Jon Lindgren of 8904 Liberty View, Converse, TX.-asked Council to be specific describing the agenda items.

Dan Norris of 10334 Wind Burn Trail, Converse, TX.-spoke as a citizen of Converse and as a member of the EDC. -
Expressed long-term opportunities the City has with the 1604 Corridor Project.

Fernando Aranda of 7422 Copper Mesa, Converse, TX.-spoke as a citizen of Converse and as the EDC President-Would like
to see the 1604 Corridor Project developed as a strategy to entice businesses that would help to identify Converse.

Roy Schauffele, business owner of 107 Avenue B and an EDC Board Member-encouraged the City to reestablish an identity
for Converse when looking at the 1604 Corridor Project.

8. Public Hearing.

A. Public Hearing on a request by the City of Converse Economic Development Corporation to create a
project and to consider expenditures of Economic Development Corporation to prepare a Commercial
Corridor Plan along Loop 1604 within the City of Converse to be used as a policy and marketing
document that will guide the physical and general revitalization efforts along the 1604 Commercial
Corridor. The projected cost associated for this project will be funded through a tax note, and is
approximately $185,500 plus the cost of issuance of the tax note, bringing the total to $190,000.

Mayor Suarez opened the Public Hearing at 7:23 PM.

Ms. Silvas gave a presentation that outlined the 1604 Commercial Corridor Plan, Economic Study, fiscal impact, repayment
agreement and the process.

No citizens signed up to speak at the Public Hearing. Mayor Suarez closed the Public Hearing at 7:30 PM.

9. Old Business.

A. Discussion and Appropriate Action on a Request to Amend the City of Converse Code of Ordinances
Chapter 08-Building and Building Regulations, Article ill, Building Codes, Section 08-103, Schedule
of Permit Fees, the City of Converse Ordinance that Regulates Buildings and Building Regulations.
(Second Reading) (Assistant City Manager)

The amendment to Section 08-103 of the Building and Building Regulations is to correct the difference of rate between the
Irrigation Ordinance and this Section of the Building and Building Regulations. This will bring the two ordinances in
alignment from the fee of $75.00 to $185.00 which is the actual cost the City currently incurs for the meter and the labor.

Councilman Pannell made a motion to approve item 9A. Councilwoman Richel seconded the motion. The motion passed
unanimously.

B. Discussion and Appropriate Action on a Request to Amend the City of Converse Code of Ordinances
Chapter 40-Subdivisions, Article V, Subdivision Requirements, Section 40-414, Removing and
Replacing Pavements, Curbs, and Gutters, Driveways and Sidewalks, the City of Converse Ordinance
that Regulates Subdivisions. (Second Reading) (Assistant City Manager)
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Mr. Quintanilla notified the Council that adding items (h), (i) and G) under Section 40-414 of the Subdivision Requirements
will provide penalties against contractors and subcontractors tearing up our public right of ways (ROW). Mr. Hoppes stated
contractors currently come into the City without notifying the Street Department to bury cable, etc. and leave the ROW in
disrepair.

Councilman Selko made a motion to approve item 5B (h) and (i) as written and approve item 5B G) amended with the
clause that was approved on the first reading from Council meeting December 6, 2011: ...shall be fined the amount to repair
such damage "and any other associated cost" as determined by the Director offacilitiesfor each offense. Mayor Pro Tern
seconded the motion. The motion passed unanimously.

C. Discussion and Appropriate Action on a Request to Amend the City of Converse Code of Ordinances
Chapter 46-Utilities, Article VI, Water, Division II, Regulations, Section 46-110, Tampering and
Damage Prohibited, the City of Converse Ordinance that Regulates Utilities. (Second Reading)
(Assistant City Manager)

Mr. Quintanilla explained that this request is to protect the City's water resources. We have had contractors and
subcontractors damage the water infrastructure and we would like to penalize these actions.

Councilman Selko made a motion to approve adding items (c), (d), (e) and (f) to Section 46-110 as written. Councilwoman
Richel seconded the motion. The motion passed unanimously.

10. New Business.

A. Discussion and Appropriate Action to Approve the Utility Rate Study Philosophy. (Utility Rate
Consultant) (City Manager)

Mr. Bob McClain of McClain DSS provided a slide presentation for a Utility Rate Philosophy Workshop that overviewed the
background, ratemaking dilemma and cost-based rates. Ms. Dowell added this study includes the ten-year capital plan, the
cost estimate associated that recently was adopted and the scheduled debt service.

Councilman Pannell made a motion to approve the Utility Rate Study Philosophy. Mr. Selko seconded the motion. The
motion passed unanimously.

B. Discussion and Appropriate Action to Approve Budget Amendment #11 Ordinance 108-12 for General
and Utility Fund. (First Reading) (City Manager)

The Mid-Year Budget Amendment addition/transfer for General Fund reflects receipt of an additional $50,000 from Clear
Channel Communications for the Digital Billboard Rental ($10,000 for an initial bonus payment and $40,000 at time of
completion). The original budget reflected revenues of $30,000 for land rental. The City will use the appropriation of
$50,000 as the City's match to the Bexar 911 P25 Interoperability Grant. The Mid-Year Budget Amendment addition/transfer
for Utility Fund reflects the lease of325 acre feet of water from the City of Live Oak for fiscal year 2011. We are increasing
expenditures, within our budget, to $52,178.75.

C. Discussion and Appropriate Action to Approve a Request form the Bexar County Elections
Department to Reserve the City Hall Conference Room #1 for 2012 Election Cycle. (City Manager)

The Bexar County Elections Department is requesting accommodations to reserve our facility for the election dates provided.

Councilman Brown made a motion to approve. Councilman Pannell seconded the motion. The motion passed unanimously.

D. Discussion and Appropriate Action on a Request to Approve the Inter Local Agreement (IA) with the
City of Converse and the Converse Economic Development Corporation (CEDC) Regarding
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Repayment for Pro Rate Share the Tax Note. (City Manager) (Economic Development Corporation
Executive Director)

Ms. Silvas explained the Inter Local Agreement was prepared in anticipation of the funding and reimbursement of the 1604
Commercial Corridor Plan between the City and the CEDC. CEDC requested that the City advance $190,000 to the CEDC
out of the proceeds of the tax note and agree the CEDC will reimburse $190,000 to the City, with interest at the per-annum
rate of 1.790%, in installments. The amounts and dates are reflected in the attached Exhibit A. Mayor Suarez stated he does
not have concerns with the project but does have concerns with the funding. Ms. Dowell stated EDC joined the tax note to
lower the cost of issuance.

Councilman Selko made a motion to approve the Inter Local Agreement. Councilman Brown seconded the motion. The
motion passed with by the following vote: Ayes: Lopez, Richel, Selko, Pannell, Beehler and Brown. Nay: Suarez.

E. Discussion and Appropriate Action to Approve a Contract with St. Monica's Catholic Youth
Organization (CYO) and the City of Converse. (City Manager)

Mr. Quintanilla reported the Parks and Recreation Commission have approved the CYO contract. A request was made by
Mr. Ortiz to review all scheduled activities before approving the contract to avoid conflicting schedules with JYSF.

Councilman Pannell made a motion to table the CYO contract until CYO provides a schedule. Councilwoman Beehler
seconded the motion. The motion passed unanimously.

F. Discussion and Appropriate Action to Approve the Memorandum of Understanding (MOU) Between
the Cities of Cibolo, Converse, Schertz, Seguin and Selma to Establish the Cibolo Valley Local
Government Corporation (CVLGC). (City Manager)

Ms. Dowell stated the original signed MOU was reviewed by all the cities then under review determined that more
information needed to be provided. A meeting was held last month with the Cities and the City's Attorneys. Included in the
revision is the payment to join the CVLGC in the amount of $250,000. The payment schedule is $125,000 on January 15,
2012, $62,500 on April 2, 2012 and $62,500 on July 2, 2012. Mr. Ortiz added paragraph 6 and 7 still needs to be negotiated
at a later time. The MOU binds the City to the dollar amount and the payment schedule. Councilwoman Beehler asked for
confirmation that the total amount of $250,000 was budgeted. Ms. Dowell said the $250,000 was approved in the last fiscal
year's budget through a budget amendment.

