CITY OF CONVERSE
SPECIAL CALLED CITY COUNCIL MEETING
August 23, 2011 - 7:00 PM

Be It Known That The City Council Of The City Of Converse Will Meet For A Special Called
Meeting At The City Council Chambers at 402 South Seguin Street On Tuesday, August 23,
2011 At 7:00 PM To Discuss The Following:

1.

2.

CALL TO ORDER

ROLL CALL AND RECOGNITION OF VISITORS

CITIZENS TO BE HEARD: This time is provided for Citizens to address City Council on
any issues and concerns. No City Council discussion or action can be taken if the item is not
on the Agenda. Please limit your remarks to three (3) minutes and state your name and
address for the record.

PUBLIC HEARING:

A. First Public Hearing on Fiscal Year 2011-2012 (FY 2011/2012) Proposed Budget and
Proposed Tax Rate Increase of 10.03%.

NEW BUSINESS:

A. Discussion of Future Tax Note for Financial Management Software/Hardware,
Networking and 1604 Corridor Study. (City Manager)

EXECUTIVE SESSION:

A. Executive Session in accordance with the Texas Open Meetings Act § 551.072.
DELIBERATION REGARDING REAL PROPERTY; CLOSED MEETING.
1. Real Property Negotiations to Support Activities Associated with the
Acquisition of Real Estate to Support the Development of Water Resources
for the City of Converse. (City Attorney) (City Manager)

RECONVENE TO OPEN SESSION:

A. Discussion and Appropriate Action in Accordance with deliberations regarding Real
Property Negotiations:
1. Acquisition To Support the Development of Water Resources for the City of
Converse. (City Attorney) (City Manager)



8. ADJOURNMENT

I Hereby Certify That The Above Notice Was Posted At The Converse Municipal Complex On
August 19, 2011.

Adriana I. Hieronymus, City Secretary

This Facility Is Wheelchair Accessible And Accessible Parking Spaces Are Available. Requests
For Accommodations Or Interpretive Services Must Be Made 48 Hours Prior To This Meeting.
Please Contact The City Secretary's Office At (210) 658-5356 Or FAX (210) 659-0964 For

Further Information.



