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HOME RULE CHARTER COMMISSION
CITY OF CONVERSE, TEXAS

JUNE 3, 1981
The Honorable Harold G. Bauman
Mayor of the City of Converse
Converse, Texas

Dear Mr. Mayor:

The   Charter   Com m ission   f o r   t h e   City   of   Converse,   T e xas   duly   elected   by   the   qual i fied   
voters   of this   Cit y ,   sub m it   herewith   a   proposed   Home   Rule   Charter   for   the   City   of   
Converse.

In   accordance   with   applicable   T exas   Sta t e La w ,   the   C o m m iss i on   has   designated   August   8, 
  1981, as   the   date   of   the   election   on   w h ich   this   prop o sed   Home   Rule   Charter   will   be    
sub m itted to   the qualified   voters   of   this   City   f o r   their   approval,   such   date   being   no   less    
th an   40   nor   m o re   than   90 days   after   c o m p letion   of   this   d o cument   by   the   Cha r ter    
Commission.

T e xas   State   Statutes   direct   that   a   copy   of   t h e   proposed Charter   be   mailed   to   each   
qualified voter of   the   City   of   Converse   not   less   than   30   days   prior   to   the   date   of   the    
elect i on.    The   tax   collecto r ’ s rolls   as   of   January   31,   1981   identify   t h e qualified   voters   of   
this City and should be used to fulfill this requirement.

The   proposed   Ho m e   Rule   Charter   provides   for   a   Council-Manager form   of   govern me nt.  
  It   increases   the   nu m b er   of   Council   persons   who   ma y   participate   in   City   gov e rn m ent.    
It   retains   all the   powers   now   authorized   under   the   Constitution and   Statutes   of   the   State   
of   T e xas,   adds   certain   powers   authori z ed   from   home   rule   cities   as   li m ited   by   the   State   
Constitution and   Statutes, does   increase   and   enla r g e   the   City ’ s   taxing   power   with   the   
approval of   the   voters,   clarifies, in general,   t h e   means   by   which   such   powers   are    
e x e r cised   by   the   Cit y ,   a n d   establishes for   the   citizens of   Converse   a   system   of   local self- 
govern me nt   by   which   they can   assu m e   responsibility   for the   operation   and   control   of   the   
functions of their City.

W e   commend   this   Charter   to   the   Citizens   of   Converse   and   recommend   its   adoption.   It   is   
our   sincere   belief   that   it   will   per m it   o u r   City   Govern me nt to   operate   m o re   e f fectively   
and in the best interest of all our citizens.

Our   appreciation   is   extended   to   you   and   A m y   V oges ,   and   also   to   the   me m b ers of   the    
T e xas   Municipal   League   in   Austin,   T e xas,   who   have   assis t ed   us   in   the   work   of   drafting   
this Charter.

W e   ask   that   a   copy   of   this   lett e r   of   trans m ittal   be   sent   with   the   proposed   Charter   
when it is mailed to all voters.

Respectfully Submitted,
James V. Mollicone, Chairman
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PREAMBLE

W e ,   the   citizens   of   Converse,   T e xas,   in   order   to   establish   a   Home   Rule   Municipal   
Government,   provide   for   the   future   progress   of our   City   and   obtain   more   fully   t h e   benefits 
  of local self-government,   do   hereby   adopt   th i s   Home   Rule   Charter   in   accordance   with   
the   statutes of   the   State   of   T e xas;   and   do   hereby   declare   t h e   residents   of   t h e   City   of   
Converse, Bexar Count y ,   T e xas, living within the   legally   established   boundaries   of   the   
said   Cit y ,   to   be   a   political   sub-division of   the   State   of   T e xas   inc o rporated forever   under   
the   na m e   and   style   of the   “City   of   Converse”   with such powers   ,   righ t s,   duties,   and    
immunities as are herein provided.

NOTE: The masculine gender is used in the neuter form denoting either male or female.

ARTICLE I
FORM OF GOVERMENT AND POWERS

Section 1.01 Establishment.

The   m unicipal   govern me nt provided   by   this   Charter   shall   be   known   as   the   “Council- 
Manager   Government”.    Pursuant   to   its   provisions and   sub j ect   only   to   the   li m itations 
i m posed   by   the   State   Constitution,   the   Statutes   of   this   State,   and   this   Charte r ,   all   
powers   of the   City   shall   be   vested   in   an   elective   Council,   hereinafter referred   to   as   the   
“City   Council”,   which   shall   enact   local   l e gislation, adopt   budgets,   det e r m ine policies   and 
  appoint   the City   Manage r ,   who   i n   turn   sha l l   be   held   responsible   to   the   Ci t y   Council   for   
t h e   execution of   the   laws   and   the   ad m inistration of   t h e   gover n m e nt   of   the   Cit y .    All   
powers   of   the   City shall   be   exercised   in   the   ma n n er   prescribed by   this   Charte r ,   subject   to 
  the   State   Constitution   and   s t atutes   of   the   State,   or   if   the   mann e r   is   not   prescribed,   then 
 in such manner as may be prescribed by ordinance.

Section 1.02 General Powers.

The   City   shall   have   all   the   powers   granted   to   cities   by   the   Constitution and   Laws   of   the 
State   of   T e xas   together   with   all   of   the   i m plied   powers   necessary   to   carry   into   
execution such   granted   powers,   as   fully   and   co m p letely   as   though   they   were   s p ecifically   
enumerated in   this   Charte r .    All   such   powers   whether   express   or   i m pli e d,   shall   be    
e x ercised   and   en- forced   in   the   manner   prescribed   in   this   Charter;   or   when   not   
prescribed herein, in such manner as shall be provided by Ordinance of the Council.

Section 1.03 Construction of Charter.



This Charter   shall be   construed   as   a   general   grant   of   power   and   as   a   li m itation   of   power   
on the   Municipal   Government   of   the   City   of   C onverse   in   the   sa m e  ma nner   as   the   
Constitution of Texas is construed as a limitation on the powers of the Legislature.

Section 1.04 Streets and Public Property.

The   City   within   its   jurisdiction,   shall   have   exclusive   do m inion   and   control   and   
authority   in, upon,   ov e r ,   and   under   the   public   streets,   sidewalks,   alleys,   highways,   
public   squares,   public ways,   and   public   property   within   t h e   corporate l i mits   of   the   C i t y ,   
with   respect   to   which   the   city shall have the   power   to   establish,   ma intain,   i m prove,   alte r ,   
abandon,   or   vacate   the   same;   to   regulate   the   use   thereof including   but   not   li m ited to   t h e   
right   to   erect   tra f fic   signals, lights,   and   signs thereon;   and   to   abate   and   re m ove   in   a 
summary manner any encroachment thereon.

Section 1.05 Street and Development and Improvements.

The   City   s h all   have   t h e   power   t o   develop   and   i m prove any   and   all   public   str e ets   or   ways   
within the corporate limits of the City.

Section 1.06 Urban Development, Redevelopment, and Renewal.

The   City shall have the   power   to   carry   out   s l um   clearance,   public   housi n g,   and   urban   
redevelopment   and   renewal   projects.    F o r   these   purposes   it   may   a c quire   land   by    
e m inent   do m ain,   may contract   or   cooperate   with   the   State   or   Federal   Governments   or   
any agency thereof, may invest its funds and borrow or accept money.

ARTICLE II
THE COUNCIL

Section 2.01 Number, Selection, and Term: Composition and Form.

A. The   Council   shall   be   co m posed   of   the Mayor   and   six Council   persons.   The   Mayor   
and   all Council   persons   shall   be elect e d   from   the City   at   la r g e.    E ach   Council   
person   shall   occupy a  position   on   the   Council.   Each   posit i on   shall   be   nu m bered   
one   through   six consecutivel y .  The   Mayor   and   each   Council   p e rson   shall   be    
e l ec t ed   in   the   ma n n er   provided   in   Article   III   of   this   Charte r .    The   Mayor   and   
each Council person shall be elected for two (2) year terms.

B. Three   Council   persons   to   fill   two,   fou r ,   and   six   shall   be   elected   to   o f fice   on   the   
uniform election   date   in   November   of   each   even   nu m ber e d   yea r .    The   Ma y o r   and   
three   Council   persons to   fill   positions   one,   three,   and   five   shall   be   elected   to   o f fice 



on the uniform election date in November of each odd numbered year.

Section 2.02 Qualifications.

In   addition   to   any   other   qualif i cations prescribed   by   la w ,   the   Mayor   a n d   each   C o uncil   
person shall   m e et   the   conditions of   Article   III   prior   to   filing   for   election   to   o f f i ce.    The   
Mayor   and   all Council   persons   shall   reside   within   the   City ’ s   bound a ries   while   hold i ng   t h e   
elective office.