Councilman Pannell made the motion to approve the Memorandum of Understanding. Councilman Selko seconded the
motion. The motion passed unanimously.

G. Discussion and Appropriation to Approve the Initial Contribution of $250,000 to the Cibolo Valley
Local Government Corporation (CVLGC). (City Manager)

Ms. Dowell said the first payment will be sent by Fed-Ex, to the CVLGC office on December 29,2011.

Councilwoman Beehler made a motion to approve the initial contribution of $250,000 to the CVLGC. Councilwoman Richel
seconded the motion. The motion passed unanimously.

H. Discussion and Appropriate Action to Award a Fee Collection Services Contract to MOB, P.C.
Attorneys at Law, for the Purpose of the Collecting Fines, Fees and Accounts Receivables. (City
Manager)

Ms. Dowell stated the City has worked together with the Fire Department, Library and Municipal Court to select a firm to
collect related outstanding debt. Mr. Wilson and Ms. Neeley interviewed four firms relating to collecting for Court. MOB,
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P.C. not only specializes in Cardinal, but can collect from any accounts receivable that the Library and EMS currently uses.
MOB, P.C. will easily transition into Incode.

Councilman Pannell made a motion to approve the Fee collection Services Contract to MOB, P.C. Attorneys at Law.
Councilwoman Beehler seconded the motion. The motion passed unanimously.

I. Discussion and Appropriate Action on a Request to Amend the City of Converse Code of Ordinances
Chapter 08-Buildings and Regulations, Article vn, Fences, Section 08-224, Standards of Maintenance,
the City of Converse Ordinance that Regulates Buildings and Building Regulations. (First Reading)
(Assistant City Manager)

Mr. Quintanilla requested mending the Ordinance pertaining to fences to follow the current procedures for weedy lots in
order to allow residents ample notice.

Councilman Brown made a motion to approve the amendment. Mayor Pro Tern seconded the motion. The Motion passed
unanimously.

J. Discussion and Appropriate Action on a Request to Amend the City of Converse Code of Ordinances
Chapter 40-Subdivisions, Article V, Subdivision Requirements, Section 40-443, Concrete Sidewalks,
Pedestrian Walkways, Crosswalk Ways, Drive Approaches and Alleys, the City of Converse ordinance
that Regulates Subdivisions. (First Reading) (Assistant City Manager)

Mr. Quintanilla stated the item is not ready for action and requested to pull item J. Mayor Suarez pulled item J as requested.

K. Discussion of Strategic Plan for the City of Converse. (City Manager) (Economic Development
Corporation Executive Director)

Ms. Dowell and Ms. Silvas met with Mr. Norris on the next steps of the strategic planning and set the original date of January
7,2012 to meet and due to scheduling conflicts need to reschedule so all the stake holders can attend. The meeting will take
place on a Saturday in February which will be secured as soon as possible.

11. City Council and Staff Reports: In consideration of Texas Attorney General Opinion AG-0668, information
provided on subjects not on the agenda shall be limited to statements of specific factual information; or
recitation of existing policy. Any deliberation or of decision about a subject not on the agenda shall be limited
to a proposal to place the subject on the agenda for a subsequent meeting.

A. Mayor's ReportlItems of Interest. Mayor Suarez expressed his gratitude to the Utility Department for
working through the night in the cold to fix the water main breaks to bring up the water pressure for our
residents.

