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CITY OF CONVERSE 
BUILDING AND STANDARDS COMMISSION 

MINUTES OF APRIL 27, 2011 
6:00 PM 

 
The Building and Standards Commission of the City Of Converse met in a regular meeting at the City 
Hall Conference Room, 405 South Seguin Street on Wednesday, April 27, 2011 at 6:00 PM to discuss 
various items on the agenda.  The following were present: 
 
Ms. Gloria Weers, Chair Person   Mr. Carlos Baca, Member 
Ms. LuAnn Holden, Member    Mr. Jim Lacarde, Member 
Ms. Sydney Storment, Member   Mr. Randy Pannell, Council Liaison 
Ms. Shawna Dowell, City Manager   Mr. John Quintanilla, Assistant City Manager 
Ms. Penny Hieronymus, City Secretary 
 
1. Call Building and Standards Commission Meeting to Order 
 
At approximately 6:00 PM, Chair Weers called the meeting to order. 
 
All members are present. 
 
2. Recognition of Visitors 
 
Visitors:  Mr. Jim Sherman & Mr. Richard Weers 
 
3. Discussion and Appropriate Action Regarding Various Structures Not in Compliance with 

Chapter 8, Article IV, of the Code of Ordinances, City of Converse, Texas 
 

A. 407 Toepperwein 
B. 503 Toepperwein 

 
Mr. Quintanilla reported 
-B&S will have a phone conversation with Mr. Tristan Cannon, legal representation obtained by Ms. 
Hamilton tonight 
-Mr. Cannon stated they received a notice for the properties to be demolished, they are seeking a little 
more time to get these demolished & to waive the fines associated with this 
-They could have the property demolished by June 30 
-B&S asked questions 
-We did go out & assessed quotes for demolition & the potential asbestos on all 3 properties, which 
came back positive for asbestos in different forms 
-He recommended that we get this information to Ms. Hamilton & use this information to minimize the 
time delay, he thinks June 30 is just too far away; COC has done their homework & provided the 
information to Ms. Hamilton & give her 30 days to proceed 
-The estimates we have are for the 3 properties at 1 time 
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-Mr. Cannon was unaware that the City had done anything 
-B&S has reached out to Ms. Hamilton on more than 1 occasion & she has totally ignored us 
-There are children in the areas that could enter these properties & could be a big liability 
-Discussed the time frame/time line, which is set by the bids 
-They want the B&S to waive the fines; we want to avoid double work 
-Discussed the bids, using Jupe Environmental, Inc., will need to hire an air consultant = $1,800 
-If they are going to get their own contractors, Mr. Quintanilla would like copies of the results, scope 
of work, asbestos assessment, demolition contractor, etc. 
-We will provide the above request from us to Mr. Cannon & he would like a little more time after that 
-We will provide copies of our information that we have received from an outside contractor to Mr. 
Cannon 
-We can expect something to start on May 15 
-We would like to see the buildings boarded up & we will give them 7 days to do this by May 4 
-If June 15 rolls around & the structure is still standing, the $2,000 a day fine will begin on June 15; 
this is a daily fine for each structure 
-We recommend for them to put in a liquidation/damage clause because your client is facing civil 
penalties, they need to make the contractor understand that these penalties will be assessed against the 
contractor if they don’t meet the June 15 deadline 
-This is not a contract, we just secured quotes 
-We also expect the site to be maintained once the structures are gone 
 
Member Lacarde made a motion to the above conditions/stipulations (board the buildings by May 4, 
May 15 or earlier the asbestos maintenance will begin & the structure are cleared on the site by June 
15 & if not the $2,000 a day fine goes into effect per property).  Member Holden seconded the motion.  
Passed unanimously. 
 

C. 505 Toepperwein 
 
Mr. Quintanilla reported: 
-Structure is regulated waste 
-Lowest bid is about $18,000 to demolish; COC does not have the money 
-He stated we will be bringing another home on Toepperwein between 3rd & 4th Street & be in the 
same junction 
-We have to make requests for our priorities 
-As of right now, we will not be able to do this until next budget year 
 
Ms. Dowell reported: 
-She has been here about 5-weeks; we have done the best assessment on cash flow this year 
-We had an audit that was presented, which stated the City only had approximately 1-1 ½ months of 
reserves 
-We have had prior year funds budget amendments that have affected that fund balance 
-Just recently had a $75,000 shortfall in our Health Ins. Fund, $60,000 associated with the General 
Fund from Oct. 1, 2010 to date; she will have to share this information with CC at their next meeting 
-She will propose that we put this in the 1st cash flow; unfortunately our cash flow doesn’t improve 
until Jan. 
-We are cautious on spending 
-This item is not budgeted; she believes CC would like to see the 3 structures gone within a year time 
frame 
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-She explained that we have to front the money for a demolition, put a lien on property & don’t get 
paid until it sells or goes to probate 
-We have to prioritize these structures & budget them 
 
Discussion:  Property is dangerous & the City is going to board it up 
 
Mr. Quintanilla stated he will put notices on the structures at 407 & 503 Toepperwein on the doors, 
another notice in the paper & let Mr. Cannon know about this, we will put property owners on notice, 
give them a time line, ultimately it is Ms. Hamilton’s responsibility. 
 
4. Report by the City Council Representative on Council Action 
 
Council member Pannell reported: 
-Hired a new City Manager 
-Toepperwein Road – complete 
-Working hard on alternative water rights in Cibolo 
-Election – Early voting begins Mon., May 2 – Fri. from 8 AM to 5 PM; 2 extended Election Days are 
Mon., May 9 & Tues., May 10 from 7 AM – 7 PM; & Election Day is Sat., May 14 at City Hall 
Conference Room 405 S. Seguin; 7 AM to 7 PM 
-Web site – should be up sometime this month 
-Celebrated our 50 year City Anniversary, great turn out & event 
-Presented each of the Commission members with a 50th City Anniversary coin 
 
5. Report by the City Staff on Future Building and Standards Actions 
 
Mr. Quintanilla reported: 
-He will put notices in the paper for 407 & 503 Toepperwein 
-He will be bringing another house on Toepperwein to the B&S 
-Is working the old Pokey’s on FM 78 (gas tanks) 
 
6. Next Building and Standards Commission Meeting to be Determined 
 
The next meeting is scheduled for May 25 at 6:00 PM. 
 
Chair Weers would like to see this Commission attend some of the CC meetings. 
 
We will do our best to have 2 sets of B&S minutes in the next package. 
 
7. Adjournment 
 
At approximately 6:54 PM, Chair Weers adjourned the meeting. 