Section 2.03 Mayor and Mayor Pro Tem.

A. The   Mayor   shall   be   the presiding officer for the City Council and shall be 
recognized as the head of the city government for all ceremonial purposes and by 
the governor for purposes of military law.    The   Mayor   will   not   have   the   power   of   
veto. The   Mayor   will   be   responsible   for   the   obe d ience   and   enforcement   of   all   
Ordinances,   by laws,   and   resolutions   passed   by   the   Council.   The   Mayor   shall, 
when authorized by the Council, sign all   o f ficial   documents such   as   Ordinances,   
Resolutions,   conveya n ces, grant   agreements,   o f ficial   plats,   contracts,   and   bonds.    
The   Mayor   shall   appoint   special   comm i ttees as   instructed   by   the Council.   These 
committees are temporary in nature and are to perform some special task, secure 
information, investigate a situation and ultimately bring back a report or a 
recommendation to the Council.   The   Mayor   shall   perform such   other   du tie s   
consistent with this Charter or as may be imposed upon him by the Council.

B. The   Mayor   Pro   T e m   (Mayor   Pro   T e m pore)   shall   be   elected   from   the   Council,   by   the 
Council,   during   t h e   first   meeting   after   each   general   election.    The   Mayor   Pro   T e m   
shall act   as   Ma y o r   during   the   disability   or   absence   of   the   Mayo r .    The   Mayor   Pro   
T e m,   while acting   as   Mayo r ,   shall   have   the   rights,   p r ivileges,   and   responsibilities   
conferred upon the Mayor.

Section 2.04 Vacancies and Filling of Vacancies.

A. If   the   vacancy   occurs   within   90   days   pri o r   to   the   general   elect i on   for   the   Place   as 
specified   by   the   Charte r ,   the   Place   shall   remain   vacant   until   f illed   by   the   general 
election.

B. If   the   vacancy   occ u rs   more   t h an   90   days   prior   to   the   general   election   for   the   
Place   as specified   by   the   Charte r ,   within   30   days   after   a   vacancy   occurs,   the   
remaining   Council persons   shall   appoint   a   per s on   meeting   the   qualifications   of   
Section 3.02 to fill that vacancy for the remainder of that term.

Section 2.05 Quorum, Voting, and Recording.



A. Quoru m .    A   si m p le   majority   of   the   Council   shall   constitute   a   quorum   at   a   
regular   City Council   meeting.   A   two-thirds   majority   of   the   Council   shall   con s titute   
a quorum at a special Council meeting.

B. V o ting.    All   persons   of   the   Council   present,   includ i ng   the   Mayo r ,   shall   vote   upon   
every Resolution   or   Ordinance   except   when   a   me m b er   finds   him   or   h e rself   with   a   
conflict   of interest.    When   this   occurs,   t h e   conflict   shall   be   recorded   in   the   minutes   
as   stated.    Unle s s otherwise   stated   in   this   Charter   of   Sta t e   La w ,   all   motions   before   
the   C o uncil   shall beco m e   e f fective   by   an   a f firmation   vote   of   a   simple   majority   
of   the   Council   present.  The Mayor   shall   ask   those   in   favor   of   the  m o tion   or   action   
to   sign i f y   in   a   clear   and obv i ous   manner   and   then   state   for   the   record   the   names   of   
the   Council   me m b ers   voting against   the   m o tion   or   action.  Subseque n tl y ,   the   
Mayor   shall   ask   those   opposed   to   the  m o tions   or   action   to   signify   in   a   clear   a nd   
obvious   manner   and   then   state   against   the  m o tion   or   action.    The Mayor   shall   then   
announce that the motion or action passed or failed based on the voting.

C. Recordings.   The   Council   shall   provide   f o r   m inutes   being   taken   and   recorded   of   all 
meetings.  Such minutes shall be a public record.

Section 2.06 Powers.

All   powers   of   the   City shall be   vested   in   the   Council   except   as   otherwise   provided   by   law 
  or   by this   Charte r .    Council   persons   shall   exercise   these   powers   for   the   performance   of   
all duties and obligations imposed on the City by law.

Section 2.07 Prohibitions.

A. Holding   other   O f fice.    Except   where authorized   by   la w ,   no   Ma y o r or   Council   
person will hold   any   other   City   o f fice   or   e m ploy me nt during   h i s   term   as   Mayor   or   
Council   persons.  No   former   Mayor   or   Council   person   shall   ho l d   any    
co m p ensated   appointive   City   o f fice or   City   employ m ent   until   one   year   after   t h e   
expiration of his term of office.

B. Appoint me nts   and   Re m o vals.  Neither   the  Mayor  nor   Council   m e m b ers   will   
dictate the   appointment   or   re m oval   of   any   City   a d m inistrative   o f ficers   or    
e m ployees   whom   the Manager   or   any   of   h i s   subordinates   are   e m powered   to    
appo i n t .   The   Council   ma y   express its   views   and   fully   and   freely   discuss   w ith   the   
Manager   anything   pertaining   to   the appoint m e nt   or   re m o val   of   such   o f ficers   and    
employees.

C. Interference   with   Ad m inis t ration.    Except   for   the   purpose   of   inquires   and   
investigations under   Section   2. 1 1   the   Mayor   and   all   Council   persons   shall   deal   
with   City   o f ficers   and e m ployees   who   are   subject   to   the   direction   of   the   City   
Manager   solely   through   t h e   City Manage r .     Neither   t h e   Mayor   n o r   any   C o uncil   



person   will   give   orders   to   any   such   o f ficer or   e m ployee,   either   publicly   or    
privately, except as otherwise provided in this Charter.

Section 2.08 Meetings.

The   Council   shall hold at   least one   regu l ar   m e et i ng   each  m onth.     It   ma y hold as   m a ny   
addit i onal meetings   as   it   deems   necessary   to   transact   the   business   of   the   Cit y .    The   
Council   shall   fix   by Ordinance the   days   and   time   of   the   regu l ar   m e eting.    Special   
meetings   of   the   Council   shall   be held   on   the   call   of   the   Mayor   or   a   majority   of   the   
Council persons.

Section 2.09 Ordinances.

A. The   City   Council   shall   exe r cise   its   powers   by   oral   resolution   recorded   in   the    
m i nutes, written   resolution   and   written   Ordinances.    W r itten   Ordinances   shall   
be   required   for every   act   establishing   a   penalty   or   w h en   required   by   law   or   this   
Charter.

B. Ordinances   ma king   appropriat i ons   shall   be   confined   to   the   subject   of    
appropriations.

C. An   eme r gency   Ordinance   can   be   passed   only   t o   meet   a   public   eme r gency    
a f fecting   life, proper t y   or   the   pub l ic   peace.    Eme r gency   O r dinances   shall   not   be   
used   to   levy   taxes, grants,   renew   or   extend   a   franchise, or   regula t e   the   rate    
cha r ged   by   any   public   u t i l ity   for its   services.    Neither   shall   they   author i ze   the   
borrowing of money, except as elsewhere stated in this Charter.

An   eme r gency   Ordinance   shall   be   introduced   in the   form   and   ma nner   generally   
prescribed for   Ordin a nces   e x ce p t   that   is   shall   be   pla i nly   designated   in   the   title   as   an   
eme r gency Ordinance   and   shall   contain,   a f ter   the   e n acting   clause,   a   decla r ation   
stating   that   an eme r gency   exists   and   describing   it   in   clear   and   specific   ter m s.     T o   be 
  adopted,   such eme r gency   Ordinances   shall   require   the   a f fir m ative   vote   of   two- 
thirds of the members of the Council.

An   eme r gency   Ordinance   may   be   adopted   with   or   without   ame nd m ent s   o r   rejecte d 
 at the meeting at which it is introduced.

D. All   other   Ordinances   m u st   be   read   and   voted   on   at   two   r e gularly   scheduled   City   
Council meetings.    This   should   be   followed   by   public a tion in   full   or   by   caption   in   
two   successive issues   of   t h e   o f ficial   newspaper   of   the   City   of   Converse   before   
the   Ordinance   shall   be c o m e   e f fective.    The   final   reading   of   each   Ordinance   shall 
  be   in   full   unless   written   or   a printed copy   of   t h e   ordinance   shall   have   been    
furn i shed   to   each   m e mber   of   the   City   Council   24   hours   prior   to   each   City   Council 
  meeting.    The   e n act i ng   clause   of   all   Ordinances shall   be,   “ BE   IT   ORDAINED   



BY THE City Council of Converse, Texas”.

Section 2.10 Bonds of City Employees.