B. Councilmember's ReportlItems of Interest.

C. City Commission Liaison Report.

Councilman Pannell-gave thanks to Robert Ayala for hosting the Library Christmas program and the
Building and Standards Commission meets December 28th

•

Councilman Selko-the Charter Review Commission has completed the initial review of the Charter and will
meet again on January 11,2012 to make preparations for City Council review to place on the ballot for the
citizen's vote.
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Councilman Brown-Planning and Zoning rescheduled meeting to January 9, 2012, thanked Mr. Woolery and
Mr. and Mrs. Riley for the planning of the Christmas in the Park, extended his gratitude for Mr. Woolery
again for raising money for Boysville, is working on a dedication date for the brush truck.

Councilwoman Richel-rescheduled the Parks and Recreation meeting to January and communicated her
gratitude to Jeff Beehler for serving as a member on the P&R Commission for 4 years.

Councilwoman Beehler-Beautification and Environmental Commission cancelled the December meeting and
will reschedule in January.

D. Economic Development Corporation Report.

Ms. Silvas reported on various projects that included the MPO application to fund the S. Seguin expansion, asbestos
abatement on 204 Hilltop, working with clients to relocate into the City and one client interested in expanding, held a public
hearing on the 1604 Corridor Study and next EDC meeting will be held January 10,2012 at 6:30.

E. City Manager's Report and Discussion of futnre Agenda ItemslItems of Interest.

1. Discussion of Updated Debt Service Schedule.

2. Christmas and New Year's Holiday Observances.

Ms. Dowell thanked everyone that attending the Bexar Metro 9-1-1 meeting and special thanks to Mayor Suarez for speaking
on all the Cities behalf. The City joined with Live Oak and Universal City to apply for the Bexar Metro 9-1-1 grant and was
awarded as a whole $180,000. $140,000 of the grant is funded for three dispatch consoles for the three cities and the City is
providing 25% for our match.

Ms Dowell reported the Debt Service Schedule report provided in the Council packet has been updated with the most recent
tax note.

Ms Dowell announced the observed schedule for the holidays which are Friday, December 23rd
, Monday, December 26th and

Monday, January 2nd and provided notice for approval for vacation dates of December 23,2011 through January 3, 2012.

12. Executive Session:

Mayor called for a recess at 9:25 PM.

A. Executive Session in Accordance with the Texas Open Meetings Act § 551.071. CONSULTATION
WITH CITY ATTORNEY; CLOSED MEETING. Consultation with the City Attorney and discuss
potential litigation against D.M.C. and associates related to the design and construction of
Toepperwein Road. (City Attorney)

B. Executive Session in Accordance with the Texas Open Meetings Act § 551.071. CONSULTATION
WITH CITY ATTORNEY; CLOSED MEETING. Consultation with the City Attorney and discuss
the adsLED Inc. project. (Mayor Suarez (City Attorney)

C. Executive Session in Accordance with the Texas Open Meetings Act § 551.074. PERSONNEL
MATTERS; CLOSED MEETING. Personnel matters to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee. (Mayor
Suarez) (City Manager)

* Councilman Brown departed during the 12.C Executive Session at 10:15 PM.
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13. Reconvene To Open Session:

Mayor Suarez reconvened into Open Session at 10:30 PM

A. Discussion and Appropriate Action in Accordance with Deliberations regarding the potential litigation against
D.M.C. and associates related to the design and construction of Toepperwein Road. (City Attorney)

Mayor Suarez stated no action required.

B. Discussion and Appropriate Action in Accordance with Deliberations regarding the adsLED Inc. project.
(Mayor Suarez) (City Attorney) (City Manager)

Mayor Pro Tern Lopez made a motion to approve as discussed in Executive Session. Ms. Beehler seconded the motion. The
motion passed unanimously. (Councilman Brown absent)

C. Discussion and Appropriate Action in Accordance with Deliberations regarding Personnel Matters to
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employee. (Mayor Suarez) (City Manager)

Mayor Suarez stated no action required.

14. Adjournment.

Mayor Suarez adjourned the meeting at 10:31 PM.

PASSED AND APPROVED THIS 3RD DAY OF JANUARY, 2012.
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