AGENDA
CITY OF CONVERSE
CITY COUNCIL WORKSHOP
JULY 22,2011
6:00 PM

Be it known that the City Council of the City of Converse will meet for a Budget Workshop at the
Converse City Hall Conference Room at 405 South Seguin Street on Friday, July 22, 2011 at 6:00 PM to
discuss the following:

1.

2.

Call To Order

Roll Call

Citizens To Be Heard: This time is provided for Citizens to address City Council on any issues and
concerns. No City Council discussion or action can be taken if the item is not on the Agenda. Please
limit your remarks to three (3) minutes and state your name and address for the record.

Discussion Of City’s Strategic Plan Survey Results By The City Manager

Briefing By The City Manager/Finance Director On The Proposed Budget For Fiscal Year 2011-2012
Discussion Of Proposed General Fund Budget For Fiscal Year 2011-2012

Discussion Of Proposed Utility Fund Budget For Fiscal Year 2011-2012

Discussion Of Ad Valorem Tax Rates For Fiscal Year 2011-2012

Adjournment

I Hereby Certify That The Above Notice Was Posted At The Converse Municipal Complex On July 19,
2011.

Adriana I. Hieronymus, City Secretary

This Facility Is Wheelchair Accessible And Accessible Parking Spaces Are Available. Requests For
Accommodations Or Interpretive Services Must Be Made 48 Hours Prior To This Meeting. Please
Contact The City Secretary's Office At (210) 658-5356 Or FAX (210) 659-0964 For Further Information.