The   Council   shall   require   bonds   of   all   City   m unicipal   o f fices   and   e m ployees   who   receive   
or   pay- out   any   monies   of   the   Cit y .    T h e   a m ount   of   such bonds   shall be   deter m ined   by   the 
 Council.  The cost of such bonds shall be borne by the City.

Section 2.11 Investigative Body.

The   Council   shall   have   the   power to   inquire   into   t h e   o f ficial   conduct   of   any   department,   
agenc y , o f fice,   o f f i ce r ,   or   employee   of   the   Cit y .   For   this   purpose,   the   Council   sh a ll   have   
the   power   to   ad m inister   oaths,   subpoena   witnesses,   compel   the   production   of   book s ,   
papers,   and   other   evidence material   to   the   inquir y .    The   Council   shall   provide,   by    
Ordin a nce penalties   for   conte m pt   in   failing   or   refusing   to   obey   any   such   subpoena or   to   
produce   any   such   books,   papers,   or   other   evidence.    The   Council   shall   have   the   power   to 
 punish any such contempt in the manner provided by such Ordinance.

Section 2.12 Forfeiture of Office.

A Council person or the Mayor shall forfeit his office if he:

A. Lacks   at   any   ti m e   during   his   te rm   of   o f f i ce   any   qualification   for   the   o f fice    
prescribed by this Charter of by law;

B. Violates any express prohibition of this Charter;

C. Fails   to   attend   three   (3)   consecutive   regular   Council   m e etings   without   being   
excused by the majority vote of the City Council;

D. Is   convic t ed   of   a   felony   and / or   a   m isde m eanor   invo l ving   m o ral   turpitude,   such   
forfeiture shall be declared and enforced by a majority vote of the Council;

E. Is   adjudg e d   mentally   inco m p etent   in   accorda n ce   with   the   laws   of   T e xas   and   is   
unable   or   unfit to   discha r g e   pro m ptly   and   proper l y   o f f i cial   dut ie s   because   of   me ntal  
defect that did not exist at the time of the officer’s election.

Section 2.13 Rules of Procedure.

The   Council   shall,   by   Ordinance,   determine   its   own   rules   and   order   of   business.    The   
rules   shall provide   that   citizens   of   the   City   shall   have   a   reasonable opportunity to   be   
heard   at   any   meeting   in regard   to   any   matter   under   consideration.    This   shall   not   apply   
during executive sessions.



Section 2.14 Education

Each Mayor/Councilperson shall obtain a minimum of ten (10) hours of annual municipal 
government training to include two (2) hours of budget/audit training.

ARTICLE III 
ELECTIONS

Section 3.01 Schedule.

A. All   City   elections   shall   be   governed   by   t h e   C onsti t ution   of   th e   State   of   T e xas,   
general   laws of   the   St a te,   this   Charte r ,   and   Ordinances   of   t h e   Cit y ,   in   t h e   order   
named.   Municipal   elections   shall   be   conducted by   the   election   o f f i cials   appointed 
or   approved   by   the   Council. Sa m p le   b a llots   identical   to   the   voting   mac h ine   
format   for   the   spec i fic   election   shall   be posted   in   the   voting   place   (s)   f o r   purpose 
 of voter orientation.

B. T e r m s   of   O f fice.   The   Mayor   and   City   Council   sha l l   be   elected   for   a   term   of   two   
years.

C. At-Large Vote. All candidates for Mayor and City Council shall be elected at-large.

Section 3.02 Filing for Office.

A. Each candidate for an elective office shall be a qualified voter of the City.

B. Each   candidate   for   Mayor   m u st   have   re s ided   for   at   least   twelve   months   preceding   
the election within the corporate limits of the City.

C. Each   candidate   for   City   C ouncil   m u st   have   resided   f o r   at   least   six   m onths   preceding  
the election within the corporate limits of the City.

D. Each   candidate   shall   not   be   in   arrears   in   the   pa y ment   of   any   taxes or   other   
liabilities due the City.

E. No candidate may file for more than one office or position per election.

F. No   e m pl o y ee   of   the   City   shall   continue   in   such   position   after   obtaining   elective    
office.

G. Each candidate must file a campaign expense sheet with the City Secretary.

H. Each candidate must pay a filing fee to be set by the Council.

Section 3.03 Ballots.



A. Names   on   Ballot.    The   full   name   of   all   candidates   no m inated   for   o f fice,   except   
those   who have   withdrawn, died   or   become   ineligible,   shall   be   printed   on   the    
official ballots without party designation or symbol.

B. Order   of   Listing.     The   order   on   the   ball o t   of   the   names   of   the   candidates   shall   be 
deter m ined   by   lot   in   a   drawing   to   be   held   under   the   supervision   of   t h e   City    
Secretary.

C. Absentee   Ballots.    Procedures   for   voting   by   a b sentee ballot   shall   be   consistent with 
 current edition of Texas Election Laws.

D. Ballots   for   Ordinances,   Bond   Issues,   and   C h arter   Amend m ents.     An   Ordinance,   
bond   issue, or   Charter   amendment   to   be   voted   on   by   the   C ity   shall   be   presented   for   
voting   by   ballot   title.     The   ballot   title   of a   m e asure   ma y   di f f er   from   its   legal   title   
and   shall   be   a   clea r ,   concise   statement,   approved   by   a   majority   of   the   w hole   
Council.

E. W r ite-In   V o tes.    Procedures   for   write-in   votes   will   be   con s istent   with   current   
edition of Texas Election Laws.

Section 3.04 Canvassing Election Results.

A. Canvassing.    The   returns   of   every   m unicip a l   election   shall   be   delivered   from   the   
election o f ficials   to   the   City   Secretary   at   City   Hall   not   later   than   twelve   hou r s   
after   the   closing   of the   polls.    One   extra   copy   shall   be   delivered   to   the   Mayor   at    
t h is   time.    The   City   Secretary and   the   e l ection   o f ficials   shall   canvass   t h e   returns   in 
  su f f icient   time   to   d ec l are   the o f ficial results   of   the   election   for   ce r tification   at   the 
  next   Council   m eeting   after   the   closing   of   the polls.     The   returns   of   every   
municipal   e l ec ti on   shall   be   recorded   in   the   m i n u tes   of   the Council,   by   totals   for   
each candidate, or for or against for each issue submitted.

B. Pluralit y .    A   plurality   vote   for   an   elec t ed   o f fice   is   that   number   which   is   greater   
than   the nu m ber   cast   for   any   other   c a ndidate   for   the   respective   position.     The   
candidate(s) who receive a plurality vote shall be declared elected.

C. Notification   and   T a king   O f fice.    It   shall   be   the   d u ty   of   the   City   Sec r etary   to   
notify   the Mayor   and   then   all   candidates   of   the   uno f ficial   results   of   the   election   
with   priority   given   to those   elected.    Following   notification   of   the   Mayor   and   all   
candidates,   the   City   S ecre t ary shall   notify   the   other   me m b ers   of   City   Council   of    
t h e   results   of   the   election.    A   candidate who   is   elected   in   the   City   election   shall    
t a ke   o f fice   and   enter   upon   h i s   duties   after   qualify ing   by   tak i ng   and   subscribing   to   
the   Oath   of   O f fice   at   the   same   Council   meeting   that o f ficially   canvasses   t h e   election 
 results.



ARTICLE IV
INITATIVE, REFERENDUM AND RECALL

Section 4.01 General Authority.

A. Initiative.    The   qualified   voters   of   the   City   shall   have   the   power   to   propose   
Ordinances to   the   Council.    If   the   council   fails   to   a dopt   an   Ordinance   as   
proposed   without   any change   in   substance,   the   qualified   voters   shall   have   the   
power   to   adopt   or   reject   it   at   a City   election   provided   that   such   power s h all   not   
extend to   the   budget   or   capital program or   any   Ordinance   relating   to   appropriat i on   
of  m one y ,   levy   of   taxes   or   salaries   of   City o f ficers   or   e m ployees   and   that   the   
Ordinance is not in violation of State, County, and Federal law.

B. Referendum.     The   qualified   vo t ers   of   the   City   shall   have   power   to   require   
reconsideration   by   the   Council   of   any   adopted   Ordinance.    If   the   Council   fails   to   
repeal an   Ordinance   so   reconsidered, the   qualified   voters   shall   have   the   power   to   
approve   or reject   it   at   a   City   E l ection,   provided   that   such   power   shall   not   extend   
to   the   budget   or   capital   program   or   any   eme r gency   Ordinance   of   Ordinance   
relating to appropriation of money or levy of taxes.

C. Recall.    The   qualified   voters of   the   City  s h all   have   th e   power  t o   petition   for   recall   
of   the Mayor   or   any   m e m b er   of   the   City   Council.     No   recall   petition   shall   be   filed   
against an officer within six (6) months after such elected officer takes office.

Section 4.02 Commencement of Proceedings: Petitioner’s Committee; Affidavit.

Any   five   qualified   voters   may   commence   initiative   referend u m,   or   recall   proceedings   by   
filing with the   City Secretary   an   a f fidavit   starting   they will   constitute   the   Petitione r ’ s   
Com m ittee   a n d be   responsible for   circulating the   petition   and   filing   it   in   prop e r   form   
stating   their   names   and addresses   and   specifying the   address   to   which   all   notices   to   the    
c o mm i ttee are   to   be   sent   and setting   out   in   full   the proposed   initiative   Ordinan c e   or   citing 
  the   Ordinance   sought   to   be   reconsidered.    Pro m p tly   after   the   a f fidavit   of   the   Petitione r ’ s 
Com m ittee is   filed,   the   Secretary   shall issue   the   appropriate   petition   blanks   to   the   
Petitioner’s Committee.

Section 4.03 Petitions.

A. N u m b er   of   Signatures.    Initiative   petitions   m u st   be   signed   by   qualifi e d   voters   of 
  the City   equal   in   nu m b er   to   at   least   ten   (10)   percent,   and   referendum   or   recall   
petitions   m u st be   signed   by   qualified voters   of   the   city   equal   in   nu m b e r   to   at   least   
twe n ty   five   (25)   p e r cent   of   the   total   nu m ber   of   qualified   voters   reg i stered   to   
vote at the last regular City Election.



B. Form   and   Content.    All   p a pers   of   a   petition   shall   be   in   uniform   size   a n d   style   a n d   
shall be   asse m b led   as   one   instrument   for   filing.     Each   signature   shall   be   e x ecuted   
in   ink   or indelible   pencil   and   shall   be   followed   by   the   address   of   the   person   
signing.    Petitions shall   contain   or   have   attached   thereto,   th r oughout   their   
circulation, the full text to the Ordinance proposed or sought to be reconsidered.

C. A f fidavit   of   Circulato r .    Each   paper   of   a   petition   shall   have   attac h ed   to   it   w h en   
filed   an a f fidavit   executed   by   the   circu l ator   thereof   stating   that   he   pers o n ally   
circulated   the   pape r ,   the   nu m ber   of   signatures   thereon,   t h at   all   the   signatures   were    
a f fixed   in   his presence,   that   he   believes   them   to   be   the   genuine   signatures   of   
the   persons   w hose   na me s   they   purport   t o   be   and   that   each   sign e r   had   an   
opportunity   before   signing   t o   read  t he   full   text   of   the   Ordinance   proposed   or   sought 
 to be reconsidered.

D. Filing   Referendum   Petitions.   Referendum   petitions   m u st   be   filed   within   60   days 
after adoption by the Council of the Ordinance sought to be reconsidered.

E. Filing   of   Recall   Petitions.    Recall   petitions  mu st   be   addressed   to   t h e   City   Council   
of   the City   of   Converse and   m u st   state   the   ground(s)   for   re m oval upon   which   the   
petition   for re m oval is   based.    Each   ground   stated   must   give   the   o f ficer   to   be   
recalled and removed notice of the ground(s) his recall is sought.

Section 4.04 Procedure After Filing.

A. Certificate   of   City   Secretary;   Amendment.    W ithin   ten   d a ys   after   the   petition   is   
filed, the   City   Secretary   shall   c o m p lete   a   certifica t e   as   to   its   su f f iciency   specifying,   
if   it   is insu f f icient,   the   particulars   wherein it   is   d e fective and   shall   pro m ptly send   a   
copy   of   the certificate   to   the   Petitione r ’ s   Committee   b y   registered   mail.     A   petition   
certified insu f ficient   for   lack   of   the   re q u ired   numb e r   of   valid   signatures   m a y   be   
amended   once   if the   Petitione r ’ s   Com m ittee   files   a   Notice   of   Intention   to   a m e n d   it   
with   the   City   Secretary within   two   days   after   receiving   the   copy   of   this   certificate   
and   files   a   supple m entary petition   upon   additional   papers   within   ten   days   after   
receiving   the   copy   of   such certificate.   Such   supple m entary   petition   shall   co m p ly   
with   the   requirements   of subsections   (b)   and   (c)   of   Section   4.03,   and,   within   five   
days   after   it   is   filed,   the   Secretary   shall   complete   a   c e rtificate   as   to   the    
su f f iciency   of   the   petition   as   a m ended and   pro m ptly   send   a   copy   of   such   
certificate   to   the   Petitione r ’ s   Committee   by   registered   mail   as   in   the   case   of   an   
Original   Petition.    If   a   p e tition   or   amended petition   is   certified insu f f icient and   the   
Petitione r ’ s Com m ittee does   not   elect   to   amend   or   request   Council review   under   
subsection   (b)   of   this   section   within   the   time   required,   the   City   Secretary   shall   
promptly   present   his   certificate to   t h e   Council,   and   the   certificate shall   then   be   a 
final determination as to the sufficiency of the petition.



B. Council   Revie w .     If   a   Petit i on   has   been   certified   insu f f icient   and   the   Petitione r ’ s 
C o m m ittee   does   not   file   Notice   of   Intention   to   a m end   it,   or   if   an   amended   
petition   has been   certified   insu f f ic ient,   the   com m ittee   ma y ,   within   two   days   after   
receiving   the   copy of   such   certificate,   file   a   request   that   it   be   reviewed   by   the   
Council.    The   Council   shall review   the   certifica t e   at   its   next   meet i ng   following   t h e   
filing   of   such   request   and   approve   or   disapprove   it, and   the   Council ’ s   deter m inat i on   
shall then be a final determination as to the sufficiency of the petition.

C. Court   Re v ie w ,   New   Petition.     A   final   deter m ination   as   to   the   su f f iciency   of   a   
petition shall   be   subject   to   Court   revi e w .     A   final   deter m ination   of   insu f f icienc y ,   
even   if   sustained   upon   Court   revie w ,   shall   not   prejud i ce   the   filing   of   a   new   petition   
for the same purpose.

Section 4.05 Referendum Petitions: Suspension of Effect of Ordinance.

When   a   referendum   petition   co m p lying   with   all   t h e   provisions   of   Section   4.03   and   
Section   4.04 is   filed   wi t h   the   City   Secretar y ,   the   Ordinance   sought   to   be   reconsidered   
shall be suspended from taking effect. Such suspension shall terminate when:

A. There is a final determination of insufficiency of the petition, or;

B. The Petitioner’s Committee withdraws the petition, or;

C. The Council repeals the ordinance, or;

D. Voters sustain the ordinance in an election.

Section 4.06 Action on Petitions.

A. When   an initiative   or   referendum   petition   has been   fully   det e r m ined   su f f icient,   the   
Council shall   promptly   cons i d er   the   proposed   init i ative   Ordinance   in   the   manner   
provided   i n   Article   II or   recons i d er   the   referred   Ordin a nce   by   voting   its   repeal.    If   
the   Council   fails   to adopt   a   proposed   i n i tiative   Ordinance   without   a n y   change   in   
substance   within   60   days   or   fails   to   repeal   the   referred   O r dinance   within   30   days   
after   the   d a te   the   petition   was   finally deter m ined   su f f icient,   it   shall   call   for   an   
election   on   the   next   uniform   election   date   and place   on   t h e   ballot   the   propos e d   or   
referred Ordinance.

B. When   a   recall   petition   has   been   certified   as   su f f icient   by   the   City   Secretar y ,   the   
Mayor   or Mayor   Pro- T e m   shall   inform   the   Council   me m b er   whose   recall   is   
sought.  The   o f ficer  whose   removal   is   sought,   may   within   five   days   after   such    
rec a ll   petition   has   been   presented   to   the   City   Council,   request   that   a   public   
hearing   be   held   to   per m it   him   to   present   facts   pertinent   to   the   cha r ges   specified   
in   the   recall   petition.    In   this   event,   the   City   Council   shall   order   such   public   



hearing   to   be   held   not   less   than   five   days   nor   more   than fifteen   days   after   
receiving   t h e   public   hea r ing   reques t .    If   the   Council   me m b er   whose re m oval is   
sought   does   not   res i gn,   then   it   shall   become the   duty   of   City   Council to   order   a   
recall election on the next uniform election date.

C. Sub m ission   to  V o ters.     The   vote   of the   C i ty   on   a   proposed   or ref e rred   Ordinance   or 
petition for   recall   shall   be   held   on   the   next   uniform   election   date.     Copies   of   the   
proposed or referred Ordinance shall be made available at the polls.

Section 4.07 Results of Election.

