CITY OF

CONVERSE

CONNECTING COMMUNITY + COMMERCE™

MINUTES
CITY OF CONVERSE
CITY COUNCIL BUDGET WORKSHOP
July 23,2016 - 10:00 AM

Be It Known That the Converse City Council Will Meet For A Budget Workshop At The City Hall Conference Room at 405
South Seguin On Saturday, July 23, 2016 At 10:00 AM. A quorum of the following commissions may be present: Beautification
& Environmental, Building & Standards, Charter Review, Economic Development Corporation, Park & Recreation and Planning
& Zoning.

1. CALL TO ORDER /(:00 AM

2. ROLLCALL

Mayor Al Suarez Councilwoman Nancy Droneburg, Place 3
Mayor Pro Tem Steve Brown, Place 6 Councilman Jon Lindgren, Place 4
Councilwoman Kathy Richel, Place | Councilman Rick Davis, Place 5

Councilman Jeff Beehler, Place 2

Mr. Lanny S. Lambert, City Manager
Ms. Lednn Piatt, Assistant City Manager
Ms. Holly Nagy, City Secretary

Mr. Felix Arambula, City Attorney

3. CITIZENS TO BE HEARD: This time is provided for Citizens to address City Council on any issues and concerns. No
City Council discussion or action can be taken if the item is not on the Agenda. Please limit your remarks to three (3)
minutes and state your name and address for the record.

4. NEW BUSINESS:
A.  Discussion of the Salary Survey conducted by Werling Associates, Inc. (City Manager)

Discussion ensued regarding the Salary Survey conducted by Werling Associates.

B. Presentation & discussion of the Proposed 2016/2017 City Budget.
(City Manager)

Discussion ensued regarding the Proposed 2016/2017 city budget.
5. TRAINING:
A. Discussion of Updates on the Texas Open Carry Gun Laws.
(MPT Brown) (City Attorney)
B. Refresher Training & Updates on the Texas Open Meetings Act 2016.
(MPT Brown) (City Attorney)

City Attorney Arambula provided a presentation covering ltems 5 A-B.

Ql S

Al Suarez, Mayor

6. ADJOURNMENT: /:25 PM

PASSED AND APPROVED THIS 2nd DAY OF AUGUST, 2016.

ATTEST:




