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AGENDA
CITY OF CONVERSE
CITY COUNCIL RETREAT
JANUARY 10, 2015 -9:00 AM

Be It Known That the City Council of the City Of Converse Will Meet for a City Council Retreat at the Maranatha
Church located at 7855 Texas 1604 Loop, Converse, TX 78109 on Saturday, January 10, 2015 at 9:00 AM. A
quorum of the following commissions may be present: Beautification & Environmental, Building & Standards,
Economic Development Corporation and Park & Recreation.

1. CALL RETREAT TO ORDER.

2. ROLL CALL.

DISCUSSION ON FOLLOWING RETREAT TOPICS:

(¥

TEAMWORK/CONSENSUS BUILDING

Introduction and Background

Break

Mayor/Council/Staff Roles

Council Goals- Individual and Group
Working Lunch- Water Rate Study Discussion

PROBLEM SOLVING/GOAL SETTING

Problems and Goals of City
Police/Communications

Parks & Recreation/ EDC

Public Works/Building

Human Resources/Finance/Information Technology
Library/Planning/City Secretary

Clean Up

4. ADJOURNMENT
CERTIFICATION

I, HOLLY NAGY, CITY SECRETARY OF THE CITY OF CONVERSE, TEXAS, DO HEREBY CERTIFY THAT THE
ABOVE AGENDA WAS PREPARED _AND POSTED ON THE OFFICIAL BULLETIN BOARDS ON THIS THE

é;g DAY OF JANUARY 2015 AT (Q RM WHICH IS A PLACE READILY ACCESSIBLE TO THE PUBLIC AT
ALL TIMES AND THAT SAID NOTICE WAS POSTED IN_A ' CHAPTER 551, TEXAS
GOVERNMENT CODE.

This facility is accessible in accordance with the Americans with Disabilities Act. Handicapped parking spaces are available. If you require
special assistance or have a request for other services please call 210 658-5356 at least 24 hours in advance of meeting.