A. Initiative.    If   a   majority   of   the   qualified   electors   voting   on   a   proposed   initiative   
Ordinance votes   in   it s   favo r ,   i t   shall   be   considered   adopted   upon   certif i cation   of    
t h e   election   results and   shall   be   treated   in   all   respects   in   the   same   manner   as   
Ordinances   of   the   sa m e   kind adopted   by   the   Council.    If   conflicting   Ordin a nces   
are   approved   at   the   same   election,   the one   recei v ing   the   grea t est   num b er   of    
affirmative votes shall prevail to the extent of such conflict.

B. Referendum.    If   a   majority   of   the   qualified   electors   v o ting   on   a   referred   
Ordinance   vote against   it,   it   shall   be   con s idered   repealed   upon   certif i cation   of   the   
election results.

C. Recall.     If   the majority   of   votes   at   a   recall   election   shall   be “ N O”   that is,   against   
the   recall   of the   person   named   on   the   ballot,   he   shall   conti n ue   in   o f fice   for   the   
remainder   of   his   unexpired ter m ,   subject   to   recall   as   bef o r e .    If   a   majority   of   the   
votes   cast   at   such   e l ection   be   “YE S ” that   is,   for   the   recall   of   the   person   named   on   
t h e   ballot,   he   shall   reg a rdless of   any   technical defects   in   the   recall   petition, be   
deemed   re m oved from   the   o f fice   and   the   vacancy   shall   be filled   as   vacancies   in   the   
City Council are filled, as provided in Article II, Section 2.04 of the Charter.

ARTICLE V
ADMINISTRATIVE ORGANIZATION

Section 5.01 City Manager.

A. Appoint me nt,   Qualifications,   Co m p ensation.    The   City   Council   shall   appoint   a   
City   Manager   and fix   co m p ensation.     The Manager   shall   be   appointed   solely   on 
the basis   of   executive and   ad m inistrative   qualifications.     He   need   not   be   a   resident   
of   the city   or   state   at the   t i me   of his   appointment,   but   he   m u st   agree   prior   to   such   
appoint me nt,   to   beco m e   a   resident   of Converse   within   six   ( 6 )   m on t hs   from   the    
d a te   of   appoint me nt.    If   he   thereafter   fails   to beco m e   a   resident   of   Converse   
within   that   six   ( 6 )   month   period,   he   shall   be   deemed   to   have   fo r feited   his   
appoint m e nt   and   the   o f fice   shall   be   declared   vacant   by   announce m ent   of   the 



Mayor   at   the   first   meeting   of   the   Council   foll o wing   the   expiration   of   the   four   (4)   
month period.     The   Manager   shall   s e rve   at   the   will   and   pleasure   of   t h e   City   
Council.     He   shall   be e m ployed for   or   relieved   from   h i s   duties   by   a   vote   of   a   
majority of the members of the City Council.

B. Powers   and   Duties   of   City   Manage r .   The   City   Manager   shall   be   t h e   Chief    
A d min i strative O f ficer   of   the   Cit y .     He   shall   be   responsible   to the   Council   for   t h e    
ad m inistration   of   all   city a f fairs   pleased   in   his   cha r ge   by   or   under   t h is   Charte r .    He 
 shall have the following powers and duties:

1. He   shall   appo i nt   and,  whe n  h e   dee m s   i t   necessar y   fo r   the   good of   the   Cit y , 
suspend   or re m ove   all   City   employees   and   appoint i v e   ad m inistrative o f ficers 
  provided   for   by   or under   this   Charte r ,   except   as   otherwise   provided   by   la w ,   
this   Charte r ,   or   personnel   rules   adopted   pursu a n t   to   this   Charte r .    He   may   
authorize   any   ad m inistrative   o f ficer who   is   subject   to   his   direction   and   
supervision   to   exercise   these   powers   with   respect to   subordinates   in   that    
officer’s department, office or agency.

2. He   shall   direct   and   sup e rvise   the   a d m inistration   of   all   depart m e nts,   o f ficers,   
and agencies   of   the   Cit y ,   e x cept   as   otherwise   prov i ded   by   this   Charter   or   by   
law.

3. He   shall   attend   all   Council   meetings   and   sh a ll   have   the   right   t o   take   part   in   
discussion but may not vote.

4. He shall   see   that   all laws,   provisions   of   t h is   Charter   and   acts   of   the Council,   
subject   to enforce m ent   by   him   or   by   o f ficers   subject   to   his   direction   and   
supervision, are faithfully executed.

5. He   shall   prepare   and   sub m it   the   annual   budget   and   capital   program   to   the   
Council.

6. He   shall   ensure   that   the   City   Master   P l an   is   maintained   and   all   changes   
approved by the City Council.

7. He   shall   sub m it   to   the   Council   and   make   av a ilable   to   the   public a   co m p lete   
report on  t he   finances   and   a d ministrative   activities   of   the   City   as   of   t h e   end   
of each fiscal year.

8. He   shall   make   such   other   repor t s   as   the   Council   may   require   concerning   t h e   
operations   of   the   City   departments, o f fices,   and   agencies   subject   to   his   
direction and supervision.

9. He   shall   keep   the   Council   fully   advised   as   to   the   financial   condition   and   
future   needs of   the   City   and   make   such   recommendat i ons   to   the   Council   
concerning the affairs of the City as he deems desirable.



10. He   shall perform   such oth e r   duties   as   are  s p ecified   in   t h is   Charter   or   may be   
required by the Council.

11. He   shall   k eep   a   written   inventory   of   all   real   property   and   all   permanent    
equip m ent belonging   to   the   Cit y ,   said   inventory   t o   be   subject   to   annual   audit. 
    A   system   shall   be established   and   ma intained   to   control   the   use   and   
replacement of expendable items.

12. He shall facilitate a minimum of ten (10) hours of annual municipal 
government training to include two (2) hours of budget/audit training for 
each Mayor/Councilperson.

C. Assistant   City   Manage r .     The   Assistant   City   Manager   shall   be   appointed   by   the   
City   Manager to   assist   the   City   Manager   in   fulfilling   the   above   listed   
responsibilities.     The   Assistant   City   Manager   shall   act   as   City   M a nager   during   
the   disabili t y   or   absence   of   the   City   Manage r .    The   Assista n t   City   Ma n a ger   while 
  acting   as   City   Ma n a ger   shall   have   the   righ t s,   authori t y ,   and   duties   conferred   to    
t h e   City   Manager   by   t h is   Charter   and   other   C i ty   Council   approved   delegations.    
During   the   abs e nce   or   disability   of   the   City   Manage r ,   the   City Council   may   
revoke   the   authority   to   serve   as   Interim   City   Manager   and   appoint   another 
o f ficer   to   serve   as   Interim   City   Manager   until   the   City   Manager   shall   return   or   his   
disability shall cease.

D. Freedom   from Interference.     It   shall be   unlawful   for   the   C ity Council   or   any   of   its   
me m b ers to   dictate   to   the   City   Manager   the   appoint m ent   of   any   person   to    
o f f i ce   or   e m ploy m ent.    The   City   Council   or   its   perso n s   will   not   interfere   in   any   
ma n n er   with   the   City   Manager   in the   performance   of   the   duties   of   that   o f fice   or   
prevent   him   from   exercising   his   own   judgment   in   the   appoin t ment   of   o f ficers   and   
e m ployees   whose   e m ploy me nt,   appointment,   and supervision   are   reserved   by   t h is   
Charter   for   the   Ci t y   Ma n a g e r .    Except   for   the   purpose   of inqu i re,   the   City   
Council   and   its   persons   shall   deal   with   the   City   Sta f f   solely   through   the City   
Manage r ,   and   neither   the   Council   nor   a ny   m e m b er   not   having   administrative   or   
executive   funct i ons   under   this   Charter   shall   give   orders   to   any   of   the   subordinates   
of the City Manager, either publicly or privately.

Section 5.02 City Departments.

Creating,   Abolish i ng   and   Co m b ining   Depart me n t s.    The   City   Council   ma y   by   Ordinance   
create such   departments   as   it   dee m s   advisable   for   the   e f ficient   and   ec o nomical   o p eration   
of   the   City   o f Converse.   All   ad m inistrative   o f fices   and   depart me nts,   however   created,   
shall   be   under   the   control and   direction   of   the   City   Manage r .   No   depart me nt   shall   be    
c r ea t ed,   abo l ished,   or   combined   with another   until   the   City   Council   h a s   requested   and   
considered   t h e   recommendations   of   the   City Manager   with   respect   to   such   proposal   
action.



Section 5.03 City Attorney.

The   City   Attorney   shall   be   a   c o m p etent   practicing   Attorney   and   a   member   of   the   State   Bar 
  of  T e xas,   of   recognized   ability   appoi n ted   by   the   City   Council.     The   C ity   Attorney   shall   
receive compensation as fixed by the City Council.

Section 5.04 City Engineer.

The   City   Engineer   shall   be   a   co m p etent   Registered   Professional   Engineer   of   recognized   
abilit y , appointed   by   the   City   Manage r .     T h e   City   Engineer   shall   rece i ve   c o m p e n sation   as   
fixed by the City Manager.

Section 5.05 Municipal Court.

A. There   shall   be   established   and   maintained   a   Court   designated   as   a   “Municipal    
Co u r t”   for the   trail   of   m isdemeanor   o f fenses,   with   all   such   powers   and   duties   as   are   
now   or   hereafter prescribed   by   laws   o f   the   State   of   T e xas   relative   to   Municipal   
Courts.

B. The   Council   shall   appoint   a   Judge   of   the   M unicipal   Court   of   Converse,   and   the   
Judge   shall receive   c o m p ensation   as   fixed   by   the   City   C ouncil.     The   persons   so   
appointed shall be a member of the State Bar of Texas.

C. The   City   Council   ma y ,   at   its   discretion,   appo i nt   one   or   m o re   Associate   Judges   of   
said   Court.   Each   Associate   Judge   so   appoint e d   s h all   meet   the   same   requirements   
set forth of the Judge.

ARTICLE VI
FINANCE AND TAXATION

Section 6.01 Fiscal Year.

A. The   fiscal year   of   the   City   shall   begin on   t h e   first   day   of   October   and   end   on   the   
last   day   of   Septe m be r .     Said   fiscal   year   shall   a l so   constitute   the   budget   and   
accounting year.

B. The   Budget   and   Budget   Message   shall   be   provided   at   least   60   days   prior   to   the   
beginning of each fiscal year.

C. T o   c o m p ly   with   State   la w ,   or   to   conform   to   a  m o re   natural   closing,   or   to   better    
c o mply   with budgetary   and   accounting   year   r e quirements,   then   in   such   e v ents   the   
Council   is   e m powered to   revise   the   fiscal   y ea r .   Howeve r ,   such   r e vision   shall   require 
 a two-thirds favorable vote by the Council.



Section 6.02 Budget Message.

The   City   Manage r ’ s   me ssage   shall   explain   the   budget   both   in   fiscal   ter m s   and   ter m s   of   the   
work program.   It   shall   ou t line   the   proposed   financial   policies,   expenditures   and   rev e nues   
together   with the   reasons   for   such   changes,   s u mmarize   the   Cit y ’ s   debt   posit i on   and   
include such other material as the City Manager deems desirable.

Section 6.03 Budget.

The   budget   shall   provide   a   co m p lete   financial   plan   of   all   City   funds   and   activities   for   the   
ensuing fiscal   year   and,   exce p t   as   requir e d   by   law   or   this   Charte r ,   shall   be   in   such   form   as   
the City Manager deems desirable or the Council may require.

Section 6.04 Capital Program.

The   City   Manager   shall   prepare   and   sub m it   to   the   Council   a   5-year  Capital   Program   to be 
provided at the same time as the Annual Budget and Budget Message.

Section 6.05 Council Action on Budget.

A. Notice   and   Hearing.   The   Council   shall   h a ve   published   in   one   or   m o re   newspapers   
of general   circulation   in   the   City   a   general   summary   of   t h e   budget   and   a   notice   
stating:

1.   The   time   and   place   when   c o pies   of   the   mes s a g e   and   budget   are   availa b le   for   
inspection by the public and,

2.   The   time   and   place,   not   less   than   two   wee k s   after   such   publication,   for   a   public   
hearing on the budget.

B. Amendment   Before   Adoption.     After   the   public   hearing,   the   Council   may   adopt   the 
  budget with   or   without   amend m ent.     In   amending   the   budget,   it   may   add   or   
increase   progra m s   or a m ounts   and   may   delete   or   decrease   any   pro g ra m s   or   a m ounts   
except expenditures required by law or for debt service or for estimated cash deficit.

C. Adoption.     The   Council   sh a ll   adopt   the   budget   on   or   before   the   twentieth   day   of   
the   last  m onth   of   the   fiscal   year   currently   ending.     If   it   fails   to   adopt   the   budget   as   
sub m itted   by   the City   Manager   by   this   date,   the   a m ounts   appropriated   for   current   
operation   for   the   fiscal   year shall   be   deemed   adopted.   Adoption   of   the   budget   sh a ll   
constitute   appropriations   of   the a m ounts   specified   therein   as   expenditures   from   the   
funds indicated and shall constitute a levy of the property tax therein proposed.

Section 6.06 Amendments After Adoption.



A. Supplemental A ppropriations.     If   dur i ng   t h e   fi s cal   yea r ,   the   City   Manager   certifies   
that   there are   revenues   available   for   appropriation   in excess   of   those   estimated   in   
the   budget,   the Council   may   make   supple m ental   appropr ia tion   for   t h e   year   up   to the 
 amount of such excess.

B. Emergency A ppropr ia tions.     T o   m e et   a   public   eme r gency   a f fecting   life,   health,   
property   or public   peace,   the   Council   may   make   eme r gency   appropriations.     T o   the   
extent   t h at   there   are no   available   unappropriated   revenues   to   meet   such    
appropriat i ons,   the   Council   may   by   such Ordinance   authorize   the   issuance   of    
emergency notes that may be renewed as necessary.

C. Reduction   of   Appropriations.     If   at   any   time   during   the   fiscal   year   it   ap p ears   
probable   to   the City   Manager   that   the   revenues   available   will   be   insu f f i c ient   to   meet 
  the   a m ount   appropriated,  he   shall   report   to   the   Council   without   dela y ,   indicating   
the   esti m ated   a m ount   of   the   deficit,   any  remedial   action   taken   by   him   and   his   
recommendations   as   to   any   other   steps   to   be   taken.  T h e   Council   shall   then   take   s u ch 
  further   actions   as   it   deems   neces s a ry   to   pre vent   to  m i ni m ize   any   deficit,   and,   for    
that purpose, it may reduce one or more appropriations.

D. T r ansfer   of   Appropr ia tions.     At   any   time   dur i ng   the   fiscal   year   t h e   City   M a nager   
may   transfer any   unencu m bered   appropriat i on   balance   or   port i on   thereof   from   one   
fund to another in the manner provided by law.

E. Li m itations.     No   appropriat i on   for   debt   s e rvice   may   be   reduced   or   transferred,   and   
no appropriation   may   be   reduced   below   any   a m ount   required   by   la w   to   be   
appropriated or by more than the amount of the unencumbered balance thereof.

F. Formal Budget Amendment Requirement.  Supplemental Appropriations, 
Emergency Appropriations and Reduction of Appropriations require formal action 
by City Council through an amended budget ordinance. Ratification of Emergency 
Appropriations is required at the next regularly scheduled Council Meeting.

Section 6.07 Purchase Procedure.

The   City   Manager   shall   be   respons i b le   for   the   preparation   of purchase   procedures,   subject   
to   approval   by   t h e   Council.     The   purchase   procedures   s h all   be   reviewed   by   the   Council   at   
the submission of the budget each year.

Section 6.08 Borrowing in Anticipation of Taxes.

For   the   purpose   of   interim   borrowing,   the   City   C o uncil   shall   have   the   power   by   Ordinance  
 to   raise  m oney   on   the   credit   of   the   City   by   t h e   issuance   of   warrants,   certificates   of    
obligation or notes in anticipation of the collection of taxes or of special assessments.



Section 6.09 Taxation.

A. Power   to   Levy   and   Collect   General   T a xes.     T h e   City   shall   have   the   power   to   
assess,   levy   and collect   an   annual   tax   upon   tax a ble   proper t y   within   the   City   not   to   
exceed the maximum provided by law.

B. Power   to   Levy   and   Collect   Occupation   T a xes.     The   City   Council   shall   have   the   
power   by Ordinance   to   levy   and   collect   taxes,   com m only   known   as   licenses,   upon   
trades,   professions, callings   and   other   business   carried   on   within   the   City   not   to   
exceed the maximum provided by law.

C. T a x   Re m issions,   Discounts   and   Co m p romises.     Neither   the   City   Manager   nor   the   
City   Council   shall   have   the right   to   fo r g i v e   any   current   or   delinquent   taxes   or   
penalty and interest except in case of error or as provided in Section 8.05.

D. Power   to   Defer   and   Levy   T a x e s.   The   City   Council   shall   have   the   power   to   defer   
either   occupation   or   general   taxes   as   an   inducement   for   indus t r ial,   corporations,   or   
ind i vidual  corporators   growth.     No   tax   shall   be   levied   or deferred   unless   by   
consent of two-thirds of the Council persons elected.

ARTICLE VII
PUBLIC UTILITIES AND FRANCHISES

The   City   retains   and   reserves   a l l rights   and   privileg e s   reserved   by   it   as   a   General   L a w   
City   to   regulate   utilities   as   authorized   by   the   Laws   of   the   S t ate   o f   T e xas   now   existing   or   
hereafter amended.

Section   7.01   Po w ers   of   the   City   Council   to   Fix   and   Regulate   the   Rates,   T o lls,   and    
Charges of All Public Utilities in the City.

The   City   Council   shall   have   power   by   Ordinance to   fix   and   regulate   r a tes   of   all   public   
utilities of every kind operating within the City limits of Converse.

Section 7.02 Sale of Municipal Services.

The City Council shall have the power and authority by Ordinance to:

A. Sell   and   distribute   wate r ,   s e wer   services,   garbage   a n d trash   collection,   and other    
municipally owned services, outside and inside the City.

B. Establish   specifications   for   materials   and   con s truct i on   used   beyond   the   l im its   of   the 
  City   for such   m unicipal   services,   inspect   same   and   r e quire   such   materials   to   be   
kept   in   good   order and   condition   at   all   times,   make   sure   rates   and   regulations as   



shall   be   necessary   and   prope r , and   prescribe   penalties   for   nonc o m p liance   with   
same.

Section 7.03 Accounts of Municipally Owned Utilities.

Accounts   shall   be   kept   for   all   m unicipally owned   utilities   showing   actual   capital   cost,   
extension, additions   and   i m prove me nts.    Also   sho w n   will   be   the   cost   of   services   
rendered   and   furnished   by any   utility   or   City   depart me nt.    This   report   shall   be   published 
annually   and   show   the   financial   results   of   City   owned   utilities,   giving   any   inf o r m ation   
that the City Council shall seek.

Section 7.04 Power of City Council to Grant Franchises.

The   City   Council   shall   have   the   po w er   by   Ordinance   to   grant,   rene w ,   and   extend   all   
franchises   of all public   utilities   of   every   character   operating   within   the   City   and with   
consent   of   franchise   holder to   a m end   the   same;   prov i ded,   howeve r ,   that   no   franchise   
shall   be   grant e d   for   an   undeter m ined ter m ,   and   that   no   franchise   shall   be   granted   for   a   
term   of   m o re   t h an   thirty   (30)   y ears.     The   C i ty   shall   have   the right   at any   time   to   purchase   
the prop e rty   of   the franchise   holder   at   a   price   to   be  d e ter m ined   according   t o   the   method   
agreed upon in the Ordinance granting, renewing, extending or amending the franchise.

Section 7.05 Ordinance Granting Franchise.

Franchises   shall   be   granted   by   Ordinance   in accordance   with   the   procedures   prescribed   by 
 Section 2.09 of this Charter.

Section 7.06 Power to Regulate Franchises.

Whether   provided   for   by   an   Ordinance   or   not,   every   grant,   re n e wal,   extension,   or    
amendment of a public utility franchise grant shall be subject to the right:

A. T o   forfeit   any   franchise   by   Ordinance   at   any   time   if   franchise   grantee   fails   to   
comply with terms of franchise, forfeiture to take place after notice and hearing.

B. T o   require   proper   and   ad e quate   extension   of   plant   and   s e rvices,   and   
maintenance   of   the plant   and   facilities   as   are   n e cessary   to   provide   the   highest   
practical standard of efficiency.

C. T o   require   each   franchise   grantee   to   p r ovide   all   information   regarding   the   location,   
characte r ,   extent   and   condition   of   facilities   of   such   franchise   grantee   in,   ove r ,   
and   under the   streets,   alleys,   and   other   public   property   of   the   Cit y ,   and   to   regulate   
and control the location, relocation, and removal of such facilities.



D. T o   collect   from   each   public   utility   in   the   City   its   fair   and   just   proportion   of   the   
expense for   any   construction,   reconstruction   or   maintenance   on   any   pu b lic    
prop e rty   of   t h e   City   that may be   used whole   or   in   part   by   such utilities;   or   co m p el   
such utilities   to   provide   at   its   own expense   any   just   sh a r e   for   any   construction,   
reconstruction, or maintenance.

E. T o   require   every   franchise   grantee   to   all o w   all   other   public   utilities   the   right   to   use   
any facilities   or equip m ent,   when   t h e   Council   dee m s   that   such   use   sh a ll   be   in the   
best   interest   of the   public,   prov i ded   that   a   reasonable   rental   r a te   has   been   fixed   by   
the   Council   and   paid   t o the   owner   of   the   facilities   and   e quip m ent   after   notice   and   
hearing.

F. T o   prescribe   the   form   of   acc o unts   and,   at   reasonable   times,   to exa m i n e   and   audit   the 
accounts and other records of any franchise holder.

G. T o   require   every   franchise   holder   operating   within   the   City   t o   fil e   swor n   annual   
report   of the   receipt   from   the   operation   of   such   fr a nchise   for   the   current   yea r .      
Re p orts   will   be   in   such form   and   contain   such   infor m ation   as   the   Council   may   
prescribe.

H. T o   require   and   collect   any   co m p ensation   and   rental   not   proh i bited   by   the   Laws   of   
the State of Texas.

I. T o   require   and   collect   from   any   franchise   holder   requesting   any   rate   increase,   any   
reasonable expenses   incurred   due   to   e m ployment   of   rate   consul ta nt   for   purpose   of   
conducting   i nvestigation,   presenting   evidence,   or   advising   Council   on   rate   inc r ease   
request.

J. T o   enforce   all   ter m s   and   c ondi t ions   of   t h i s   Charte r ,   whether   the   ter m s   are   
specifically mentioned   in   the   franchise   or   not.     There   sh a ll   be   no   exclusivity   in   
grant i ng,   extending,   or renewing   of   any   franchise.     E v ery   public   utility   franchise   
granted hereafter will be subject to the terms of this Charter.

Section 7.07 Power to Regulate Franchise Rates.

A. Council   shall   have   the   power   to   regulate   by   Ordinance,   and   after   notice   and   hearing, 
  all rates,   fares,   and   cha r ges   of   any   public   uti li ty   franchise   operating   in   the   Cit y ,   
prov i d i ng   that   no   such   Ordinance   shall   be   passed   as   an   eme r gency   measure   any    
fran c h i se   holder   requesting a  ra t e   inc r ease   shall   bear   the   b u rden   of   proving   the   need 
  for   any   such   increa s e.     No   legal   action   shall   be   taken   against   the   Council   by   the   
franchise   holder   conte s ting   any   rate   fixed   by   the Council   until   the   franchise   holder   
has   fil e d   a   m o tion   for   rehearing   with   the   Council specifical l y   setting   out   each   p o int   
of its compliant, and until the Council has acted upon such motion.



B. There   shall   be   no   value   placed   on   any   fran c hise   granted   under   this   Charter   in   
regulating rates   for   services   and   det e r m ining   co m p ensation   paid   by   City   for   public   
utility property which may be acquired through any means by the City.

Section 7.08 Control of Public Property.

The   City   shall   ma intain   control   a nd   use   of   all   public   proper t y   of   a ny   kind   within   the   City   
except   by Ordinance   not   in   conflict   with   this   Charte r .     No   act   of   o m ission   by   Council   or    
officer or agent of the City shall be construed to negate this control.

Section 7.09 Transfer of Franchise.

No   franchise   or   ten   (10%)   or   more   interest   in   a ny   franchise   shall   be   trans f erred   without   
the consent of the Council.

Section 7.10 Limitations of Council.

The   discretion   of   Council   or   voters   of   the   City   in imposing   ter m s   and   condit i ons   that   are   
reasonable in   connection   with   any   franch i se   shall   not   be   i m paired   in   any   way   by   this   
Charter.

ARTICLE VIII
GENERAL PROVISIONS

Section 8.01 Boards, Committees, and Commissions.

The   City   Council   shall   have   the   power   to   create   by   Ordinance   s u ch   boards,   com m ittees,   
and   C o mmiss i ons   it   deems   neces s ary   to   e f fectively   ca r ry   on   the   business   and   welfare   of   
the   Cit y .   The City Council shall appoint an Ethics Review Board whose duties shall be to 
ensure compliance with an established Code of Ethics City Ordinance.

Section 8.02 Church and School Property Not Exempt From Special Assessments.

No   property   of   any   kind,   church,   s c hool,   or   otherwise, in   the   City   of   Converse   shall   be   
exempt   from any   of   the   special   taxes   and   assess me nts   author i zed   by   this   Charter   for   local    
improvements unless exemption is required by State Law.

Section 8.03 Liens Against City Property.

No   lien   of   any   kind   shall   ever   exist   against   any   p r opert y ,   real   or   person a l,   owned   by   the   
City except that same be created as provided in this Charter.



Section 8.04 Relatives of Officers Shall Not be Appointed or Employed.

No   person related   within  t h e   second   degree of   a f finit y ,   or   wi t h in the   th i r d   degree of   
consanguini t y ,   to the   Mayo r ,   persons   of   the   City   Council,   or   City   M a nage r ,   shall   be   
appointed   to   any   co m p ensated o f fice,   position   or   services   in   the   Cit y .    This   prov i sion   
shall   not   a f fect   o f ficers   or   e m ployees   who were   already   e m ployed   by   the   City   at   the   
time when an officer who may be related within the named degree takes office.

Section 8.05 Power to Settle Claims.

The   City   Council   shall   have   the   power   to   co m p romise   and   settle   any   and   all   claims   and   
lawsuits   of every   kind   and   character   in   favor   of   or   against   the   Cit y ,   including   suits   by   the   
City to recover delinquent taxes.

Section 8.06 Personal Financial Interest.

Questions   of   person a l   financial   inter e st   and   conflicts   of   interest   on   the   part   of   local    
officials shall be governed by Chapter 171 of the Texas Local Government Code.

Section 8.07 Prohibitions.

A. Activities Prohibited:

1. No   person   shall   be   appointed to   or   re m ov e d   from,   or   in   any   way   favored   or   
discri m inated against,   with respect   to   any   City position   or   appointive   City 
A d ministrative   o f fice   because   o f race,   se x ,   political   or   reli g ious   opinions   or    
affiliations.

2. No   person   shall   willfully   make   any   false   s t atement,   certificate,   mark,   
rating   or   report   in regard   to   any   test,   certification   or   a ppo i ntment   under   the   
personnel   provisions   of   this   Charte r ,   or   the   rules   and   regulations   made   there   
unde r ,   or   in   any   manner   commit   or   atte m p t  to   c o mmit   fraud   preventing   the    
impartial execution of such provisions, rules and regulations.

3. No   person   who   seeks   appointment   or   pro m o tion   with   respect   to   any   City    
pos i tion   or   appoint i v e   City   Ad m inistrative   O f fice   shall   di r ectly   or   
indirectly   give,   render   or   pay   any  m one y ,   service   or   other   valuable   thing   to 
  any   person   for   or   in   connection with   his   test, appoint m e nt,   proposed    
appointment, promotion or proposed promotion.

4. No   person   shall   orall y ,   by   lette r ,   or   otherwise   solicit   or   ass i st   in   soliciting   any   
assessment, subscript i on   or   con t ribu t ion   for   any   poli t ical   part;   or   pol i tical   
purpose   whatever   from   any person   holding   any   co m p ensated   appointive   



position.

5. W ith   respect   to   any   ca m paign   for   any   election   to   an   o f fice   in   Converse,   no 
  person   who holds   any   c o m p ensa t e d   appointative   City   position   shall   make,    
s o li c it   or   receive   any contribution   to   the   ca m paign funds   of   any   political   
party   or   any   candidate for   such   o f fice   or take   any   part   in the   managem e nt,    
a f fairs   or political   ca m p aign   of any   political   part y ,   but   ma y exercise   his   rights 
 as a citizen to express his opinions and to cast his vote.

B. Penalties.   Any   persons   who,   by   h i m s elf   or   with   others   willfully   violates   any   of   the   
provisions of   paragraphs   one   (1)   through   five   (5)   s h all   be   guilty   of   m isconduct   and   
shall   immediately forfeit   his   o f fice   or   position   upon   order   of   the   City   Manager   or   
City Council.

Section 8.08 Liability for Personal Injuries or Death.

The   City   of   Converse   shall   be   liable   for   m oney   damages   for   personal   i n juries   or   death   
only   to   the extent   required   by   the   statutes   of   the   State   of   T e xas   or   amen d ments   there t o   
hereafter enacted.

Section 8.09 Charter Amendment.

Amendments   to   this   Charter   m a y   be   framed,   proposed,   and   adopted   in   the   manner 
provided by the Laws of the State of Texas.

Section 8.10 Charter Review.

A. The   Council   shall   appoint   a   C h arter   Review   Commission   no   few e r   than   nine   
citizens,   one   of   whom   shall   be   from   the   Council   appoint m ent   as   liaison,   and   one   
City   sta f f   me m b e r ,   both   of which   shall   have   no   vot i ng   righ t s.     The   Charter   Review   
Com m iss i on   shall   be   appointed   every   five   years   beginn i ng   in   fiscal   year   20 1 1-2012.  
 The   me m b ers   shall   be   appointed   during   t h e   first   Council   meeting   of   the   appropriate   
fiscal year.

B. Duties of the Commission:

1. The   Charter   Review   Commission   ma y   inquire   i n to   the   operations   of   City   
Govern me nt   and review   the   City   Charter   to   deter m i n e   w h at   revisions   are   
required.     Public   Hearings   may   be held.    Infor m ation   and   records   may   be   
requested in accordance with Section 551 of the Texas Government Code.

2. The   Charter   Review   Commission   ma y   prop o se   any   a m endments   it   dee m s   
necessary   to improve   the   e f fective   applicat i on   of   the   Charter in   the   context 
of existing circumstances and current conditions.



C. Process and Methodology:

1. The Charter   Review   C o mmission   shall   meet   as   o f ten   as   necessary   to    
comple t e   their   review and   formu l ate   their   proposed   amendments   not   later   
than 75 days preceding the General Election of that fiscal year.

2. The   Charter   Review   C o m m ission   shall   c o m p ly   with   the   T e xas   O p en   
Records/Open   Meeting   Laws   and   conduct   m eetings   according   to   Robert ’ s   
Rules of Order, latest edition.

3. A   quorum   shall   consist   of   five   me m b ers   of   the   Commission,   and   an    
a f firmative   vote   of   a majority   of   all   me m b ers   present   s h all   be   necessary   to   
act.

4. Propos e d   Charter   amendments   shall   be   adopted   by   the   Charter   Review   
Committee   by majority   vote   to   approve   a   written   Resolution.     The s e   
Resolutions   m u st   be   read   and   vote   on at   two   regularly   scheduled   public   
meetings   and   m u st   have   a   legal   review   and   obtain   legal concurrence   
between   t h e   first   and   second   readings.     O n ce   adopted,   each   Resolution 
support i ng   a   proposed   amendment   shall   be   referred   to   t h e   City   Council   for   
approval to be placed on the ballot for the General Election.

5. Report   its   find i ngs   and   present   its   propos e d   amendments,   if   an y ,   to   the   
Council.

D. Action by the Council:

1. The   Council   shall   consider   any   recommendat i ons   and,   if   any   a m endments   are 
  approved   by the   City   Council,   shall   order   the   approved   amendment   (s)   to   be   
submitted to the voters of the City during the next general election.

2. The   Council   shall   have   published   in   the   City ’ s   o f ficial   newsp a per   the   
approved Charter Commission’s recommended amendments.

Section 8.11 Council Authority.

Under   the   prov i sions   of   Section   9.004,   T e xas   Loc a l   Government   Code,   the   govern i ng   
body   of   a  m u nicipality   on   its   own   initiative   may   sub m it   a   propo s ed   Charter   
amendment   to   the   m unicipality ’ s qualified   voter   for   their approval   at   an   election.  The   
provisions   of   Section   8.10,   above,   do   not   li m it the   author i ty   granted   the   City   C ouncil   by   
Section 9.004 cited above.

Section 8.12 Separability.



If   any   provision of   this   Charter   is   held   invalid,   t h e   other   provisions of   the   Charter   shall   
not   be   a f fected   the r eb y .    If   the   applicat i on   of   the   Charter   or   any   if   its   prov i sions   to   any   
person   or   c ircu m stances   is   held   invalid,   the   application of   the   C h arter   and   its   provisions   
to other persons or circumstances shall not be affected thereby.



PASSED AND APPROVED by referendum voters on November 6, 2012,

ORDERED into the City Records and EFFECTIVE on November 14, 2012,

Amendments   passed   and   approved   by   referendum   vote   on   November 6, 2012   are   
hereby   ordered   into the   Municipal   Records   in   acc o rdance   wi t h   Sect i on   9.005,   T e xas   
Local   Gov e rnment   Code.    This publication constitutes   a   true   copy   of   the   Home   Rule   
Charter for the City of Converse, Texas as adopted and amended by the voters thereof.

                                                    
Al Suarez, Mayor

ATTEST:

                                                    
City Secretary




